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1.0.​ OBJECTIVE: 
The objective of this procedure is to provide directives and assistance so that crisis situations can be dealt 
with effectively, by ensuring prompt mobilization, control of facilities and people and also keep personnel 
prepared for such occurrences to protect lives and minimize damage to assets.​  

2.0.​ INTRODUCTION: 
In case of emergency, as defined in these procedures, the Contractor’s HSE Manager becomes the person in 
charge (PIC) of the response and of the application of the emergency response plan. He remains in charge 
unless relieved by the Site Project manager. 
The Site HSE manager has been designated as the person in charge of activating the emergency plan because 
this is part of his responsibility at site. 
Depending on the type of emergency and as the plan is activated this responsibility may be passed on to other 
individuals, but it is essential that one person is responsible for the activation of the plan. 
If the Site HSE manager is unable to respond to the emergency due to injury or other circumstances, the 
Project manager takes charge of the response until relieved by a Responsible person. 
 

3.0.​ INCIDENCES ADDRESSED: 
This emergency response plan will be used to address incidents that may occur during Commissioning. 
Below is a list of some of the incidents that would trigger the initiation of emergency response 
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EMERGENCY TELEPHONE CONTACT NUMBERS 
 
 

Position Name 
Contact 

Email Address Phone No. 

Project Manager    

HSE Officers 
   

  
 

Fire Emergency    

Medical Emergency 
   

   

Ambulance Drivers 
   

   

Security Emergency 
   

   
 
 
 
 
 
 

 

 
ROLLCALL SHEET 

 
 

DATE​ : …………..……………………………………. 

S/No  

Name of Employee 
 

Trade/Section 
 

Signature 

1    
2    
3    
4    
5    

 Suggestions or comments   
 ………………………………………………………………

……………… 
…………………… 

  

 ………………………………………………………………
……………… 
………………………… 
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