
2024-2025 STHS School Site Council Agenda/Notes 



 
STHS School Site Council 2025-2026 

Resources: 2025 SPSA     WASC Visiting Committee Report       2023-2024 School 
Site Council Notes​ 2024-2025 School Site Council Notes 

School Site Council Bylaws 
 

Zoom Link (Passcode: 052744) 
 

Monday, May 12, 2025  
3:50-4:50 PM 

 
Name Position Present Voting 

Y/N 
Name Position 

Michael Payne-Alex Principal yes Y Pranjali Rai Sophomore Class VP 

Cecilia Granados APA no N Jayla Dorris Freshman Class Rep 

Truc Chau APTS yes N Masha Chavarria Senior Class Rep 

My Nguyen APED no N Arya Kumar Choudhary Junior Class Rep 

Mac Pham (2026) Activities  yes Y Jasmine Washington Student 

 (2025) Rachel Bull Ghezzi MHWC yes Y Rialena Bradbury (2026) Parent 

Nichole Boye-Doe Teacher no N Mia Cruz Parent 

 (2026) Jose Martinez-Alvarez Teacher yes Y Michael Cruz (2025) Parent 

Lindsay Meyers (2026) Teacher yes Y Izzac Khayo (2025) Parent 

Bryan Reed (2025) Teacher Yes Y Trudi Konzem (2025) Parent 

Christine Szelong (2025) Teacher yes Y Nancy Tsai (2025) Parent 

 (2025) Neil Wilson Teacher No Y Ashlie Ward (2025) Parent  

    Amber Washington Parent 

    Mike Mooers Parent 

 
 

Topic Time/Information Presenter Notes 

Call to order  ●​  Michael 
Payne-Alex 

●​ Michael P-A called to order 

Approval of Minutes   ●​ Trudi Konzem  moved  and 

mailto:ghezzir@esuhsd.org
mailto:martinez-alvarezj@esuhsd.org
mailto:wilsonn@esuhsd.org
https://drive.google.com/file/d/1TMHGbj63tyioDKnBVvhuqCfexVM2wX39/view?usp=sharing
https://docs.google.com/document/d/1O8nsEqw60PGHF-iBXGW18sUF3s4zWp5OWv-V1hNbGjQ/edit?usp=sharing
https://docs.google.com/document/d/13z7t2D8B3Rf4YGHa6uRdkaun5saTK_CX2_TBJpTIk1w/edit?usp=sharing
https://docs.google.com/document/d/13z7t2D8B3Rf4YGHa6uRdkaun5saTK_CX2_TBJpTIk1w/edit?usp=sharing
https://docs.google.com/document/d/153xd_DgCFC-PyJBRVR323fiTbNKQRwxV6o9b4h-qA0s/edit?usp=drive_link
https://docs.google.com/document/d/1CJc7RgQ9qKed-fBQ0j1S9dRx89VxzZj9TJmDei90E7E/edit?usp=sharing
https://esuhsd.zoom.us/j/87072444357?pwd=l1d9ufk55a8RH2WudexXjggvkaDwlX.1


 
a motion to approve the min
2025.  Motion passed unan

Principal’s Update ●​  MIchael 
Payne-Alex 

●​ Graduation will be at 6:00 p
Santa Teresa stadium. 

●​ My last day will be June 17,
●​ Summer school starts June

18. 
●​ Summer School Graduation

Independence. 
●​ Review proposed dates for 

(below) 
●​ Suggestion is to get the invi

Calendar including zoom lin
regular attendees. 

●​ We approved the dates pro
this month’s agenda.  

Update from DOT  Ashlie Ward ●​ Worked with Gigliotti 
●​ Check this link for more i

management in San Jose
●​ The DOT evaluated the r

light at the entrance to th
Boulevard. Based on cos
throughout the city, the D
that they will add the traff
they will continue to mon
look at timing on the traff
student lot (at Dunne) to 
be made to make the are
going westbound. Crossw
area will be upgraded to 
“zebra”crosswalks. They 
at enforcement of u-turns
Snell. Ashley suggests th
everyone to report ANY a
to make sure that they ge

ASB Update ●​ Allowing Gigliotti to use 
ASB supplies/cones/etc 
for traffic 

 
 

●​ elections done 
 
 

●​ TUPE event 19, 20, or 
21st 

 
●​ staff v senior dodgeball 

22nd 
 

●​ MHWC event on 23rd 
 

Mac Pham ASB bought a lot of cones and s
and they are loaning them to the
day for traffic management. The
boards to post reminder signs fo
 
Officers were elected in a pool, a
votes to determine placement of
 
ASB has been working with Mr. A
coordinator to set this up. 
 
 
 
 
Guest DJ coming in to promote 
 

https://www.sanjoseca.gov/home/showpublisheddocument/114787/638629626636330000


 
●​ STS event on the 24th 

 
●​ ASB students touring ESN 

families on 23rd 
 

●​ last spirit week (w student 
choice) 26th-30th 

 
●​  graduation at santa 

teresa  
 

Groups from all over the Bay Are
perform 
 
Incoming freshmen will be gettin
 
Survey was sent to ask students
and activities they want to see. 
 
 
ASB final is to support graduatio
 
 

MTSS Update EWS for MP5 
 
 
 
 
 
 
 
 
 

 
 
 

●​ Now have a way to track 
individual student’s 
progress 

 
 
 

●​ 260 Students on EWS for 
MP5 with ONLY Ds/Fs 

○​ 8 NEW 
○​ 47 CONTINUED 
○​ 141 IMPROVED 
○​ 45 WORSENED 
○​ 19 RETURNED 

 
 
 
 
 
AP testing going well 

●​ BIG THANK YOU for 
parent volunteers! 

●​ Make-Up Testing Week 
May 19-23 

 

Truc Chau ●​ Data is available.  Mr Chau 
students who have exited E
Looking at the bigger pictur
nuanced view.  Math is the 
are struggling the most.  Dis
similar in terms of Math bein
students struggle the most. 
on this.  Math 3 is the place
struggling the most.  This is
be A-G eligible.   

 
 
 
 
 
 
 
 
 
We have just started to collect th
determine next steps for followin
parents.   
 
Ashlie has coupons for Mathnas
them. We also need to push Pap
app, to make students aware tha
 
Michael Cruz suggested looking
Lindsay is looking into it this sum
something that all staff can use. 
 
 
Last week of regular AP testing. 
make-ups.  Only students who a
the day will be eligible for a mak

APED Update/ 
Counseling 

●​ Math 2 and Math 3 
Acceleration through 
Edgenuity (ONLINE) 

My Nguyen 
/Jose 
Martinez-Alvarez 

●​ CAASPP update:  

https://docs.google.com/document/d/1cpnqkrY4G1IzzwlegUltnFCtKWBpz-WcJaUJkSkBSOQ/edit?tab=t.0


 
please let your school 
counselor know. Mrs. 
Nguyen will be managing 
it over the summer. June 
5th-July 18th (Course 
must be Completed) 

 
 
 
 
 
 
 
 
 

●​ Summer School Interest 
Please have students see 
their counselor to get on 
their interest list.  

●​ Senior F Day Thursday 
May 29th, 2025 by 3pm 

●​ Senior Survey (Students 
Received an email) 

●​ Parchment (Seniors 
received an email from 
STHS Registrar to create 
an account and submit a 
request for the final 
transcript to be sent.  

 
One more (third) make up day a
the testing window closes. 
 
We are evaluated on this test an
actually did the testing.  We wan
categories.   
 
Mr. Martinez has emailed studen
There is a warning label - this is 
is no instruction and no teacher. 
students who are really strong in
need to monitor this because, in
have taken these online classes
year.   
 
We are already getting full for Su
out ASAP 
 
Students who are failing classes
graduation, they will work with th
develop an alternate plan (summ
adult-ed) 
 
Seniors need to fill out Parchme
diploma.  Students received inst
create an account.  They need to
transcripts on Parchment.  
 

APA Update  Cecilia Granados Ms. G. is re-examining the bathr
needs to be adjusted for next ye
how long bathrooms are open). 
thoughts/input. 
 
Were there any adjustments ma
following the survey? 

Old Business   ●​ Update from Assoc Sup - S
independent study) no long
was a state minimum of 3 d
repealed.  The District will b

New Business   ●​ Reach out to district to ask f
be designated the ESN prog

●​ Needs a door to block off ol
kitchen. 

Next SSC Meeting   ●​ Monday, August 18, 2025 



 
Adjournment   ●​ The meeting was adjourned

Reed. 

Proposed School Site Council Dates for 2025-2026 
Monday 8/18 SSC 3:50pm- 4:50pm 
Monday 9/22 SSC 3:50pm- 4:50pm 

Monday 10/20 SSC 3:50pm- 4:50pm 
Monday 11/17* SSC 3:50pm- 4:50pm 
Monday 12/15 SSC 3:50pm- 4:50pm 
Monday 1/12** SSC 3:50pm- 4:50pm 
Monday 2/23*** SSC 3:50pm- 4:50pm 

Monday 3/23 SSC 3:50pm- 4:50pm 
Monday 4/20 SSC 3:50pm- 4:50pm 
Monday 5/18 SSC 3:50pm- 4:50pm 

*11/24 conflicts with Thanksgiving Break 
**1/19 conflicts with MLK Birthday 

***2/16 conflicts with February Break 

 
 
 
 

Monday, April 14, 2025  
3:50-4:50 PM 

 
Name Position Present Voting 

Y/N 
Name Position 

Michael Payne-Alex Principal yes Y Pranjdali Rai Sophomore Class VP 

Cecilia Granados APA N N Jayla Dorris Freshman Class Rep 

Truc Chau APTS yes N Masha Chavarria Senior Class Rep 

My Nguyen APED N N Arya Kumar Choudhary Junior Class Rep 

Mac Pham (2026) Activities  Y Y Jasmine Washington Student 

 (2025) Rachel Bull Ghezzi MHWC Y Y Rialena Bradbury (2026) Parent 

Nichole Boye-Doe Teacher N N Mia Cruz Parent 

 (2026) Jose Martinez-Alvarez Teacher Y Y Michael Cruz (2025) Parent 

Lindsay Meyers (2026) Teacher Y Y Izzac Khayo (2025) Parent 

Bryan Reed (2025) Teacher Y Y Trudi Konzem (2025) Parent 

mailto:ghezzir@esuhsd.org
mailto:martinez-alvarezj@esuhsd.org


 
Christine Szelong (2025) Teacher N Y Nancy Tsai (2025) Parent 

 (2025) Neil Wilson Teacher YY Y Ashlie Ward (2025) Parent  

    Amber Washington Parent 

    Mike Mooers Parent 

 

 

 

 

Topic Time/Information Presenter Not
Call to order  ●​  Michael Payne-Alex ●​ Michael Payne-Alex c

pm., 

Approval of Minutes   ●​ Ashley Ward moved  
seconded a motion to
from March 10, 2025.

Principal’s Update ●​  MIchael Payne-Alex ●​ Perkins Eastman Pres
priorities for bond mon
reviewed the school fo
projects around the sc
at modernization proje
facilities, and potentia
They are noting that t
the past 10 years has
drop in the past 10 ye
the district will lose an
students in the next 1
Santa Teresa’s popula
students over 10 year
receive $10 million in 
funding.  Michael note
300 building will costs
the 6 million projected

●​ The members of the S
identifying needs for t
the SSC noted proble
the question stating “T
ESUHSD was built mo
what % of the bond m
upgrading the aging in

●​ Michael reported that 
the new building next 

●​ Review/Approval of 2
Payne Alex presented
to the School Site Cou
that less than 90% of 

mailto:wilsonn@esuhsd.org
https://drive.google.com/file/d/1A6wkDUZlyGnp31439Xu8TfSyr9Wyc_uM/view?usp=sharing


 
SBAC tests.  The goa
with the first dealing w
number of students w
college/career ready. 
percentage has declin
The second goal is in
rate.   The 3rd goal is 
proficiency of the Eng
school.   The 4th goal
suspension rate of stu
relationship practices,
framework.  The 5th g
chronic absenteeism. 

 
●​ The SPSA was amen

Title II funds for staff d
meeting goal 1.  Ame
SPSA. 

●​ Jose also noted that E
are not CSU/UC certif
to be in ELD 3 before 
accepted by CSU/UC
wants have departme
on using Canvas, goo
applications being use
need to have convers
taking responsibility fo
teaching the skill and 
into the lives of our st
noted she’s researchi
widely use it in an app

●​ It was moved by Neil 
by Bryan Reed to app
year.  Motion passed 

ASB Update  Mac Pham ●​ Arya reported on rece

●​ Prom went well - 82
More students atten
(760).  Juniors are s
for next year’s prom
to be a huge succes

●​ Elections are happeni
place on Friday, April 
Lesson is being plann
for students to vote. 

●​ Talent Show - moving
based on interest.  

●​ Will help with Honor N
gym.  ASB plans to he
department with the e

 

MTSS Update  Truc Chau ●​ EWS for MP5 to be re

https://drive.google.com/file/d/1TMHGbj63tyioDKnBVvhuqCfexVM2wX39/view?usp=sharing
https://drive.google.com/file/d/1TMHGbj63tyioDKnBVvhuqCfexVM2wX39/view?usp=sharing


 
●​ AP Testing: May 5-16

○​ Need additi
to be room 
and 5/14 

○​ Big THANK
have signed

○​ There are p
who sign up
test, and th
be charged
the test. 

●​ AP Testing Make-Ups
●​ Spring Panorama Sur

○​ We need m
parents/gua

■​ Only
resp

○​ We need m
■​ Only

Clim
resp

■​ Com
resp
23.2
duri

APED Update  My Nguyen ●​ CASSPP Testing com
make up testing throu

●​ Honor night is Apr 29

APA Update  Cecilia Granados ●​ Safety Plan - Done. T
●​ No major incidents, ca

Campus Monitor, Ms. 
awesome!) 

●​ Working on plans to k
day (one entry point) -
keeping trespassers a
getting assaulted). Mo

●​ Mr. Gigliotti and Ms W
the city traffic departm
during pick-up and dro
wish list items are to e
median down Snell as
hopefully to the crossw
also hope for a crossw
parking lot across San
they are going to insta

 

Old Business   ●​  

New Business   ●​  

Next SSC Meeting   ●​ Monday, May 12, 202



 
Adjournment   ●​ The meeting was adjo

Michael Payne-Alex

 
 
 
 
 

Monday, March 10, 2025  
Today’s link: https://esuhsd.zoom.us/my/staped 

 
Name Position Present Voting 

Y/N 
Name Position 

Michael Payne-Alex Principal N Y Pranjali Rai Sophomore Class VP 

Cecilia Granados APA N N Jayla Dorris Freshman Class Rep 

Truc Chau APTS Y N Masha Chavarria Senior Class Rep 

My Nguyen APED Y N Arya Kumar Choudhary Junior Class Rep 

Mac Pham (2026) Activities  Y Y Jasmine Washington Student 

 (2025) Rachel Bull Ghezzi MHWC N Y Rialena Bradbury (2026) Parent 

Nichole Boye-Doe Teacher N N Mia Cruz Parent 

 (2026) Jose Martinez-Alvarez Teacher Y Y Michael Cruz (2025) Parent 

Lindsay Meyers (2026) Teacher N Y Izzac Khayo (2025) Parent 

Bryan Reed (2025) Teacher Y Y Trudi Konzem (2025) Parent 

Christine Szelong (2025) Teacher N Y Nancy Tsai (2025) Parent 

 (2025) Neil Wilson Teacher Y Y Ashlie Ward (2025) Parent  

    Amber Washington Parent 

    Mike Mooers Parent 

 
 

Topic Time/Information Presenter Note
Call to order   Michael 

Payne-Alex 
●​ My Nguen called the me

PM.  A quorum was not
business until 4:16 PM. 

mailto:payne-alexm@esuhsd.org
mailto:ghezzir@esuhsd.org
mailto:martinez-alvarezj@esuhsd.org
mailto:wilsonn@esuhsd.org
https://esuhsd.zoom.us/my/staped


 
Approval of Minutes  Neil Wilson ●​ The minutes were defer

quorum.   

Principal’s Update Review the SPSA-at-a-glance and please 
comment, so we can revise the SPSA 

○​  24-25 SPSA at a glance
○​ From CDE or CADashboard 
○​ Mr. Wilson’s Spreadsheets 

 

MIchael 
Payne-Alex 

Discussion notes:  My noted
present, and the supporting 
present.  Ashley Ward noted
down in most performance a
noted there should be an em
around those areas where w
SPSA. She also noted that it
understand why these drops
can address this.  There was
supports for EL students from
Martinez-Alveraz noted we h
Sheltered classes and mains
students into regular courses
realigned our EL courses.  
 
Shared by Ashley: 
https://docs.google.com/spre
suaffGnkotXmMMKMbus5W
?gid=0#gid=0 
 
There was discussion about 
what it is measuring.  This in
used to support teachers in w
needs are. 
 
   

ASB Update   ●​ Fantastiks this week!

MTSS Update ELPAC: 
RWL: 3/14/2025 
Speaking: 3/19/2025 
Makeup #1: 3/21/2025 
Makeup #2: 3/28/2025 
All students in ELD classes have been 
administered the RWL with their 
respective ELD teachers. 
 

AP Exams: 
Last day to add/drop AP exam(s) was 
3/7/2025 for STHS. +/- $40 late fee. 
 
Parent volunteers needed to assist with AP 
exam(s) supervision. 
 
 
EWS Data MP4 
 

Truc Chau ●​ Truc reviewed the ea
with the council.  Tru
students eligible for s
watched has increas
period to the 4th grad
are placed on the list
least 1 D or F or a ce
absences.  

●​ One parent noted tha
grade a first semeste
the assignment on th
grade and that impac
the second semester

●​ Discussion about the
into Canvas was note
some accountability f
“regularly update” gra

●​ Neil also noted a con
canned comments fo
assignments being m
scores are entered b
assignment is past d

https://docs.google.com/document/d/1HBOR61ExzcGXYnAAesztqIj56DMVxH1J_66DLLSd-Ck/edit?usp=sharing
https://www.caschooldashboard.org/
https://www.caschooldashboard.org/reports/43694274330023/2024
https://docs.google.com/spreadsheets/d/183_MVV9nSqIFjkjNeroIT6wfiMd6pb8pD9AdiNJ1HzI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1YlWe2vNsuaffGnkotXmMMKMbus5WGGTTjjvAS78PypY/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1YlWe2vNsuaffGnkotXmMMKMbus5WGGTTjjvAS78PypY/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1YlWe2vNsuaffGnkotXmMMKMbus5WGGTTjjvAS78PypY/edit?gid=0#gid=0
https://docs.google.com/document/d/1cpnqkrY4G1IzzwlegUltnFCtKWBpz-WcJaUJkSkBSOQ/edit?usp=sharing


 
●​ It was noted that of th

early warning track w
(58%) of them receiv
the courses, Math 3 a
the 2 courses with th
students with 2 or 3 D
math and WLVPA we
courses the grades w
students received 2 o

●​  

APED / HC Update  
LCAP Sessions  

 
 
SAT was complete and went smoothly 
  
CAASPP Schedule (STATE TEST) 
https://drive.google.com/file/d/1DFOw09ru

BfQY4b07-DNmS59_rU1VzYeB/view?
usp=sharing 

 
 

My Nguyen  
 
Jose 
Martinez- 
Alvarez 

●​ My Nguyen noted tha
community meeting w
5:30 PM to 6:30 PM 

APA Update End-of-year activities 
 
 
 
 
 
 
 
 
 
 
 
 
Safety Plan has been submitted to Student 
Services (we still need Neil’s signature on 
the signature page, reminder emails have 
been sent).  

Cecilia 
Granados 

●​ All families received an 
participation being a priv
students are at risk of n
attendance, academic p
behavior.   

●​ Notices to individual stu
today and tomorrow and
direct emails to students

●​ For those that did not sh
month, will not be partic
such as the prom.  

●​ Safety Plan was submit
today.  Neil noted he ha
until he could read the r
only received today.   

 
 

●​ Complete w/ Evac In
●​ Redacted - for online

 

Mental Health & 
Wellness  

 
Working with MTSS for Wellness Fair as a 

Rachel 
Ghezzi 

●​ No report this month

https://drive.google.com/file/d/1DFOw09ruBfQY4b07-DNmS59_rU1VzYeB/view?usp=sharing
https://drive.google.com/file/d/1DFOw09ruBfQY4b07-DNmS59_rU1VzYeB/view?usp=sharing
https://drive.google.com/file/d/1DFOw09ruBfQY4b07-DNmS59_rU1VzYeB/view?usp=sharing
https://docs.google.com/document/d/1BWk9TWJuKQBzcCrvtTB1lzVcfKfur9L5mKlU-9_vRaQ/edit?usp=sharing
https://docs.google.com/document/d/11bFbsefg8HVPkjhNxgW3b2vv74XAe5Yz9taI_aMs0fo/edit?usp=sharing


 
part of the Cultural Fair. Come join us 
3/21 3-5pm on the outside stage. 

Old Business   ●​  

New Business ●​ Monday, 3/10/2023 
●​ Can we ask the district to address the 

poor drainage and flooding that 
occurs due to heavy rain? Every year 
the student parking lot floods (middle 
row of spaces is unusable) and many 
walkways around campus don’t have 
adequate drainage/overflow, resulting 
in at least an inch of water pooling up, 
making it difficult for students to walk 
to class safely. The walkways by the 
bookroom, school bank, and 300 
restrooms get particularly bad. Ticket 
187335 

●​  

My Nguyen ●​ Issues with the drainage
rain season -- especially
the student parking lot. 
rooms there have been 
jobs and they have not 

●​ Questions were raised r
for math next year.  Nex
take Geometry and then
2.    This years freshma
year.  But if a student fa
they will take geometry 
looking for geometry on
incoming students.  Tha
through geometry or thr
integrated sequence on

●​ There were also questio
course interventions are
below grade level in ma
noted there will not be a
concurrently with Math 
district because it will no

●​ Graduation:  Will be on 
year.  There was a sche
Event Center so we nee
was noted that the seat
is significantly less than
Center and the Convent
been held in the past. 

●​ Crab Feed on March 22
●​ College/Career Fair at A

March 15. 
●​ STPTO is conducting a 

include guitar lesson an
packages.  See Nancy T
you have questions or w
voucher. 

Next SSC Meeting   ●​ The next meeting of the
April 14, 2025 at 3:50 P

Adjournment   ●​ My Nguyen adjourne
PM. 

 
Monday 4/14 SSC 3:50pm- 4:50pm 
Monday 5/12 SSC 3:50pm- 4:50pm 

 
Tuesday, Feb 11, 2025 



 
Name Position Present Voting 

Y/N 
Name Position 

Michael Payne-Alex Principal Y Y Pranjali Rai Sophomore Class VP 

Cecilia Granados APA No N Jayla Dorris Freshman Class Rep 

Truc Chau APTS Y N Masha Chavarria Senior Class Rep 

My Nguyen APED N N Arya Kumar Choudhary Junior Class Rep 

Mac Pham (2026) Activities  Yes Y Jasmine Washington Student 

 (2025) Rachel Bull Ghezzi MHWC No Y Rialena Bradbury (2026) Parent 

Nichole Boye-Doe Teacher No N Mia Cruz Parent 

 (2026) Jose Martinez-Alvarez Teacher Y Y Michael Cruz (2025) Parent 

Lindsay Meyers (2026) Teacher Y Y Izzac Khayo (2025) Parent 

Bryan Reed (2025) Teacher No Y Trudi Konzem (2025) Parent 

Christine Szelong (2025) Teacher No Y Nancy Tsai (2025) Parent 

 (2025) Neil Wilson Teacher No Y Ashlie Ward (2025) Parent  

    Amber Washington Parent 

    Mike Mooers Parent 

 
 

Topic Time/Information Presenter Note
Call to order   Michael 

Payne-Alex 
●​ Meeting called to order 

quorum, we moved to th

Approval of Minutes  Neil Wilson ●​  

Principal’s Update Review Dashboard Data MIchael 
Payne-Alex 

●​ Review the SPSA-at-a-g
comment, so we can rev

○​ 24-25 SPS
○​ From CDE or
○​ Mr. Wilson’s S

 

ASB Update   Did a school-wide bathroom 
reviewing results of the surv
staff, safety team, and etc. to
guidelines and school needs
the amount of time allowed t
and the number two concern
the bathrooms. Having one c

mailto:ghezzir@esuhsd.org
mailto:martinez-alvarezj@esuhsd.org
mailto:wilsonn@esuhsd.org
https://docs.google.com/document/d/1HBOR61ExzcGXYnAAesztqIj56DMVxH1J_66DLLSd-Ck/edit?usp=sharing
https://www.caschooldashboard.org/
https://docs.google.com/spreadsheets/d/183_MVV9nSqIFjkjNeroIT6wfiMd6pb8pD9AdiNJ1HzI/edit?usp=sharing


 
it difficult to monitor the bath
safe. We will continue to mo
consider polling again. 
 
Special Education students r
awards during a nice ceremo
school last week. 
 
Traffic control in the student 
underway and there are mor
being put up to improve safe
 
Valentines activity. Will be gi
trinkets to students. 
 
 
FANTASTIKS is on 3/14/202
All classes will do skits. Som
also. Food sales will be held
admission. 
 
Cultural Fair is 3/21/2025 fro
During the school day stude
to dress in cultural attire. We
activities: painting maracas, 
show, etc. Free admission. 
 
We have installed 6 displays
campus maps. We also have
for art to showcase student w
 
Prom is April 12th. We have 
buses to take kids to Santa C
finalized.  

●​ $85 early 
●​ $95 median 
●​ $105 last-minute 

$20 for transportation via bu
 
Would like to bring up a fault
There has been a work-orde
has yet to be repaired.  
 
New MPR tables (thank you 
Principal for helping make it 
 
 

MTSS Update EWS Data MP3 
 
ELPAC: 

RWL: 3/14/2025 
Speaking: 3/19/2025 
Makeup #1: 3/21/2025 

Truc Chau We reviewed the data and d
move through math over the
how we are switching back t
freshmen, followed by Algeb
 
The ELPAC test is coming u

https://i.imgur.com/ttsYfoi.png
https://i.imgur.com/UMtpSxh.png
https://docs.google.com/document/d/16FWoIyPwyOZqB98cpmmgJMiLwaAx671XELUoJ3KW5s4/edit?tab=t.0


 
Makeup #2: 3/28/2025 
 

AP Exams: 
Last day to add/drop AP exam(s) is 
3/7/2025 for STHS. +/- $40 late fee. 

 
 
The  

APED / HC Update Scheduling 1:1 Appointments:  
Discuss credits, grades, courses for next 

year, SVCTE Interest.  
11th Grade: Jan. 27th- Jan 31 
10th Grade: Feb 3rd-Feb 7th 
9th Grade: Feb 10th-14th 
 
SAT for all Juniors: 
Thursday March 6th 
Starts At 8:00. Pull out. No Special Bells 
 
NAEP (Nation’s Report Card) March 4 

(Originally Feb 4) 
50 random Seniors chosen. Have been 

notified. Can opt out by email.  
 
LCAP Sessions  

 
 
Cash For College Workshop: Financial 

Aid Support for Seniors 
-Feb 24, 2025 at 5pm-7pm in the Library 
 

My Nguyen 
(Absent) 
 
Jose 
Martinez- 
Alvarez 

●​ Counseling is working h
day with 1:1 appointmen
this week, the sophomo

●​ Students “apply” to SVC
counselor. Santa Teresa
program.  

 
 
 
 
 
 
 
 
 
 
 
This is an opportunity for par
members to give input into th
for the district.  
 
 
 
 
 
Offered by our counseling de
Financial Aid Office from Eve

APA Update Voting on School Safety Plan Cecilia 
Granados 

●​ As discussed at the last
on the COMPREHENSI
PLAN. Please make com
document. 

●​ Ashlie will email a copy 
comments, to be added

●​ We voted unanimously 
with the amendments su
in the document. 

●​ 25/26 copy that will go o

Mental Health & 
Wellness  

Referrals and CARE team going strong.  
(I had a previous appt. - absent from 

meeting)  
Wellness Clerk has added Wellness 

Wednesdays in the MHWC for all 
students to enjoy. 

Working with MTSS for Wellness Fair as a 

Rachel 
Ghezzi 

●​  

https://docs.google.com/document/d/1qqXpvSWE5YklfVVrCITBsvQgkF6D3hgs-_t6zGtkiJg/edit?usp=sharing
https://docs.google.com/document/d/1qqXpvSWE5YklfVVrCITBsvQgkF6D3hgs-_t6zGtkiJg/edit?usp=sharing
https://docs.google.com/document/d/11bFbsefg8HVPkjhNxgW3b2vv74XAe5Yz9taI_aMs0fo/edit?usp=sharing


 
part of the Cultural Fair. Come join us 
3/21 3-5pm on the outside stage. 

Old Business   ●​  

New Business  Neil Wilson ●​  
●​  

Next SSC Meeting   ●​ Monday, 3/10/2023 
●​ Can we ask the district t

drainage and flooding th
rain? Every year the stu
(middle row of spaces is
walkways around camp
drainage/overflow, resu
of water pooling up, ma
students to walk to class
by the bookroom, schoo
restrooms get particular

Adjournment   ●​ Adjournment at 5:08 

 
Monday 3/10 SSC 3:50pm- 4:50pm 
Monday 4/14 SSC 3:50pm- 4:50pm 
Monday 5/12 SSC 3:50pm- 4:50pm 

 
Monday, January 13, 2025 

Name Position Present Voting 
Y/N 

Name Position 

Michael Payne-Alex Principal Y Y Pranjali Rai Sophomore Class VP 

Cecilia Granados APA Y N Jayla Dorris Freshman Class Rep 

Truc Chau APTS Y N Masha Chavarria Senior Class Rep 

My Nguyen APED NO N Arya Kumar Choudhary Junior Class Rep 

Mac Pham (2026) Activities  Y Y Jasmine Washington Student 

 (2025) Rachel Bull Ghezzi MHWC Y Y Rialena Bradbury (2026) Parent 

Nichole Boye-Doe Teacher NO N Mia Cruz Parent 

 (2026) Jose Martinez-Alvarez Teacher Y Y Michael Cruz (2025) Parent 

Lindsay Meyers (2026) Teacher Y Y Izzac Khayo (2025) Parent 

Bryan Reed (2025) Teacher NO Y Trudi Konzem (2025) Parent 

Christine Szelong (2025) Teacher y Y Nancy Tsai (2025) Parent 

 (2025) Neil Wilson Teacher Y Y Ashlie Ward (2025) Parent  

mailto:ghezzir@esuhsd.org
mailto:martinez-alvarezj@esuhsd.org
mailto:wilsonn@esuhsd.org


 
    Amber Washington Parent 

    Mike Mooers Parent 

 
 

Topic Time/Information Presenter Notes
Call to order  ●​  Michael 

Payne-Alex 
●​ Meeting was called to ord

Approval of Minutes  Neil Wilson ●​ The minutes from the Dec
were reviewed with the co
Ashley Ward and seconde
approve the minutes from
Motion passed. 

Principal’s Update ●​  
●​ Tour of New Building 

MIchael 
Payne-Alex 

●​  
●​ We will table this item unt

agenda, at which time, an
see the new building can 
brief tour. 

ASB Update ●​   Everything is Awesome! FANT
be starting next week at class 
student body voted on themes
be announced next week.  
Club Rush is on Wednesday th
students (transfers) a chance t
possible join clubs.  
Currently don’t have enough ti
Winter Dance. Target is 300 tic
far. The deadline is this Friday
Elective Fair, which will be held
lunch. Promotion has been rea
are low $15 or $10 with ASB c
have this winter dance anymor
Ms. Meyers has the suggestio
schools are hosting a joint dan
to look into doing this with othe
 
Mr. Pham is also looking into e
permission slips and other doc
 
Prom will be at Coconut Grove
venue was chosen by the stud
have a prom at the same venu
Mr. Pham is also looking at ch
students who don’t want to driv
 
There is an ongoing question a
might not be attending dances



 
numbers.  Mac noted this coul
the expansion of social media.

MTSS Update ELPAC 
●​ Speaking 3/19 
●​ RWL 3/14 & 3/21 
●​ Make-Up 3/28 

 
EWS for MP3/Semester 1 to be released 
soon 

Truc Chau ●​ Truc reviewed the upcomi
and when they are taking 
column). 

●​  
 
 

APED / HC Update Emails for meeting notice 
Middle school Visits:  
Bernal and Herman This week 
1/16 and 1/17  

 
Incoming student/parent zoom  
Thursday Feb 12 6pm 
 
Credit Recovery/Enrichment Info 
January 22nd 2025 @ 6pm on Zoom 
 
Scheduling 1:1 Appointments:  
Discuss credits, grades, courses for next 

year, SVCTE Interest.  
11th Grade: Jan. 27th- Jan 31 
10th Grade: Feb 3rd-Feb 7th 
9th Grade: Feb 10th-14th 
 
SAT for all Juniors: 
Thursday March 6th 
*Schedule logistics still being worked out 
 

 
 

My Nguyen ●​  noteMichael Payne-Alex
dates that My listed regar
year,, the SAT test and the
information night.   

●​ Mac also noted we had th
week, and the updates tha
place in the course catalo
math department where A
Algebra II are going to be 
to offer Geometry before A
sequence will be Geomet
Algebra II.  The students w
Integrated sequence will r
sequence.  If a student fa
will restart the sequence i

APA Update 1.​ Changes this semester 
●​ Restroom Schedule 
●​ Attendance Office 

 
2.​ COMPREHENSIVE SITE SAFETY 

PLAN 

 

 

 

3.​ Protocols during Shelter in Place and 
Code Red 

Cecilia 
Granados 

●​ Feedback - survey will be
the week/early next week 

●​ Cecilia reviewed the chan
attendance office includin
windows once again.  Our
plan is due at the Februar
There is a new template b

●​ The 4 goals are not being
the chance to monitor tho
time.  Cecilia asked we re
we approve this by the ne

 
 
 
●​ New Template - 95% upda

the same (need access ) 
●​ Suggestions/commentsx 

mailto:payne-alexm@esuhsd.org
https://docs.google.com/document/d/1iYLW6eT2oDFO-w18wk24KpNCxqYLohdWw5xE7fieLlw/edit?tab=t.0
https://docs.google.com/document/d/1qqXpvSWE5YklfVVrCITBsvQgkF6D3hgs-_t6zGtkiJg/edit?usp=sharing
https://docs.google.com/document/d/1qqXpvSWE5YklfVVrCITBsvQgkF6D3hgs-_t6zGtkiJg/edit?usp=sharing
https://docs.google.com/document/d/1BWk9TWJuKQBzcCrvtTB1lzVcfKfur9L5mKlU-9_vRaQ/edit?usp=sharing


 
●​ Vote will happen next mon

 
 
●​ Mr. Pham created and sha

resource for parents.  This
website, and we hope our
parents are aware of wha
an emergency and how th
events.  We also want to r
show up while an emerge
hinder our ability to handle
put both parents, students
Ashley Ward was also con
didn’t get an e-mail indica
ended.  Cecilia also noted
e-mail template for differe
communicate with parents
faster.  Cecilia will also try
suggestion to test some n
SSC.  Please be sure to g
on the e-mails when you r

●​  

Mental Health & 
Wellness  

1st semester review 
Upcoming/Additions 
Wellness Fair 3/21/25 (in collaboration 

with Culture Fair) 

Rachel 
Ghezzi 

●​ Rachel Ghezzi updated
MHWC.  We received 2
first semester.  We did 
with the local agencies
started! Furry Friends c
semester. They had an
group last semester als
visiting the Calming Sp
want to find ways to pro
around campus.  Rach
activities that will be tak
second semester.  She
people during the welln
March to participate.  If
know of a wellness or c
group that might be ab
Contact Ms. Ghezzi or 

○​ GhezziR@esuh
MeyersL@esuh

Old Business   ●​  

New Business Review of Dashboard Data Neil Wilson ●​  FromDashboard Data
●​ Dashboard Overview 2
●​ Neil Wilson reviewed the 

some of the findings that w
data.  There were questio
program.  This data was t
Department of Educations
https://data1.cde.ca.gov/d

https://docs.google.com/spreadsheets/d/183_MVV9nSqIFjkjNeroIT6wfiMd6pb8pD9AdiNJ1HzI/edit?usp=sharing
https://docs.google.com/presentation/d/1D_FXmCCKKZsK_OvDpnOTMSE8zZz59pOM/edit?usp=sharing&ouid=116968111675160687517&rtpof=true&sd=true
https://santateresahigh.esuhsd.org/information-for-parents/emergency-procedures
https://santateresahigh.esuhsd.org/information-for-parents/emergency-procedures
mailto:GhezziR@esuhsd.org
https://www.caschooldashboard.org/
https://data1.cde.ca.gov/dataquest/


 
●​ alsoMichael Payne-Alex

willing to do a full data rev
that as a follow up. 

●​  

Next SSC Meeting   ●​ Dates were reviewed for t
by consensus agreed to h
February 11, 2025 at 3:50

Adjournment   ●​ Meeting adjourned at 4:48

 
 

Monday December 9, 2024 3 :50-4:50 PM   In the LIBRARY 
Name Position Present Voting 

Y/N 
Name Position Present Voting 

Y/N 

Michael Payne-Alex Principal Yes Y Pranjali Rai Sophomore Class VP Yes Y  

Cecilia Granados APA Yes N Jayla Dorris Freshman Class Rep Yes Y  

Truc Chau APTS Yes N Masha Chavarria Senior Class Rep Yes Y  

My Nguyen APED Yes N Arya Kumar Choudhary Junior Class Rep Yes Y  

Mac Pham (2026) Activities  Yes Y Jasmine Washington Student  N  

 Rachel Bull Ghezzi
(2025) 

MHWC Yes Y Rialena Bradbury 
(2026) 

Parent  Y  

Nichole Boye-Doe Teacher  N Mia Cruz Parent  N  

 Jose Martinez-Alvarez
(2026) 

Teacher Yes Y Michael Cruz (2025) Parent  Y  

Lindsay Meyers (2026) Teacher Yes Y Izzac Khayo (2025) Parent  Y  

Bryan Reed (2025) Teacher Yes Y Trudi Konzem (2025) Parent Yes Y  

Christine Szelong 
(2025) 

Teacher Yes Y Nancy Tsai (2025) Parent  Y  

 (2025) Neil Wilson Teacher Yes Y Ashlie Ward (2025) Parent   Y  

    Ms. Washington Parent  N  

    Mike Mooers Parent  N  

         

 

Topic Time/Information Presenter Note
Call to order  ●​  Michael Payne-Alex ●​ The meeting was call

mailto:payne-alexm@esuhsd.org
mailto:ghezzir@esuhsd.org
mailto:martinez-alvarezj@esuhsd.org
mailto:wilsonn@esuhsd.org


 
by Michael Payne-Ale

Approval of Minutes minutes (scroll Nov 18, 2024
down to review if you have 
not yet done so). 

Neil Wilson ●​ This was deferred as 
a quorum at this time
established the minute
18 was reviewed.  Trud
Lindsay meyers secon
approve the minutes fr
2024.  Motion passed. 

Principal’s Update ●​  MIchael Payne-Alex ●​ New Building should b
February. 

●​ Given the desire to rev
the SPSA goals and pr
in January. 

●​ Michael gave an overv
Dashboard and gave a
purpose of the data is.

APA Update ●​ Attendance, SHAPE Data 
and Supervision info 

 
●​ COMPREHENSIVE SITE 

SAFETY PLAN 
○​ New Template 

 

Ceclia Granados ●​ The District Website
data embedded! 

●​ CA School Dashboa
●​ DataQuest - Absent

 
●​ Cecilia went over th

attendance office.  T
gone down.  We cur
students who are ch
severely chronically 
students who are in

 
●​ COMPREHENSIVE

○​ Goals will not ch
○​ Review this mon

January, presen
and the Board o

 
●​ Please review the p

comment and sugge
at the January meet
be taking the existin
into the new templa

●​  We have 4 goals in th
don’t plan on changin
time.  Cecilia would li
them. 

●​ The data for suspensi
on the school website

●​ Cecilia also noted she
schedule for the bath
period, and that will b
the spring semester.  
plan for students who

https://docs.google.com/document/d/186B_DEmvoXFoEAq1BJOnHh6zNJM81rP_ZAg0LAZxINw/edit?usp=sharing
https://docs.google.com/document/d/186B_DEmvoXFoEAq1BJOnHh6zNJM81rP_ZAg0LAZxINw/edit?usp=sharing
https://docs.google.com/document/d/1qqXpvSWE5YklfVVrCITBsvQgkF6D3hgs-_t6zGtkiJg/edit?usp=sharing
https://docs.google.com/document/d/1qqXpvSWE5YklfVVrCITBsvQgkF6D3hgs-_t6zGtkiJg/edit?usp=sharing
https://docs.google.com/document/d/1BWk9TWJuKQBzcCrvtTB1lzVcfKfur9L5mKlU-9_vRaQ/edit?usp=sharing
https://www.esuhsd.org/Students--Parents/Instruction/Student-Disciplinary-Data/Student-Suspensions/index.html
https://www.caschooldashboard.org/reports/43694274330023/2024
https://dq.cde.ca.gov/dataquest/DQCensus/AttAbsByRsn.aspx?agglevel=School&cds=43694274330023&year=2022-23


 
period.  It was also as
for students who nee
emergency.  It was no
available for those stu

●​ The Lockdown was dis
Michael got periodic u
the information as to 
how immediate the th
into the incident.  The
working on a follow u
incidents.  We also wa
inform the communit
when parents can com
Neil also commended
school for how they h
the Code Blue. 

●​  

APED  Counseling Update My Nguyen ●​ All Grade levels were
English or History co
update the 4 year pla
on our website. 

○​ Deadline to 
January 17,

○​ This is wha
using for 1:
(January/Fe

●​ FAFSA/CADAA & C
Application suppo

○​ January 16,
○​ February 24

●​ Schedule Changes
students that need
changes for chang

●​ Credit Recovery/E
Lesson on January
Zoom. 

●​ Head Counselor, J
also noted that he 
students about att
college if that is th
arranging some tu
sessions to assist 
provide the steps. 

●​ Jose is also discus
with the seniors.   

●​ Jose also reported
is expected to be h
summer. 

●​  
​  

ASB Update 1) Holiday Display (12/3) - All set up  ●​ Masha Chavarria, t



 
now. Hope more groups will participate 
over time? VI program put up an 
adorable tree! 
 
2) Dunkin Donuts Visit (12/12) - Dunkin 
Donuts will be coming to give out free 
drinks on campus on Thursday 
December 12th. Hopefully a good 
pick-me-up for our students and staff 
right before finals! 
 
3) Holiday Movie Night (12/12) - The 
Holiday Movie night will be Thursday 
Dec. 12th in the MPR beginning at 5pm. 
We will be showing Home Alone. Free 
admission. 
 
4) Holiday/Santa Day (12/13) - We will 
have a little 'Spirit Day' on the last Friday 
before finals on December 13th. We will 
be giving out, in bulk, silly Holiday 
Glasses and Santa Hats to any 
interested students and staff throughout 
the school day. Students who are 
dressed up during lunch will receive 
food/snacks. 
 
5) Winter Dance is  (1/25) - 300 
ticket/attendees minimum is the goal. 
Trying to push via MiNGA, posters, 
broadcast, and social media. 
 
6) Future Permission Slips - Looking 
into making permission slips digital, able 
to fill out in PDF format. Possibility for 
next year. 
 
7) Parking Lot / Traffic Safety PSA - 
Under construction and is being worked 
on with Matt Gigliotti 
 
8) Parent All-In-One - Under works. 

reported on the Ch
and giving student
Holiday Season.  S
allowed to come in
We are hoping to s
there.  Mac was as
how are the tree de
being protected?  
down during finals

●​ Dunkin Donuts are
during lunch.  We 
be given out betwe
and the theater. 

●​ During the movie n
selling refreshmen
Michael Payne-Ale

to make sure proto
are followed for fu
also want to make 
out the proper form
Those forms must
teacher themselve

●​ At the directors me
updating their kno
rules, and we want
the staff at a future

●​ Dance:  We need to
students to sign u
tickets.  We only h
far, and we need to
purchase tickets fo

●​ Permission slips:  
into creating onlin
slips that can be d
parents.  We are ho
that for next year. 

●​ We are also workin
Lot safety informa
be shared with the

●​ Mac is also workin
where information
moment’s notice, o
information in a pi
school emergency

MTSS Update Instructional Rounds process 
SWL student feedback 
 
EWS MP2 Data 

Truc Chau 
Lindsay Meyers 

●​ Lindsay noted that ev
visited for about 10-1
looking to see how vo
used, if observed.  Th
practice of visiting cl
meeting with the visit
and how we can utiliz
and improve instruct

●​ We did a recent lesso

mailto:payne-alexm@esuhsd.org
https://santateresahigh.esuhsd.org/information-for-parents
https://docs.google.com/document/d/1eSleWoxGmwUlmrLGdPFZ1WM3hxDpgtcUR2PTZyI76vE/edit?tab=t.0


 
Gratitude.  We did a s
and what topics stud
and students wanted
scheduling courses, 
and personal finance
investing).   There ma
that are grade targete
Galedez are working 
Conservation Corps t
the recycling and util
resources at school. 

●​ Truc also share the e
what we are seeing.  
students had no D’s o
dropped from 1037 to
grading period to the
period (49% to 41%). 
exactly 1 D or 1 F, the
students on that list. 
common courses foll
followed by Science 

●​ Math 3 is the Biggest
Math 2, followed by M
courses with exactly 

●​ For students with ⅔ D
subjects failed are En
science respectively.
students who have ex

●​ Mac also noted the ag
grading policies.  Par
to contact their teach
policies.   

●​ From the Math Depar
department has an ag
board to adhere to th
policies: 

 
●​ Assessments (Tests

and Final exams) sh
70% of the grade. 
 

●​ Assignments (HW, C
notes) should be NO
the grade. 
 

●​ Late work, retakes, 
handled at the teach
on what they feel is 
is also based on how
to prepare and grad
that test in particula
 

●​ We may have those
but we cannot mand



 
bound to create inco
department or the s
matter. If parents ha
about a particular te
should make every 
teacher in order to a

●​ Arya expressed a co
teaching new conce
finals.  There are co
being able to have t
finals.  At the same 
difficult to mandate 
reality of where teac
curriculum, and wha
 

Old Business   ●​  

New Business Dashboard Data Overview Neil Wilson  
●​  Dashboard Data
●​ We will review this da

 
 

Next SSC Meeting January 13, 2024  ●​  

Adjournment   ●​ Meeting was adjourn
 Michael Payne-Alex

 
 

Monday November 18, 2024 3:50-4:50 PM   In the LIBRARY 
Name Position Present Voting 

Y/N 
Name Position Present Voting 

Y/N 

Michael Payne-Alex Principal N Y Pranjali Rai Sophomore Class VP N Y  

Cecilia Granados APA N N Jayla Dorris Freshman Class Rep Y Y  

Truc Chau APTS Y N Masha Chavarria Senior Class Rep Y Y  

My Nguyen APED N N Arya Kumar Choudhary Junior Class Rep N Y  

Mac Pham (2026) Activities  Y Y Jasmine Washington Student  N  

 Rachel Bull Ghezzi
(2025) 

MHWC Y Y Rialena Bradbury 
(2026) 

Parent Y Y  

Nichole Boye-Doe Teacher N N Mia Cruz Parent Y N  

 Jose Martinez-Alvarez
(2026) 

Teacher Y Y Michael Cruz (2025) Parent N Y  

Lindsay Meyers (2026) Teacher Y Y Izzac Khayo (2025) Parent N Y  

https://docs.google.com/spreadsheets/d/183_MVV9nSqIFjkjNeroIT6wfiMd6pb8pD9AdiNJ1HzI/edit?usp=sharing
mailto:payne-alexm@esuhsd.org
mailto:ghezzir@esuhsd.org
mailto:martinez-alvarezj@esuhsd.org


 
Bryan Reed (2025) Teacher Y Y Trudi Konzem (2025) Parent Y Y  

Christine Szelong 
(2025) 

Teacher N Y Nancy Tsai (2025) Parent Y Y  

 (2025) Neil Wilson Teacher Y Y Ashely Ward (2025) Parent  Y Y  

    Ms. Washington Parent  N  

    Mike Mooers Parent  N  

         

 
 

Topic Time/Information Presenter Not
Call to order  ●​ 3:48 PM Reed ●​ Bryan Reed called the

3:51 PM. 

Approval of Minutes  Reed ●​ The minutes from the 
approved.  Trudi Konz
Tsai seconded a motio
minutes.  Motion pass

Principal’s Update ELAC Update 
SPSA Update 

Michael Payne-Alex NO Update this month. 
 
SPSA at a glance 

ASB Update  ASB Officers/Activities 
Director 

●​ ASB is planning on
tree at the Christm
downtown San Jos
planning to put tree
amphitheater area 
to take part. 

●​ ASB purchased 22
The goal is to give 
thank you card and
and give it to some
on vacation. 

MTSS Update EWS for Marking Period 2 (0 full 
day absences, no behavior 
incidents during the marking 
period) 

●​ 1,281 students or 59.1% on 
EWS 

●​ 1 D/F 
○​ 113 students 

(24.6% decrease) 
●​ 2-3 D/F 

○​ 69 students (6.1% 
increase) 

Chau EWS Graphical Data for M
Truc reviewed the data in t
with School Site Council.  
identified in the Early Warn
at least 1 D or 1 F.  It is no
from the first grading perio
was a decline in all data gr
Truc also noted that 95 stu
SST intervention.   
Truc in response to a ques
teachers are responsible f
or F, and counselors meet 

mailto:wilsonn@esuhsd.org
https://docs.google.com/document/d/1HBOR61ExzcGXYnAAesztqIj56DMVxH1J_66DLLSd-Ck/edit?usp=sharing
https://docs.google.com/document/d/1eSleWoxGmwUlmrLGdPFZ1WM3hxDpgtcUR2PTZyI76vE/edit?usp=sharing


 
●​ 4+ D/F 

○​ 12 students (14.3% 
decrease) 

●​ Students with IEP (at least 
1+ D/F) 

○​ 30 students (37.5% 
decrease) 

●​ Students with 504 
○​ 21 students (32.2% 

decrease) 
●​ Students with 7+ full day 

absences 
○​ 71 students (26.7% 

increase) 
95 CARE Team referrals during 
MP2 

3 or more D’s/F’s.  Truc ind
meeting with students to s
track of them.   
Truc was asked how many
Truc said he did not know,
check how many students 
 
Another parent is concerne
the 504 students on the lis
accommodations followed 
noted that he will have to f
teachers involved to know 
 
It was also asked, at this s
how much can a student d
grade?  It also depends on
There was a discussion re
and the frequency of grade
teachers.  How do we help
turn in late work or take a t
Nancy noted it is importan
from their mistakes and be
This is a further topic we w
let all of the admin be pres
department chairs speak t
this.  We would also like to
students who are receiving
For example, how many st
D’s and F’s in math or scie
also noted the younger stu
problems communicating w
lacking in.  It was also note
be self advocates for gettin
and tutors. It was mentione
have a teacher they are ab
relationship with so they ca
is needed.  
 
 
   

APA Update Absent Granados  

APED Update ●​ 1768 AP tests ordered. 
Today the late 
registration/cancellation fee 
of 40$. 

●​ SAT sign ups will go out 
this week to Juniors only. 
No cost. March 6 

Counseling: 
●​ Financial Night Info 

Session last Thursday 
11/14/24 English and 

Nguyen ●​ My Nguyen provide
tests that were ord

●​ SAT sign ups are g
The test will be giv

●​ The Financial Aid s
week.  We had 25 
session.  Jose note
many students as p
Sometimes the stu
eligible when they 
was noted it took s



 
Spanish 

●​ 4 Year Plan update with all 
English 2 and 2A courses 
11/18/24 

○​ Students have until 
January 17th to 
solidify courses on 
Infinite Campus 

 

to complete the ap
application window

●​ Counseling has be
updating the 4 yea
Freshman and sop
been completed an
the juniors this wee

Old Business   None 

New Business   None. 

Next meeting   December 9, 2024 

Adjournment   Bryan Reed adjourned the

 
 
 
 
 
 

Monday October 21, 2024 3:50-4:50 PM   Room 803 
Name Position Present Voting 

Y/N 
Name Position Present Voting 

Y/N 

Michael Payne-Alex Principal Y Y Pranjali Rai Sophomore Class VP Y Y  

Ceciia Granados APA Y N Jayla Dorris Freshman Class Rep  Y  

Truc Chau APTS Y N Masha Chavarria Senior Class Rep Y Y  

My Nguyen APED Y N Arya Kumar Choudhary Junior Class Rep Y Y  

Mac Pham (2026) Activities  Y Y Jasmine Washington Student  N  

 Rachel Bull Ghezzi
(2025) 

MHWC  Y Rialena Bradbury 
(2026) 

Parent Y Y  

Nichole Boye-Doe Teacher  N Mia Cruz Parent N N  

 Jose Martinez-Alvarez
(2026) 

Teacher  Y Michael Cruz (2025) Parent Y Y  

Lindsay Meyers (2026) Teacher Y Y Izzac Khayo (2025) Parent Y Y  

Bryan Reed (2025) Teacher Y Y Trudi Konzem (2025) Parent Y Y  

Christine Szelong 
(2025) 

Teacher Y Y Nancy Tsai (2025) Parent Y Y  

mailto:ghezzir@esuhsd.org
mailto:martinez-alvarezj@esuhsd.org


 
 (2025) Neil Wilson Teacher Y Y Ashely Ward (2025) Parent   Y  

    Ms. Washington Parent  N  

    Mike Mooers Parent Y N  

         

 

Topic Time/Information Presenter Not
Call to order  ●​ 3:50pm Reed ●​ Bryan Reed called the

3:50 

Approval of Minutes  Reed ●​ Minutes have been ap

Principal’s Update ELAC Update 
SPSA Update 

Michael Payne-Alex Graduation will be here in 
at 5:30.  Still working on id
carpooling. 
 
We had one informational 

. One parentSep 9, 2024
not the parent of an Englis
It was noted the SSC and 
could not be combined as 
 
Email was sent to all EL pa
them if they’d like to be a p
 
If you know any parents of
please ask them if they are
part of an ELAC group 
 
Michael also asked that we
become familiar with the d
that we need to examine th
at what is working and wha
especially if it is not workin
also asked that if you have
that we could be doing, ple
suggestions to her. 
 
Lindsay was also wonderin
the suspension data.  We 
suspension data from last 
next meeting to further this
 
SPSA at a glance 

Discussion of School 
Site Council and ELAC 

 Associate 
Superintendent 
Marquez 

DLAC Requirements 
The DLAC committee is th
committee.  We are lookin
council members, 3 memb

mailto:wilsonn@esuhsd.org
https://docs.google.com/document/d/1HBOR61ExzcGXYnAAesztqIj56DMVxH1J_66DLLSd-Ck/edit?usp=sharing
https://docs.google.com/presentation/d/1epdmW_MJoaNFShUzUpf9_8vPnISbenGwdFCgSl89gmw/edit?usp=sharing


 
committee and two staff m
it.  Trudi Konzem and Ria 
Nancy Tsai volunteered to 
representative from Site C
the DLAC meetings are no
 

 

ASB Update   ●​ Homecoming Footbal
Homecoming week 

●​ Homecoming skit prev
activities.  The goal is
the week.  The new so
being used at the rally

●​ Homecoming rally on 
Mac will be sending o
community inviting the
free to everyone who 

●​ Homecoming dance in
from 7pm - 10pm (doo
have a ratio of 45 stud
expecting 850 to atten
have been sold so far
permission slips to att
also noted there won’
allowed in the gym. T
suggestions about zo
decorations and footw
last day to purchase t

●​ Last day to buy tickets
●​ No response on or ab

students ready to serv
Government Board, th
responded. 

●​ The football game wa
change in the entry w
well, and it will be con

●​ Halloween Guidelines
community 

○​ Halloween 
○​ Halloween 

Bride by TIm
be provided



 
We will use
will be out o
That last mo
people in at
Halloween t
nights until 
also sugges
drama nigh
the movie n
to know if w
patrol the c

●​ Student Parking Lo
video on how to dri
lot.  This includes w
speeding, watching
and students walki

●​ Mac and Michael P
work of the student
homecoming event

●​ Neil Wilson also co
purchasing the picn
placed around scho

 

MTSS Update ●​ EWS List for MP1 
○​ 51.4% of students 

enrolled are on the 
EWS; compared to 
58% last year MP1 

○​ 14% of students on 
the EWS list have 
good attendance 
and no behavior 
incidents during the 
MP1. 

○​ 1 D/1 F 
(non-504/IEP): 

■​ 1 - PE 
■​ 15 - English 
■​ 88 - Math 
■​ 18 - SS 
■​ 14 - WLVPA 
■​ 14 - Science 

●​ Panorama Survey window 
closes on November 2 

○​ 130 responses for 
Family Climate 
Survey 

○​ 16% for Student 
Climate Survey 

○​ 16.9% for Student 
SEL Survey 

 

 ●​ Staff were sent a list o
the Early Warning Sys
students are on the E
from 58% of students 
last year.  Students w
English and Math)  we

●​ It was asked what sub
most D’s and F’s.  An

●​ A couple of teachers a
they were impacted b
had and how they we
them and address iss

 
 
 
 
 
 
 
 
 
 

●​ Mac also noted the
core on the math c
at the elementary l

●​ Bryan also noted th
numbers, these ca
actual enrollment.  
that these are the e
don’t include those

mailto:payne-alexm@esuhsd.org


 
●​ Izaac also noted th

some vertical align
Grove School Distr
with them to identif
them support soon
some of these stud
that are teachers a
was further noted a
students come to u
of our attendance b

 
 
 
 
 
 

 
 
 

APED Update October 
●​ 11th grade visits 4 year plan 

update 
●​ 9th Grade 4-Year Plan 

Onboarding 
●​ Tutorial Senior Application 

Support in the Library 
multiple days 

●​  

 ●​ Counseling is onboard
their 4 year plans.  Se
to about financial aid 

●​ We have 1662 AP Tes
increase of 100 from l

●​ It was asked how teac
reassigned to other sc
explained how that co

●​ For kids taking the cla
to take the test.  But s
forced to take the test

APA Update 
 
 

●​ Attendance, SHAPE Data 
and Supervision info 

 
●​ COMPREHENSIVE SITE 

SAFETY PLAN 
 

Ceclia Granados ●​ Cecilia share links 
behavior issues an
be further reviewed

https://docs.google.com/document/d/186B_DEmvoXFoEAq1BJOnHh6zNJM81rP_ZAg0LAZxINw/edit?usp=sharing
https://docs.google.com/document/d/186B_DEmvoXFoEAq1BJOnHh6zNJM81rP_ZAg0LAZxINw/edit?usp=sharing
https://docs.google.com/document/d/1qqXpvSWE5YklfVVrCITBsvQgkF6D3hgs-_t6zGtkiJg/edit?usp=sharing
https://docs.google.com/document/d/1qqXpvSWE5YklfVVrCITBsvQgkF6D3hgs-_t6zGtkiJg/edit?usp=sharing


 
Old Business SSC Coordinator Appointed. Michael Payne-Alex  

New Business Partial Data Review Neil Wilson ●​ The state has release
but it hasn’t yet put ou
disaggregated.  The s
released the overall re
ELA scores from last 
many were meeting o
and how many were n
in getting a look at the
are on the last two tab
on this  spreadsheet. 
get more data. 

●​ People were asking a
individual sons/daugh
don’t have that inform
It was asked if we cou
Infinite Campus.  Mich
follow up and see if th
is available and if we 

Next SSC Meeting Monday, 11/18/2024  ●​  

Adjournment   ●​ The meeting was a
Michael Payne-Ale

 
 

Monday September 9, 2024  
3:50-4:50 PM    Room 803 

Name Position Present Voting 
Y/N 

Name Position 

Truc Chau APTS Y N Pranjali Rai Sophomore Class 
VP 

Mia Cruz Parent  N Nichole Boye-Doe Teacher 

Nancy Tsai Perent Y Y  Jose Martinez-Alvarez Teacher 

My Nguyen APED Absent N  Neil Wilson Teacher 

 Rachel Bull Ghezzi MHWC Present Y Jayla Dorris Freshman Class 
Representative 

Rialena Bradbury Parent Present Y Masha Chavarria Senior Class 
Representative 

Izzac Khayo (2025) Parent  Y Arya Kumar 
Choudhary 

Junior Class 
Representative 

mailto:martinez-alvarezj@esuhsd.org
mailto:wilsonn@esuhsd.org
mailto:ghezzir@esuhsd.org
https://docs.google.com/spreadsheets/d/1W24Q6x2ObsSkdTcA2mJQreergIbHEwHq/edit?usp=sharing&ouid=114037732897421452486&rtpof=true&sd=true


 
Ceciia Granados APA  N Ashely Ward Parent  

Mac Pham Activities Director Y Y Michael Cruz Parent 

Trudi Konzem Parent Present Y Ms Washington Parent 

Christine Szelong Teacher Absent Y Bryan Reed Teacher 

Lindsay Meyers Teacher Absent Y Mia Cruz Parent 

    Jasmine Washington Student 

      

      

 
 

Topic Time/Information Presenter Not
Call to order  ●​ 4:00pm Michael Payne-Alex ●​ Michael Payne-Alex 

order at 4:02 PM. 

Installation of new 
members and election 
of officers 

  Rialena Bradbury was 
nominated and elected

 Jose Martinez-Alvarez
elected this year to 2 y
 

Nominations were opene
 
Chair:  Lindsay Meyers n
for chair.  Rachel Ghezzi
were no other nominatio
moved and Rachel Ghez
to close nominations, wa
elect Bryan Reed as Cha
unanimously.  
 
Vice Chair:  Arya self no
Bryan Reed.  There were
.  Michael Payne-Alex mo
seconded a motion to clo
waive the ballot and elec
as Vice-Chair.  Motion pa
 
Sergeant of Arms:  Linds
nominated for the positio
nominations.  Arya move
seconded a motion to clo
waive the ballot and elec
Lindsay Meyers as Serge
passed unanimously. 

mailto:martinez-alvarezj@esuhsd.org


 
 
Parliamentarian:  Bryan 
Pham.  Michael Payne-A
nomination.  No further n
made.  Arya moved and J
a motion to close nomin
ballot and elect by accla
passed unanimously. 
 
Secretary:  Michael Payn
Wilson as the SSC Secre
 
SSC Coordinator:  Micha
appointment is tabled un

Approval of Minutes   ●​ The minutes from Au
reviewed with the SS
Trudi Konzem and s
approve the minutes
2024.  Motion passe

Principal’s Update Review SPSA Goals and 
progress 

MIchael Payne-Alex ●​ Professional Develo
●​ These are notes to f

from last month.  
●​ Michael noted that h

and get more profes
funds through Title I

●​ Michael also reques
we can report out on
meeting SPSA goals
other school goals.  
recommended altern
from month to mont
also said she would 
with the SPSA progr
those discussions.  
produced a cheat-sh

●​ Michael also wants t
ELAC member atten
School Site council 
to go forward with th

●​ Neil Wilson also ind
bring forward schoo
on a periodic basis. 

●​  
 

ASB Update ●​ ASBroadcast - Every 
Monday during second 
period 

●​ Homecoming - The theme 
is Halloween, class 
informational meetings 
will be this Friday during 

 ●​ Broadcast is bein
●​ Homecoming  the
●​ Classes are going

meetings this Frid
starting next week

●​ Elections were he
Freshman class.. 

https://docs.google.com/document/d/1s97zv78AX8cVpSNr51WHpotRS1q4Ak1KXlrjiCw1_QQ/edit?usp=sharing


 
lunch in the class 
advisors' classrooms, 
practices start next week 
on Monday the 16th 

○​ bit.ly/sthshoco 
●​ Freshmen Elections - We 

now have our Freshmen 
class officers 

○​ 60% student 
participation 

●​ ICC Meets 9/18 
○​ Educate clubs on 

paperwork, 
processes, and 
finances 

e-mai issues that 
assist with. 

●​ Interclub Council 
next week, Wedne
occur monthly the

MTSS Update ●​ Attendance Awareness Month 
○​ Attendance rate: 

95.1% 
○​ Goal: 97% 

●​ Panorama Survey 
○​ Window: 9/16-11/2 

Truc Chau ●​ Truc reported that w
rate goal of 97%.  It i
The first Panorama S
opening next week. 
elements of the scho

●​  

APED Update 20th day of school: 2132 Enrollment 
Schedule Updates/Corrections completed 
Upcoming events: 

●​ General Senior 
Presentation ​Thursday 
Sept 12 6:00pm Theater 

●​ Senior 1:1 Meeting​  (2 
weeks Sept 16-27​  

●​ ESUHSD College Fair  
Monday Sept 23 ​
5-8pm Independence HS   

○​ RSVP Required 
https://forms.gle
/xMbBPuoyLJt2
QYY89 

●​ Competitive College 
Applicants Workshop  
​ Sept 25 / 27 Tutorial 

●​ Common App Webinar 
Tuesday Sept 24 6:00pm 

●​ CSU App Webinar with 
SJSUWednesday Sept 25 
6:00pm 

○​ RSVP Required  
●​ UC App Webinar with 

UCSDMonday Sept 30 
​ 6:00pm 

○​ RSVP Required  
●​ College Rep Visits During 

Lunch 
○​ Sept 17 - USC  
○​ Sept 18 - Marines  
○​ Sept 24 - Colleges 

My Nguyen ●​ My reported we curr
students.   

●​ We are going to mak
presentations next w
Thursday. 

●​ For those attending 
September 23 you w
the left for the link. 

●​  

http://bit.ly/sthshoco
https://forms.gle/xMbBPuoyLJt2QYY89
https://forms.gle/xMbBPuoyLJt2QYY89
https://forms.gle/xMbBPuoyLJt2QYY89


 
■​ University of 

Colorado 
Boulder 

■​ Seattle 
University  

■​ Cal Lutheran 
University 

■​ University of 
Oregon 

APA Update  Cecilia Granados ●​ Michael noted the sa
and continues to ha
They are also recruit
help out at lunch an

●​ He noted there was a
couple of weeks ago
traffic snarls.  The c
future reducing traff
from 2 lanes to 1 lan
creating a bike lane 
impact traffic. 

●​ A question was raise
parking permits are 
It was also noted so
off campus as well a
able to get on the ro
can get parking perm
staff gets them throu
attendance office.  It
subs usually don’t re
permits. 

●​ Front Parking lot on
additional visitor pa
minutes.   

●​ Working on giving ti
the parking lot. 

●​ .   

Old Business   ●​ Bryan Reed asked if
having our meetings
library?  A poll was t
not we should be in 
meeting.  The vote w
meeting in the librar

New Business   ●​ There was an issu
Ghezzi’s status on
It was moved by N
seconded by Mic
allow Rachel Ghe
Mendoza on Scho
finish her term as
Motion passed un

Next SSC Meeting Monday, 10/14/2024  ●​ We will continue me

mailto:payne-alexm@esuhsd.org


 
(803) 

Adjournment   ●​ The meeting was adj
Bryan Reed. 

 
 

Monday August 19, 2024  
3:50-4:50 PM 

Name Position Present Voting 
Y/N 

Name Position 

Truc Chau APTS Y N Pranjali Rai Sophomore Class 
VP 

Mia Cruz Parent Y N Nichole Boye-Doe Teacher 

Ms Washington Parent Y N  Jose Martinez-Alvarez Teacher 

My Nguyen APED Y N  Neil Wilson Teacher 

 Rachel Bull Ghezzi MHWC Y  Jayla Dorris Freshman Class 
Representative 

Nancy Tsai (2025) Parent Y Y Masha Chavarria Senior Class 
Representative 

Izzac Khayo (2025) Parent Y  Arya Kumar 
Choudhary 

Junior Class 
Representative 

Ceciia Granados APA Y N Ashely Ward Parent  

Mac Pham Activities Director Y  Michael Cruz Parent 

Trudi Konzem Parent Y Y   

      

Rialena Bradbury Parent Y N   

 

Topic Time/Information Presenter N
Call to order  ●​  Michael Payne-Alex ●​  

Approval of 
Minutes 

  ●​ Minutes from 
unanimously. 

Principal’s Update ●​  MIchael Payne-Alex ●​ SPSA Update 
Last year w
the Title II f

mailto:martinez-alvarezj@esuhsd.org
mailto:wilsonn@esuhsd.org
mailto:ghezzir@esuhsd.org


 
managed b
I have been
staff to atte
developme
continue to
We also sp
books on c
 
P-A reporte
that occurr
ago. We los
booster me
football equ
wiring stole
been replac
raised abou
make up fo
 
Balancing c
over the we
number of 
done as eff

TOPIC NOTES PERSON IN CHARGE  

ASB Update ●​ New tables and benches for student 
seating 

●​ Movement of dates for Homecoming 
●​ Campus events for Halloween? 
●​ ASBroadcast every week during second 

period 
●​ Club rush this Friday the 23 
●​ Freshmen Orientation Recap 

Mac Pham 
 
 

ASB bought 27 ne
umbrellas for sun 
 
Changes in Home
start with the gam
rally will be on the
will be the 26th. 
 
Broadcast is every
period. It is on the
youtube channel. 
 
Freshman Orienta
smoothly than pre
have 180 students
out of 2150.  
 

MTSS Update ●​ Moving towards universal 
implementation of Tier 1 supports in all 
classrooms. 

●​ Focusing on instruction - Vocabulary 
(district-wide) 

●​ Vocabulary instruction strategies were 
introduced. 

●​ Early Warning System (EWS) 
●​ 38 CARE Team Referrals since 

8/12/2024 
 

Truc Chau ●​ District wide i
1 supports wi
Vocabulary In
subjects.  

●​ The EWS pinp
are at risk of n
Chau looks it 

●​ We don’t wait



 
APED Update Day 5 Enrollment:  2,148 

9 - 516 
10 - 548 
11 - 546 
12 - 538 

 

My Nguyen ●​ Balancing is m

APA Update ●​ Break/Lunch supervision - We have around 
20 staff on rotation 

●​ Drill - Shelter in Place/Earthquake/Fire - 
we can improve 

●​ Minga - waiting for digital ID’s 
●​ Narcan - will be distributed this week 
●​ Next All-Staff Meeting - safety/discipline, 

important reminder 
●​ School Site Safety Plan - updates will 

begin in September 

Cecilia Granados ●​ The Safety Te
robust, with s
restrooms and
breaks and lu

●​ Drills went we
this week. 

●​ Minga is the n
students will h
and electronic

●​ Ms. G. will be 
staff and will b
to review and 
Plan. 

Mental Health and 
Wellness Update 

New staff member  There is a new re
& W.C. to be a
the calming s

Boutique was ope
free clothing. 
students took

Counseling will s
beginning of S

 

Old Business   ●​  

New Business   ●​ Teachers s
classes into
assignmen

●​ There are r
parents can

●​ There is an
for ARMS a
Back-to-Sc

●​ We need to
publishing 
in Canvas. 

●​ Our new tu
Minga. Stud
to their teac
tutorial app
teachers w
have to set
Mr. Pham re
software pr
updated.  



 
Next SSC Meeting   ●​ Monday 9/9/24

Adjournment   ●​  

Proposed School Site Council Dates for 2024-2025 
Monday 8/19 SSC 3:50pm- 4:50pm 
Monday 9/9 SSC 3:50pm- 4:50pm 

Monday 10/14* SSC 3:50pm- 4:50pm 
Monday 11/18** SSC 3:50pm- 4:50pm 

Monday 12/9 SSC 3:50pm- 4:50pm 
Monday 1/13 SSC 3:50pm- 4:50pm 
Monday 2/10 SSC 3:50pm- 4:50pm 
Monday 3/10 SSC 3:50pm- 4:50pm 
Monday 4/14 SSC 3:50pm- 4:50pm 
Monday 5/12 SSC 3:50pm- 4:50pm 

*10/7 conflicts with October Break 
**11/11 conflicts with Veteran’s Day 

TEMPLATE: 
Monday, 2024  
3:50-4:50 PM 

Name Position Present Voting 
Y/N 

Name Position 

      

      

      

      

      

      

      

      

      

 

Topic Time/Information Presenter Not
Call to order  ●​  Michael Payne-Alex ●​  

Approval of Minutes   ●​  

Principal’s Update ●​  MIchael Payne-Alex ●​  



 
●​  

ASB Update ●​    

MTSS Update  Truc Chau ●​  

APED Update  My Nguyen ●​  

APA Update  Cecilia Granados ●​  

Old Business   ●​  

New Business   ●​  

Next SSC Meeting   ●​  

Adjournment   ●​  
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