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FINLEY SCHOOL DISTRICT

BOARD WORKSHOP AGENDA

March 12, 2026
District Office

Purpose of Workshop

The purpose of this workshop is to provide time for board discussion and alignment around
the district’s strategic principles and the board’s governance role in supporting student
outcomes.

Workshop Agenda

Time Agenda Item

6:00 - 6:10 PM Opening & Workshop Overview

6:10 - 6:25 PM District Principles & Governance
Review of the district’s four guiding
principles and discussion of how they
inform board governance and
decision-making.

6:25 - 6:40 PM Governance Lens Discussion

Board conversation about monitoring
student outcomes while maintaining the
distinction between governance and
operations.

6:40 - 7:05 PM Governance Case Study: District
Boundaries

Overview and discussion regarding district
boundaries and community interest in
areas adjacent to Finley School District.

7:05-7:20 PM Community Trust & Future Planning
Discussion on how district priorities
connect to community confidence and
future district planning.

7:20 - 7:30 PM Board Reflection & Closing
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