
1.​ Dashboard 
a.​ Between the US and Europe, in 2014 YTD (year to date), what is the 

top-selling product group for each region? 

 
Deli is the top selling product group for Europe in 2014 
Canned products are the top selling product group for USA in 2014 
 

b.​ What are the sales trends for this top product group for the US and 
Europe from 2012 through 2014? 

 
The highest sale of Canned Products in USA took place in 2013 Qtr 1 
and the lowest took place Qtr 4 of the same year. August 2012 was a 
very good month where canned products sale had a peak.  
 



 
Deli is the second most selling product in Europe when we analyse the 
data for 2012 to 2014 combined. Qtr 3 in 2013 saw the biggest sale 
numbers in Europe for Deli. The lowest sale number for Europe for Deli 
products was in Qtr 1 2012. August 2012 was a very good month where 
Deli sales peaked in Europe. 
 

c.​ Are there any trends in sales between the two groups? Is there any 
seasonality? 

 
Sales figures for the aforementioned product groups for these regions 
seem to peak in August and September and drop towards the end of 
year.  ​
 

2.​ Product Details 
a.​ Compare the sales and margins of each product group between the US 

and European regions from the 2012 and 2013 years, versus 2014 YTD. 
 
Europe 2012 & 2013 sales and margins of each product group 

​
Produce was the product with most sales and eggs have the highest 



gross margin although sales for eggs is in the low end. August 2013 saw 
the highest peak and sales were also good in Nov 2012 and 2013.  
 
Europe 2014 sales and margins of each product group 

 
 
Deli was the product with most sales so far in 2014, eggs similarly with 
2012 and 2013 has the highest gross margin average however the sum 
of sales are low for eggs. Feb 2014 saw the highest peak and March is 
the lowest. 
 
US 2012 & 2013 sales and margins of each product group 

 
Canned products were the product with most sales and eggs have the 
highest gross margin although sales for eggs is in the low end. April 
2012 saw the highest peak and October 2013 has the lowest sales. 
 
US 2014 sales and margins of each product group 



 
Canned products were the product with most sales and eggs have the 
highest gross margin although sales for eggs is in the low end. Jan 2014 
saw the highest peak and February 2014 has the lowest sales. 
 

3.​ Customer Details 
a.​ Compare the global canned products group and the produce group. 

 

 
b.​ Are there customers who are disproportionately purchasing any of the 

categories within the groups? If so, who are they? 
          

 
For canned products PageWave, Talarian, Acer 
For produce Userland, Target, Boston and Albany Railroad company 
     

c.​ What is our margin position of these customers compared to other 
accounts? 



For Pagewave gross margin is 32%, Talarian and Acer 37%, so not very high. 
For Userland gross margin 29%, Target 31%, Boston and Albany Railroad 34%, 
not very high in comparison. 
 

  
 

d.​ What product types are these customers buying? 
 

​
 

4.​ Customer Location 
a.​ Are there European customers who appear to be dominating sales of 

the canned goods and snacks product groups? If so, where do they 
reside? 
Cardiff, Leicester, Birmingham 
 



 

 
 


