
 
 
 
 

  2025-26 Expanded Learning & STEAM Hub Region IV PD Offerings 

           
Region IV encompasses the counties of Alameda, Contra Costa, Marin, Napa, San Mateo, San Francisco, and Solano. 

 
Please Note: Our networks and trainings are not open to the public. Participation is limited to individuals whose roles align with the stated 
intended audience. You must be employed by a local educational agency (LEA) within our region or represent a community-based 
organization with a valid contract with an LEA, as appropriate. 
 
Registrations that do not meet these criteria will be deleted. Please note that vendors are not permitted to attend any of our offerings. 

 
Session Name DATE/S TIME NETWORK DESCRIPTION REGISTRATION 

Expanded Learning 
Programs Network 
Meetings 
 

8/20/25 
9/24/25 
10/29/25 
12/3/25 
1/28/26 
2/25/26 
3/25/26 
5/06/26*  
 
*In-person 

10:00 am - 
12:00 pm 

Join expanded learning grant managers and LEAs from region 
4 counties in staying abreast of state and local updates. 
Network with peers and share promising practices to build 
high-quality expanded learning programs. 
 
Note: This space is intended for LEAs only. Vendors are not 
permitted to attend. Thank you for your understanding and 
cooperation. 
 
Contact: Akilah Byrd, Director 

 
Flyer 
 
Registration 
 
Intended Audience: District and Charter 
Expanded Learning Leads, as well as 
invited community-based organizations 
that have a current contract with a local 
educational agency (LEA) and have 
received permission from the LEA to 
attend. 
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http://acoe.org/region4
mailto:abyrd@acoe.org
https://drive.google.com/file/d/1tOh1qkSaHbFQ04Rguz9OyPI4aDbPFujd/view?usp=sharing
https://us06web.zoom.us/meeting/register/YzXajvBsRzW_Qw0t7VLw7A#/registration


 
After School Site 
Coordinator Network 
Regional Network 

8/22/25 
 
12/5/25 
 
3/6/26 
 
5/8/26 

10:00 am - 
12:00 pm 

This is an opportunity for after school site coordinators, from 
region 4 counties, to network with other site coordinators, 
participate in a community of practice (CoP), and attend other 
professional opportunities. 
 
After school site coordinators should complete the interest 
survey for more information. You may also use the QR code.   
 
*All meetings held in-person at the Alameda County Office of 
Education: 313 W. Winton Ave, Hayward, CA, 94544                 
 
Contact: Shamia Sandles, Program Director 

 
Flyer 
 
Registration 
 
 
 
Intended Audience: Expanded Learning 
School Site Coordinators only  

Expanded Learning 
Programs Regional 
Drop-in Office Hours 

 
 
8/26/25 
 
9/30/25 
 
12/10/25 
 
2/18/26 
 
3/11/26 
 
4/22/26 
 
 

Various times 
 
10-11 am 
 
10-11 am 
 
10-11 am 
 
10-11 am 
 
11-12 pm 
 
11-12 pm 
 
 

Would you like assistance with your ELO Program planning or 
have general ASES/21st CCLC questions? Please join us 
during our virtual office hours for Region 4 Expanded Learning 
Programs. 
 
All local educational agencies (LEAs) are welcome to join 
us during our drop-in virtual 1-hour office hours. 
 
 
 *Check back for additional dates to be added as needed 
 
Contact: Akilah Byrd, Director 
 
 
 
 
 

      
  

Flyer 
 

Registration 
 
 
Intended Audience: District/Charter and 
site leaders supporting ELO-P 
implementation. 
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mailto:shamias@acoe.org
https://drive.google.com/file/d/1ckRSISx5y82ovMRDkJXIGuWz1lPTNdQ7/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSccBpnYgJRFjjJN37xGNOi2M_VUOIMj8F_58uAApNtsv-8dkQ/viewform
https://www.cde.ca.gov/ls/ex/elopinfo.asp
https://www.cde.ca.gov/ls/ex/fundingop.asp#afterschooleducationandsafetyprogram
mailto:abyrd@acoe.org
https://drive.google.com/file/d/1b7QxIQbqXVyjNLCKjepgZXYxxELt7mCZ/view?usp=sharing
https://us06web.zoom.us/meeting/register/FRrV3n3jTdOrZrRezvqgGg#/registration


 
ELO-P Academy for 
LEA Leaders 
 

 
10/09/25 
 
3/12/26 
 
 
 

10:00 am - 
11:30 am 

Join our ELO-P Academy to deepen your understanding of the 
Expanded Learning Opportunities Program (ELO-P) Plan, 
explore and implement best practices across sites, and learn 
how to leverage partnerships to expand program capacity and 
long-term sustainability. 
 
This is a valuable opportunity to engage in open dialogue with 
peers around ELO-P, especially for those not receiving other 
competitive expanded learning funding (also known as 
single-funded ELO-P LEA). 
  
Contact: Lorena Morales-Ellis, Program Director 
 
 

Flyer  
 
Registration 
 
 
Intended Audience: District/Charter and 
site leaders supporting ELO-P 
implementation. 
 
 
 
 
 
 
 
 

SESSION NAME DATES TIME TRAINING DESCRIPTION REGISTRATION 

STEAM Hub 
Community of 
Practice 
 

 Virtual 
10:00 am - 
11:30 am 
 
In Person  
10:00 am - 
12:00 pm 

Expanded learning region 4 staff will receive training and 
coaching to provide culturally relevant STEAM activities for 
elementary and middle school expanded learning programs. 
There will be a combination of virtual and in-person sessions. 
 
Alameda County Office of Education, 313 West Winton Ave, 
Hayward, CA 94542 
 
 
 
 
 
Contact: Monica Dennis, Program Director  

 
Flyer 
  
In Person Registration 
 
Virtual Registration 
 
 
Intended Audience: Expanded Learning 
School Site Coordinators & frontline staff 
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https://www.cde.ca.gov/ls/ex/elopinfo.asp
mailto:lmoralesellis@acoe.org
https://drive.google.com/file/d/1UcfPtLcFE0TzuV_1AXUUS-fkBYrZXUJW/view?usp=sharing
https://us06web.zoom.us/meeting/register/LrHAh0wCQgm-BJtkgcuXyA#/registration
https://maps.app.goo.gl/ESnJRDVjyWNonqct9
mailto:mdennis@acoe.org
https://drive.google.com/file/d/1mdg7J87Osar9S7OV-VmN_JzZmgS5f-oe/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSccBpnYgJRFjjJN37xGNOi2M_VUOIMj8F_58uAApNtsv-8dkQ/viewform
https://us06web.zoom.us/meeting/register/3Ce-gA62QXOnwwZj5br2kg#/registration


 
 

SESSION NAME DATES TIME TRAINING SERIES REGISTRATION 

New and Emerging 
Site Coordinator 
Series for Expanded 
Learning  

Cohort 1:  
9/12/25* 
9/19/25 
9/26/25 
10/3/25 * 
 
 
Cohort 2:  
10/17/25* 
10/24/25 
10/31/25 
11/07/25* 
 
 
 

 
10:00 am - 
12:00 pm 

New and emerging expanded learning afterschool site 
coordinators interested in building supervisory, managerial 
and coaching skills can register for this 4-part series designed 
to improve high-quality programming through leadership 
basics. Sessions are a combination of virtual and in-person. 
Attending all 4 sessions is very important. Please review the 
details of each cohort for a specific location. Locations vary by 
cohort. 
 
This training series is a prerequisite for the Experienced Site 
Coordinator Training Series for Expanded Learning  
 
* In-person 
Please Note: In-person sessions have a light lunch provided 
 
Cohort #1: 
Location: * Alameda County Office of Education,  
313 West Winton Avenue 
Hayward, CA 94544 
 
Cohort #2: 
Location: * Napa County Office of Education 
2121 Imola Ave, Napa, CA 94559 
 
(see specific cohort flyer for additional information) 
 
Contact: Shamia Sandles, Program Director 
 

Cohort 1:  
 
Flyer 
 
Registration 
 
 
 
Cohort2 : 
 
Flyer  
 
Registration 
 
 
Intended Audience: Expanded Learning 
School Site Coordinators only  
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https://maps.app.goo.gl/ESnJRDVjyWNonqct9
https://maps.app.goo.gl/bZWW1jELkmzeLDwx7
mailto:shamias@acoe.org
https://drive.google.com/file/d/1PLZyvZkzkkx0jFaFDm8Z2CJSVQl_OpN0/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSecFiMeIM9dnysHNJ2NVMK8bUbUPX83jmY4Xit5gwRMRdJ84w/viewform?usp=header
https://drive.google.com/file/d/1QAWkyGZMVpQwKbhyWImZiyBbe9KyB9e6/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfcrdk3EvlfYIHsVXKJ74OcUetATgHWNi6_yGiRfM2Jp3y2dg/viewform?usp=header


 
Experienced Site 
Coordinator Series 
for Expanded 
Learning 
 

 
Cohort 1:  
2/6/26* 
2/13/25 
2/20/26 
2/27/26* 
 
 
Cohort 2:  
3/20/26* 
3/27/26 
4/10/26 
4/17/26* 

 
10:00 am - 
12:00 pm 

This 4-part training series is designed for experienced 
expanded learning school site coordinators looking to enhance 
their supervisory, managerial and coaching skills to elevate 
their team, strengthen collaboration with partners and lead 
their programs with excellence. Sessions are a combination of 
virtual and in-person. Attending all 4 sessions is very 
important. 
 
* In-person 
Please Note: In-person sessions have a light lunch provided 
 
Cohort #1: 
Location: * Alameda County Office of Education,  
313 West Winton Avenue 
Hayward, CA 94544 
 
Cohort #2: 
Location: * Napa County Office of Education 
2121 Imola Ave, Napa, CA 94559 
 
(See respective cohort flyer for additional information) 
 
Contact: Shamia Sandles, Program Director 
 
 

 
Cohort 1:  
 
Flyer 
 
Registration 
 
 
 
Cohort2 : 
 
Flyer  
 
Registration 
 
 
Intended Audience: Expanded Learning 
School Site Coordinators who have 
successfully completed the New & 
Emerging Training Series. 
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https://maps.app.goo.gl/ESnJRDVjyWNonqct9
https://maps.app.goo.gl/bZWW1jELkmzeLDwx7
mailto:shamias@acoe.org
https://drive.google.com/file/d/1Evf4LajWy97sjNXYP6lsmH8sO4xyED2o/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSccpmQJWDvwCw8iy-w-VgeRgrmwtoZNqB_g4A7j1HYhEUJfyg/viewform?usp=header
https://drive.google.com/file/d/1NtDvppJVV_FuxgvrCuBfDOaMkU_I7RcR/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSesSCuYO-hmU6rLJKyDS2h3QgE0jvUb9auBQivSqS1-wVBzQA/viewform?usp=header


 
Expanded Learning 
Site Coordinator 
Virtual Training 
Series 

 
9/5/25 
 
11/14/25 
 
1/16/26 
 
4/24/26 

10:00 am- 
11:30 am 

These sessions are specifically designed for Expanded 
Learning site coordinators to engage in information sharing 
and discussions on best practices for delivering high-quality 
expanded learning programs.  
 
Each session will focus on a different California Quality 
Standard for Expanded Learning, with an emphasis on how 
site coordinators can support these standards in their roles. 
 
All meetings on Zoom. 
 
Contact: Shamia Sandles, Program Director 

 
Flyer 
 
Registration 
 
 
Intended Audience: Expanded Learning 
School Site Coordinators  
 
 
 

WORKSHOPS  

 
Programming Basics 
& ASES Plans 
Workshop 
 
 
 

 
 
Coming Soon! 
 
 

 
 

 
Direct technical assistance for those new to Expanded 
Learning funding, identified as New or a Critical Needs Site. 
The Program Plan is required by CA Ed Code [EC 8482.3(g0 
(1)] and must be submitted as part of the ASES Grant 
Renewal Process. If you are a grantee and up for ASES 
renewal, join Region 4 Expanded Learning Programs and CDE 
Staff at this interactive session. 

 
 
Coming Soon! 
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mailto:shamias@acoe.org
https://drive.google.com/file/d/1LgVnu2J8VvJ1KiVD0m7QMeaVQfe5WDp7/view?usp=sharing
https://us06web.zoom.us/meeting/register/3Ce-gA62QXOnwwZj5br2kg#/registration


 
Continuous Quality 
Improvement  
 
 

1/21/26 10:00 am -  
11:30 am Build Better Expanded Learning Programs with Continuous 

Quality Improvement. 

Join Region 4 Expanded Learning Programs for a hands-on 
Continuous Quality Improvement (CQI) workshop. Learn how 
to use the California Quality Standards for Expanded Learning 
and the Plan, Do, Reflect, Improve cycle to strengthen your 
program. 

Walk away with practical tools, fresh ideas, and connections 
with peers across the region. 

 

 
Flyer 
 
Registration 
 
Intended Audience: Expanded Learning 
School Site Coordinators; District and 
Charter Expanded Learning Leaders; 
and Community-Based Organizations 
with a current contract with a local 
educational agency (LEA). 
 
 

 

CDE Expanded Learning Workshops (Region 4) 
 
CDE Workshop: 
Region 4 Federal 
Program Monitoring 
(FPM) Review 
 

 
 
Coming Soon!  

 
 

 
CDE Workshop:  Federal Program Monitoring (FPM) Review 
 
 
 

 
Coming Soon!  
 

ASSIST Software 
Training  

Coming Soon!   The ASSIST is an online grant application and reporting system 
used for all expanded learning programs funded by the CDE. This 
ASSIST software training will give grantees the ability to maximize 
the system’s capabilities through entering reports, identifying 
attendance targets, and other reporting processes. 

 
Coming Soon! 

7 

https://drive.google.com/file/d/1PQ9-TwCI2kuf-XzxgXwgp9PvQDPkIKJh/view?usp=sharing
https://us06web.zoom.us/meeting/register/BiaZR-4VRKCH7ZyCfLgrUA#/registration
https://www.cde.ca.gov/fg/fo/r27/cclc18assistinstruc.asp#afterschoolsupportandinformationsystemonlinesystem


 
CDE Workshop: 
Region 4 Charter 
Schools ExLP 
Workshop 

 
Coming Soon!  

11:00 am - 
12:00 pm 

CDE Workshop: Region 4 Charter Schools ExLP Workshop 
 
 

 
Coming Soon!  
 
 
 

 
 

Expanded Learning Consultation   
ELO-P for Principals By Request 

 
 Principals, are you looking to better understand the ELO-P guidelines? 

Interested in strategies to incorporate a 9-hour school day into your 
SPSA? Want to deepen collaborative partnerships or strengthen the 
Expanded Learning pillar of your Community Schools efforts? 
 
Let’s connect! 
 
Reach out via phone or email to schedule a thought-partnership 
conversation on how school leaders can leverage the Expanded 
Learning Opportunities Program to boost student outcomes 
throughout the extended school day for grades TK–6. 
 
Contact: Akilah Byrd, Director 

Flyer 
 
 
 
Intended Audience: Site Principals & 
Assistant Principals 

Expanded Learning 
Advisory Group  

Biannual  Strengthening Our Regional Approach to Expanded Learning 
 
The Alameda County Office of Education will host two invite-only 
regional advisory meetings with LEAs and COEs to reflect, plan, and 
co-design technical assistance strategies. 

Invitation Only 
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mailto:abyrd@acoe.org
https://drive.google.com/file/d/1co3fEe1UpH7dVEdBFOPkhygeIY-lxgdM/view?usp=sharing


 

 

Expanded Learning Awards   

Spotlight on Quality 
Awards 25-26  

Accepting 
Nominations 
Now!!! 

 The Region 4 Spotlight on Quality Awards recognizes outstanding 
practitioners from expanded learning in our region who exemplify the 
Expanded Learning Quality Standards. These exemplary expanded 
learning leaders or staff bring joy and enrichment to the students in the 
community in which they serve. Please consider nominating a local 
expanded learning leader or staff member for their exemplary work 
today! 

The deadline to submit all nominations is Monday, December 1st  at 
3:00 PM. 
 
You may find more information on the Quality Standards for Expanded 
Learning in California here. 
 
Contact: Akilah Byrd, abyrd@acoe.org  
 

Nomination Form 
 
Flyer 
 
Submission Deadline 12/1  
 
 
 
 

 
 

LEAs please complete this FORM to be added to our newsletter for current  
local expanded learning updates emailed to your inbox.  

 
Visit us on our website here at www.acoe.org/region4 to learn more! 
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https://www.acoe.org/Page/474
https://drive.google.com/file/d/12meCKT-zSbUV2hPDHM6TK8FfO5GQsb1w/view?usp=sharing
https://www.cde.ca.gov/ls/ex/qualstandcqi.asp#
https://www.cde.ca.gov/ls/ex/qualstandcqi.asp#
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/quality_standards.pdf
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/quality_standards.pdf
http://abyrd@acoe.org/
https://forms.gle/fjrT9BYj2m7qWoAo8
https://drive.google.com/file/d/12meCKT-zSbUV2hPDHM6TK8FfO5GQsb1w/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSe_CBBGS6IGolr7zjix86B4Qcg_xUyeXkpmtzvEwTIzT-c_eA/viewform?usp=sf_link
https://www.acoe.org/region4
http://www.acoe.org/region4

