Membership Engagement Plan for Directors & Site Reps 2023 - 2024

#1

Planning Meeting August 7, 2023

Organizing

Goal: Leadership Opportunities & Training

#2

VTA Exec Board will meet to set up the
2023-2024 calendar year, discuss roles and responsibilities,
membership recruitment, school board meeting
attendance, member engagement, and committees

New Members August 10, 2023

New Teacher Member Engagement

Goal: Member Recruitment

Thank you for your membership and Welcome!
Give new members a welcome gift/school supplies
Share upcoming events: Taco Monday, Kona Ice
www.cta.org/join

#3A Director Site Visits September — April
Listening Meetings Meet with VTA members: This will require release time to visit
assigned sites

*Based on Organizing Conversations

Collaboration

Goal: Listening & Problem Solving

#3B

Listen to their concerns
Problem solve
Report to Exec Board

Meet with Site Staff Senate leadership: This will require release
time to visit assigned sites

Listen to their concerns

Problem solve

Site Representatives September - May

10 Minute Meetings

Site Representation

Collaboration

Goal: Building Capacity

Site Rep(s) meet with VTA members

Give report from VTA Rep Council meeting
Listen to concerns

Problem Solve

Report to Rep Council from Site meeting

Site Rep(s) are available to members for site concerns
Monthly meeting with principal

Collaborate with VTA members on activities for site
Member Engagement (see site Member Engagement plan)

We are the union


http://www.cta.org/join

#4 VTA Professional Development September - March
1 hour workshops: this will require release time to travel to sites to present workshops

CTA Grants & Scholarships
https://www.cta.org/for-educators/scholarships-awards

IFT (Institute for Teaching)

Donors Choose
https://www.donorschoose.org/donors/search.html?rf=ad-bing-2022-11-evergreenmatch search match-don

or&utm_source=bing&utm_medium=ad&utm_campaign=evergreenmatch&utm_content=search_match&&ms
clkid=258d6ddff31d16828842094b6d98b45d&gclid=258d6ddff31d16828842094b6d98b45d&gclsrc=3p.ds

VPEF Grant (Vacaville Public Education Foundation) https://www.vpef.org/

Site Staff Senate (a group of site employees that collaborate on matters pertaining to site employee
concerns, outside of the union contract, and works to problem solve with site administration)

Student Discipline and the Law

Goal: Participation & Training

#WeAreVTA


https://www.cta.org/for-educators/scholarships-awards
https://www.cta.org/for-educators/professional-development/ift-institute-for-teaching/ift-grant-application
https://www.donorschoose.org/donors/search.html?rf=ad-bing-2022-11-evergreenmatch_search_match-donor&utm_source=bing&utm_medium=ad&utm_campaign=evergreenmatch&utm_content=search_match&&msclkid=258d6ddff31d16828842094b6d98b45d&gclid=258d6ddff31d16828842094b6d98b45d&gclsrc=3p.ds
https://www.donorschoose.org/donors/search.html?rf=ad-bing-2022-11-evergreenmatch_search_match-donor&utm_source=bing&utm_medium=ad&utm_campaign=evergreenmatch&utm_content=search_match&&msclkid=258d6ddff31d16828842094b6d98b45d&gclid=258d6ddff31d16828842094b6d98b45d&gclsrc=3p.ds
https://www.donorschoose.org/donors/search.html?rf=ad-bing-2022-11-evergreenmatch_search_match-donor&utm_source=bing&utm_medium=ad&utm_campaign=evergreenmatch&utm_content=search_match&&msclkid=258d6ddff31d16828842094b6d98b45d&gclid=258d6ddff31d16828842094b6d98b45d&gclsrc=3p.ds
https://www.vpef.org/

