Agenda
1. Lee screenshare
2. Lindsey screenshare
3. Talk about projected timeline

More suggestions
e On the publish page, we could mark the availability responses grid to show which times
have been blocked based on the events
e Add host on event cards on dashboard
LOGO IDEA
o Calendar icon with shortened version of name (once we decide) with 28 as the
date on the top right
e Note about event card on publish events
o The way the info is laid out got me confused for a split second
m | would look at the times but since the times are the same, it made me
think they were coming from the same date
m It would help if the date was closer to the time — essentially switch order
of time and date

All UX suggestions to complete for user testing

e On the publish page, we could mark the availability responses grid to show which times
have been blocked based on the events
o based on the hosted users’ events? or should that be on the availability grid in

the first place? hm
https://trello.com/c/7TKYAPTP3/55-metadata-on-event-creation
Swap position of event title and date on publish event page
Optional: iterate over the availability grid view
Add host on event cards on dashboard
Instead of showing available people at the top of availability grid, just have a popup on
hover / click
e On the create page, there should be an indicator that the calendar can be edited and

that it is required
o Add a label on top that says, “What is the date range of the schedule?*”
o Edge case: if only one day is selected
m There can be a toggle underneath the calendar that says “one day
schedule?” (default no)
e If yes — end date = start date and disable calendar from being
changed
e |f no — range is required and have error message show up after
submit if no end date


https://trello.com/c/7KYAPTP3/55-metadata-on-event-creation

Projected timeline:

e By next meeting (1/25)
o Finalize mid fidelity designs with all ux concerns + fixes that we’ve discussed
o Get ready for user testing pt2
e By February 1
o Finish style guidelines / design system
m Bonus: High fidelity login + register page
o Discuss user testing responses pt2
e By end of February
o Have all mobile hi-fi done !
e During march
o Have all tablet + web hi-fi done !1
o Finalize production details (where to host, domain name, etc.)
e By late march / early April
o Have beta testing with friends / KKAP members ?
o LAUNCH
e Afterwards
Maintenance
Work on icebox features
Think of more features to add
Manage costs

O O O O

For Next Meeting:

e Lee

o Work on protecting pages that need user to be logged in
m Settings, dashboard, create schedule, publish events

o Various optimizations / refactor

e Lindsey
o Fix all UX concerns
o Finalize second round of mid-fi frames for user testing
o New user testing guide
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