San Rafael High School Athletic Boosters
Board Meeting Agenda
Monday, January 22 from 7:00-8:00pm

SRHS’s Student Commons
1. Introductions
2. President report: (5 min)
a. Grants update: MCF, Giving Marin Grant, OC
3. AD Update (20 min)
a. Softball and Girls Lacrosse coaches hired
b. 8th Grade Tour
c. Spring sports start February 5th
d. AD Conference
i Halloween Trick or Treat Night — Trick or Treat with the Dawgs
ii. Leadership Symposium
4. Events
a. Bocce: May 19, 2023 - Need Volunteers
5. Corporate Sponsors & Family Banners (7 min)
a. Corporate Banners (Kalen) - New scoreboard, pix, new/open rooster boards
b. 2 new Corporate Sponsors and outreach for renewals is in full swing
c. Family Banners (Mark)
i Winter outreach: Post on InstaTeam and Instagram
6. Communications Update (2 min)
a. Website access - https://sanrafael.srcs.org/19003_2
b. Newsletter - | have 3 awesome people on Communications now. Working on the wrap
up of Winter Sports for next Newsletter and introducing Spring Sports
c. Social Media: Athletic Boosters has: Instagram - @srhs_athletic_boosters, Facebook -
SanRafaelHSAthleticBoosters, Twitter - @SRHS_AB
d. Tree Lot has ended and we will be working on calculating hours but disbursements won’t
happen until at the earliest February as we have to prepare and pay taxes.
e. We are selling Trucker Hats now for $35 through Cheddar Up
7. Financial Update:
a. AB Budget, updated
b. Team Balances, updated
8. Introduction of any coaches in attendance
9. Next meeting: Feb 12,2024 at 7:00pm
10. Events

a. Bocce Tourney May 19, 2024
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