Case Study:

1. Pick a product with your team
2. Brainstorm all potential users of the product and their problems
3. Select the top 3-7 user types and create detailed user personas

4. Interview at-least 1 user to gain insights into their mindset, problems and validate
your problem hypothesis

5. Build customer journey map of your product to identify key touch-points & areas
of improvement

1. Product:

Making housework easier for all the families/bachelors stuck in lockdown. It can either be a
particular product (for eg an automated dusting robot like Roomba) or a service which can
be for doing complete house cleaning + more with complete sanitation.

2. Potential Users —
a) Middle Class (4 people family)
b) WFH Couples/bachelors
c) House Help (Tech Non-Literate)

3. User Personas: (We'll find out Needs, Pain points and Goals for each)

Persona
1. Bachelors (WFH)
2. Working Couple/Family
3. House Help

a)

Bachelors (WFH)
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4.

Interviewing People -

In total 4 people were interviewed, we’ve transcribed the interview for one of them below.

Questions:

1.

ook owd

Do you care about keeping your house clean? How do you handle housework

How many times a week do you do it?

What problems do you face?

What have you done to solve those problems? (have they tried to search for a solution?)
Have you made any recent purchases to solve housework? What are they?

Have these solutions solved your problem

User Interview 1: Homemaker

Do you care about keeping your house clean? How do you handle housework -  Yes,
cleaning is necessary to keep the space safe from allergens and dirt and messy dirty
homes account for bad health. Handle by cleaning and disinfecting the house space
themselves

How many times a week do you do it? - The cleaning work is done on a daily basis -
floors are cleaned and disinfected daily and the rest of the house i.e. walls, wardrobes,
decorative items, shelves, tables etc. are cleaned once a week.

What problems do you face? - Have to clean with bare hands, hands become dry, itchy
and scaly. The disinfectants sometimes can also cause chronic skin damages. Health
issues like back, neck and knee pain also arise for middle to old aged people. Some
even have to deal with allergies corresponding to the dirt and dust

What have you done to solve those problems? (have they tried to search for a solution?)
- Hired a maid, purchasing cleaning machines, hiring cleaning agencies

Have you made any recent purchases to solve housework? What are they? - Yes, A
vacuum cleaner, Floor mop.

Have these solutions solved your problem - Not entirely, the machines help but they
cannot reach certain areas of the house like corners, so that have to be manually
cleaned. The machines are not economical for the lower economic class people.




5.

Customer Journey -
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Task 2 ( Create Wireframes) -
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2) Gmail Screen - More Options
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Figma:

https://www.figma.com/file/E65zSRWcEb8xKxYgl3WPAP/Notion-Podcast-Tool?node-id=0%
3A1
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