2024 EWB-PMP Chapter Goals

Google Drive
[J Transfer new execs to the correct google workspace email

Meetings
[J Plan meetings early.
o Consider: local companies, other EWB chapters, climate action, EWB-relevant
skills

Constitution & Bylaws
[J Update expense report approval requirements to align with HQ
[CJ Update role descriptions
[J Update reimbursement policies to be more clear - consider including classes (with
involvement conditions, if so)

Fundraising
(] Host Portland Uncorked!

[J Establish fundraising, events, and corporate sponsorship roles and associated emails

New Member Orientation
[J Develop onboarding guide

[CJ Develop repository of useful documents for our members (e.g. constitution, onboarding
guide, etc)

El Progreso
[J Plan for multiple implementation trips in 2024 (June and November)

Outreach
[J Engage with other “state” chapters
[J Engage with other student chapters
[J Attend an EWB Conference
[J Engineering Expo
[ Feature Group for Local Organization

Treasury
[ Establish a more transparent means of tracking chapter funds over time

Project Work
[J Begin looking for new project






