Paznen 3 OGecnieuenne pe3yJbTaTOB YNPABJIEHYECKOH AeITEIbHOCTH
Tema 3.1 YnpaBieHueckue penieHust

JIEKIIAS 9

1. CymHOCTb M KIacCU(pUKaLKs yIPaBICHUECKUX pEHICHUN
2. Ilpomnecc BbIpaOOTKM yNPaBIEHYECKUX PEIICHHMA
Bonpocuwl ons camoxonmporns

1. 1. Ynpaenenueckue peuienus

IHoHsiTHE ynipaB/IeHYECKUX PelleHHH

[Ipexne, ueM paccMaTpuBaTh CYIHOCTh YIPABIEHYECKUX PEIICHHUM, HEOOXOIMMO
ONPEACIUTHCS C TMOHITUEM YNPABICHUYECKOTO PEUICHUA. YIPABICHUYECKUE PELICHUS
ABJISIFOTCSA YaCThIO BAXKHEUIIETO U OTBETCTBEHHOTO BUJIA AEATEIBHOCTH MEHEKEPOB B
IIPOLIECCE YIIPABIICHHUS.

IlonsiTHe ynpaB/ieHYECKOr0 PeLleHUsl 8KII0uUaem 6 cebs meopueckoe, 801e60e
Oeticmaue cyOvbeKmos YnpasieHus, 0Cywecmeaisemoe Ha 0CHO8e 3HAHUL 00bEeKMUBHbIX
3aKOHO8 (DYHKYUOHUPOBAHUS YRPABAAEMOU CUCEMDYL, 8 MOM YUCIe HA OCHO8E AHANU3A
ungopmayuu o ee oeticmsuu.

Kaxk npouecc ynpaenenueckoe peuwrenue 3aKino4aeTcs B IOUCKE, TPYNIIUPOBKE U
aHanu3e TpeOyeMbIX CBENCHUM, pa3pabOTKe, YTBEPXKICHUU M peaJu3alud CaMoro
pelIeHus.

Kak sae1enue ynpasnenueckoe peuwienue COCTOUT U3 IUIAHA MEPONPUSITHUH,
MMOCTAHOBJICHUH, YCTHBIX UJIM MUCbMEHHBIX PACIIOPSKEHUN U JIP.

Ynpaenenueckoe pewenue — 5TO 3aKIIOUUTENBHBIA AKT YIPABICHYECKOTO
BO3ICHCTBHA.

° Heab — wuaeanbHBI 00pa3 ’kelaeMoro, BO3MOXHOTO M HEOOXOIWMOIO
COCTOSIHMSI CUCTEMBI YITPABJICHUS.

° Cutyanusi — COCTOSAHHE YyIpaBIIeMONM CHCTEMbl, OIICHHBAEMOE
OTHOCHTEIBHO IICIIH.

° IIpobdsiema — mpOTHBOpEUHE, PA3PEIIEHUE KOTOPOTrO  OMpPEAEHSET

W3MCHCHHC CUTYaIluU B HAIIPABJIICHUH MTPUHSATOM ICIIH.

° YupapjeH4yeckoe pelieHHe — pa3peuieHue MPOTUBOPEUUS; MEPEXO]
mpoiiecca ympaplieHuss u3 chepsl yrpaBieHUss B cdepy Mpou3BOICTBA, B cdepy
YIPABIISIEMBIX TIPOIIECCOB.

IpyHUMIBLI NPUHATHSA PelIeHui
CyIIHOCTh YNPABIEHYECKUX PEIICHUM 3aKIOYAeTCSd B WX MNPHUHIUINAX, B
COOTBETCTBHUH C KOTOPBIMHA OHU NMPUHUMAIOTCSL.
[IpyHIMNAMU IPUHATHS YIPABJICHYECKUX PDENIEHUN SABIISIIOTCS:
l. EnuHonavanue, mo KOTOPOMY yHPaBIEHYECKUE PELICHUS NPUHUMAKOTCS
€IMHOINYHO MEHEIKepaMu, 00IaIal0IMMK aBTOPUTAPHBIM CTHUIJIEM MOBECHUS.



2. Eaunornacue, KoTopoe  TpencTaBiseT  co0oil  6e30roBOPOUYHYIO
MOJIEPKKY BBIABUTAEMbIX BAPUAHTOB PEIICHU.

3. [TpuHuMn OONBIIMHCTBA, OCYLIECTBISIEMBIH B Cllydyae CONEPHUYECTBA B
nporecce BRIPAOOTKU YIPAaBICHYECKUX PEIICHUN, MPU 3TOM KOHKYPHPOBATH MOTYT
pa3HbIe MHEHUS, B TOM YMCJI€ HHAUBUAYATbHBIC U TPYIIOBBIC.

4. [IpyHMn KOHCEHCyca, NPEICTaBISAIOMMNA COO0Ol COIIacOBaHUE BCEX
CHIOPHBIX BOMPOCOB, BKJIIOYAsi pa3HbIE MHEHUS NPU OCYIIECTBICHHWH IpoIecca
BBIPAOOTKHU PEIICHHUS.

CylmHoCThH yNpaBJjeHYeCKHX pPelleHn i

CymHOCTh  yNMpaBICHUECKHX PEIICHWH Takke MOXeT OBITh BBIpaKeHa
TpeOOBaHUAMHU K HHUM, CpPeId KOTOPBIX MOYKHO Ha3BaTh: OOOCHOBAHHOCTbH, IIeJieBas
HaMpaBJICHHOCTb, CBOEBPEMEHHOCTb, pOCTOTA, HENPOTUBOPEUUBOCTD,
3¢} PEKTUBHOCTH, IPABOMOYHOCTh, BpEMEHHAs ¥ POCTPAHCTBEHHAs! KOHKPETHOCTb.

CyIIHOCTh yHpPaBIEHUYECKUX PELICHUH XapaKTepU3yeTcs B COOTBETCTBUHM C
HECKOJbKUMU HNPH3HAKAMM, KOTOpPbIE BKIIOYAIOT B ce0sl adpecHocmsb, uenesyro
HAnpaeieHHocmsy, 000CHOBAHUE, CO2NACO8AHUE ¢  OPY2UMU  PeuleHUAMU,
npagomounocmy u op.

[[edeByI0 HampaBIEHHOCTR MOXHO BBIPA3UTh TOCPEACTBOM OpPHEHTAlMH Ha
AOCTIKCHHE WENH WM LeJoW CHUCTeMbl Ileneidl. B 3Tom ciayuae mTpouCXOAuT
YCTaHOBJICHHE YE€TKOW HAIPABICHHOCTH, SBISIOUICICS TIIaBHBIM 3JIEMEHTOM HE TOIBKO
yIpaBICHUYECKOH IeATETHPHOCTH, HO BCEX ATANOB MPUHSATHS U PEaTU3aIH PEIICHUH.

OOOCHOBaHHOCTE MOXKHO OXapaKTepH30BaTh CyIIECTBOBAHHUEM OCHOBaHUH
BbIOOpa JFOOOH allbTepHATHBBI, KOTOPOMY OyIeT COOTBETCTBOBATH JOCTOBEpHAs
uHpOpMAIUS O COCTOSHUHM TPEAMETa, METOAA €ro peaau3allid, COOTBETCTBHE €ro
LEJISIM MIPEANPUATHS U Jp.

AJPECHOCTh MOKHO BBbIPa3UTh OPUEHTHPOBAHHOCTHIO Ha ONMPEAEIEHHBIA 00bEKT,
UCIIOJHUTENEH, UX KBaTU(UKALKIO WU KoMIeTeHIHo. CorTacOBaHHOCTh C JAPYTUMHU
peIICHUsIMA MOXKET O3HayaTh, YTO BCEM HOBBIM PEUICHHUSIM JOJDKHA OBITh MpHUCYIIA
CBSI3b C paHee NPUHATHIMH (COMYTCTBYIOIIME PpEUICHHs) YyMIpPaBICHUCCKHUMHU
peIIeHUsIMHU.

[1paBOMOYHOCTh PEIICHUN XapaKTEePHU3YeTCsl COOTBETCTBUEM MpaBUiIaM, HOPMaM,
MOJTHOMOYHSIM, KOTOpPbIE TPEIyCMaTPUBAIOTCSI B KOMIIAHUWA. OTOT TMPUHIUI
cnocoOcTByeT OajaHCy IMpaB W OOsA3aHHOCTE Ha BCEX YPOBHIX YIpaBICHUS.
O¢ddexTuBHOCT yMpaBIeHUYECKUX PEIICHUH MpeanojaraeT TakXKe MOTPEOHOCTh B
00€CIeueHHOCTH PECypCaMHu.

CyIHOCTh yNpaBICHUYECKUX PEIICHUN TAaK)Ke 3aKITI0YaeTCsl B TAKOM MX MPHU3HAKE,
KaK CBOCBPEMEHHOCTh, TO €CTh YINPABICHUECKHE PEHICHHS TOJKHBI MPUHUMATHCS
POBHO B YKa3aHHbIE CPOKU, HU PAHBIIIE U HE MO3KE OMPEIETICHHOIO MOMEHTa BPEMEHHU.
Pemenue takxe MOMKHO OBITH YETKO CPOPMYIUPOBAHO M BKIIOUATH B ce0s CUCTEMY
BCEX OJJIEMEHTOB C I€NbI0 BO3JCHCTBHUS Ha yHpaBiseMble OOBEKTHl. Takumu
CPEACTBAMH MOTYT OBITh METOIbI, IIEJIH, PECYPCHI, CTOCOOBI JOCTHKEHUS PE3yJIbTaToB,
OpraHu3alus JeSTEIbHOCTH Ha BCEX CTAIUAX U Jp.

CyIHOCTh yHpaBIeHUYECKUX PEHICHUH TakK)Ke COCTOUT B TOM, YTO UX MPHUHSTHE
JOJKHO OBITH OCHOBAaHO Ha B3aMMHBIX YCTYMKAX MO TOW MPUYUHE, YTO PAllMOHAIBHBIC
pemieHuss B OONBIIMHCTBE Cllydae OCHOBAHBI HAa KOMIIPOMHCCAX HETaTUBHBIX U
MO3UTHBHBIX CTOPOH.




Knaccudukanus ynpaBjieHYeCKUX pelieHu

Knaccuguxkauuonnvie npuznaxu Buowl pewenuii
1. Tlo cdepe oxBara wumu |= obmue (rmodanbHBIC), YTO MPSIMO WIIH
MaciTady BO3MOXHBIX | OTMIOCPEIOBAHHO KACAIOTCs BCE OpraHU3aLNY;
CIEACTBUI . YaCTUYHbIE (JIOKaJIbHBIE), 4TO
3aTparuBaroT
TOJIBKO OTJICJIbHBIX CTPYKTYPHBIX HOJPa3/IEIOB.
2. Ilo ypoBHIWO mNpUHATHA | ® pelieHue PYKOBOAUTENEN BBICILIETO

pelIeHus

YPOBHSI YIPABIECHYECKON MEpPAPXUU, CPEIHETO U
HU3ILIETO0 YPOBHEH.

3. Ilo crenenu . pEILICHUE B YCIOBUSX ONPEACICHHOCTH,
onpeneeHHOCTH nHdopmaruu, | = JIOCTOBEPHOM OMPEACICHHOCTH
XapaKTEepU3yoIeh CUTyaluto, B | = HEOMNPEAECITCHHOCTH.
KOTOPOM NPUHUMACTCS PEIICHUS
4. TIlo xapakTepy pelIaembiX | = MPOrpaMMHUPOBAHHBIE PELICHUS,
pooiem . HETPOrPaMMUPOBAHHBIEC PEIICHUS
. KOMIPOMHMCCHI
5. Ilo cnocoOy nmpuHATHS . €IMHOJIMYHBIE, KOTOpPhIE pa3padaThiBalOT U
MPUHUMAIOT OTICJIbHBIE YIIPABIICHIIbI
. KOJIJIETHAIbHBIE, KOTOphIE pa3padarbiBacT

WIM TIpeajiaraeT Trpynmna CHIeUaIucToB, a
YTBEPXKIAET OTBETCTBEHHBIM MEHEIKEp WIH
rpynIa pyKOBOJAUTEIICH.

6. Ilo cmocoby oGocHOBaHMS
(4yBCTBO, OIIBIT, 3HAHUE)

. WMHTYyUTHBHBIE pELIECHUs, OCHOBAaHHbBIE HA
OLYIIEHUH MPABUIBHOCTH BBIOOpA, KOTOPOE
0asupyeTcs Ha IPUOOPETEHHOM ONBITE,

. Petiennsi ocHOBaHBI Ha CYObEKTHUBHBIX
CYXXJICHUSIX,
. PemeHust ocHOBaHbI Ha palMOHAILHOM
pEIICHUH ITPOOIEMBL.
7. Tlo  NpOIOIKUTEIHHOCTH | ® MEePCIICKTUBHBIC,  CICACTBUSA  KOTOPBIX
JICUCTBHS CKa3bIBAIOTCS CO BPEMEHEM, B OyayIIeMm;
. TeKyIIME€ M  OINEpaTuBHbIC, KOTOPHIC

CITIOCOOHBI OKa3aTh HEMOCPEICTBEHHOES BIIUSHHE
Ha TEKYIIYIO CUTYAIHIO.

DaKTOpPHI BIUAHUS [IPU NPUHAMUY PEILICHUS:
- KBaju(UKaIKs MPUHUMAOIIETO PEIICHUS;

-  MCTOJBI IIPUHATHUSA PCIICHHNA,

OpraHu3anys MPUHATUA PELLICHUS;
JOCTOBEPHOCTH U MOJIHOTA UH(OPMAIUK;
OTPaHUYCHHUE BPEMEHH NIPU NMTPUHATUY PEIICHUS.

dakTopbl BIUSIHUS [IPU peanu3ayuy perieHus:
KBJIM(UKALMS OTBETCTBEHHOT'O 32 PEaNM3alMI0 PEIICHHUS;



- METOAbl U MEXaHU3MBbI, KOTOPBIE IPUMEHSIOTCS IPU PEATTU3ALNN PELICHUS;
- TIOATOTOBKA MCITOJIHUTEIICH PELICHUS,

- ABTOPUTET PYKOBOAUTEIIEH;

- OTrpaHUYEHHE BPEMEHMU ISl PEATU3aLNU PELICHUS.

2. Ilpouecc évipadbomku ynpagieH4ecKux peuteHuil
JTanbl 1 METOAbI NIPUHATHSA YIIPABJIEHYECKUX pPelleHui

[IpunsiTHE pelieHnii — 3TO HayKa M HCKYCCTBO. DTOT MPOIECC COCTOUT U3
MOCJEIOBAaTEIbHOCTH ATallOB W TPOLEAyp. YHOpsAIOUYEHHE Ipoliecca MNPUHITHUS
pEIICHHUS] KOMIIEHCUPYET HEIOCTaTKh, OOYyCIIOBICHHBbIE HEBO3MOXKHOCTBIO PEIIUTh
npoOieMy TOJIBKO C TIOMOIIbIO KOJMYECTBEHHBIX METOJIOB aHAlu3a Ha OCHOBE
UCIIOJb30BAHUSI YETKUX OJIHO3HAYHBIX aJIrOPUTMOB. PaccMoTpeHHe BO3HUKIIMX
po0JIeM B CTPOTO JIOTUYECKOM MOCIE0BATEILHOCTH JA€T BO3MOXKXHOCTH TUIOJIOTBOPHO
codyeTarh (DOpMaITBHBIC W IBPUCTUUECKUE METOBI B MPOIIECCE TTOATOTOBKU U TIPUHSITHS
pelIeHus U 100MBaThCs 00Jiee BBICOKOIO €ro KaueCcTBa.

Hpouecc NPUHATHSA YIIPABJICHYECCKHUX pemeHnﬁ

1.Ilogroroska 1.1.luarnoctrka npoOiIeMsl
YIIPABJICHYECKOTO PEIICHUS

1.2.®@opMynupoBaHUE 1ETU, OTPAHUYEHUN U
KPUTEPUEB MPUHATHS YIIPABICHUECKOTO PELICHUSI

1.3.Pa3paboTka albTepHATUBHBIX PEILICHUN

2.IlpunsTtue 2.1.AHanu3 1 OUEHKa JIOMYCTUMBIX albTEPHATUB 110
YIPaBIECHYECKOTO PElIeHUs | M30paHHOMY KPUTEPHIO

2.2.BbI00p oNTUMaIbHOTO BapuaHTa

2.3.1IpuHsATHE OKOHYATEIBHOIO BApUAHTA PEIICHUS

3.Peanuzanus 3.1.JlokymeHTanbHO€E O(hopMIIeHHE
YIPABJICHYECKOTO PEIIEHUSI | YIPABICHYECKOTO PEIICHUs

3.2.0O3HaKOMJIEHUE UCITOJTHUTENICH

3.3.0nepaTuBHBIA KOHTPOJIb 32 PeaTU3aUEn
perieHus

JTanbl NIPUHITHS YIPABJIEeHYECKUX PelIeHuii:
1. AHanu3 cuTyaluu, B KOTOPOW HAXOAHUTCS JAHHOE MPEANPHUITHE U HA OCHOBE ATOTO
aHanu3a GopMupyeTcs cama npooema.



2. B mpouecce moucka panuoOHaIbHOTO PEIICHUS JOJDKEH ObITh NMPOBEAECH aHANU3
camoii poOIeMBbl C 1IeJIbI0 OnpeeTeHus €€ BOSHUKHOBEHHUA. {711 aToro mpobiema
U3y4aeTcsl LEJIUKOM, a 3aT€M YacTSMHU, YTO TIOMOTAET BHIIBUTh BHYTPEHHHE CBSI3U
Y 3aKOHOMEPHOCTH €€ Pa3BUTHUAL.

3. OmpezeneHue 1end, TO €CTh JOJDKHBI OBITh CHOPMYJIMPOBAHBl KPUTEPUU H
YCIJIOBHS pa3pelieHusi JaHHOU MpOOIEeMBI.

4. OnpeneneHue BO3MOXKHOCTEH 11€71€COOOPA3HOCTH DEIICHUST TEeX WM HWHBIX

npo0JieM U MOIX0A0B U OpraHu3alMi 3TOT0 PEIIEHUS.

Pa3zpaboTka Haasiexkanmx KpurepueB oT0opa OKOHYATEILHOTO BApUAHTA.

ITouck u pazpaboTka pa3Iu4YHbIX BAPUAHTOB PELLICHUI.

Bb160p OKOHUYATETFHOTO BapHaHTa, KOTOPBIA OyJIET peann30BaH Ha IPAKTUKE.

ComnacoBaHMe  OCHOBHBIX  IOJIOKEHHM  yNpaBIEHUECKOTO  PELIEHUs ¢

UCTIOJTHUTEIbHBIMU U 3aUHTEPECOBAHHBIMHU JIMIIAMH.

9. VYTBepxkJeHUE ero pyKOBOJCTBOM.

=AW

[locne OKOHYATEIBLHOTO YTBEPXKICHUS PEIICHUS HAYMHAETCA MPOLECC €ro
peanu3anuu, UCXOJHBIM MOMEHTOM KOTOPOTO SIBJISIETCS COCTaBJieHHE rpaduka BBOIA
pelIieHus B ICMUCTBUE U OCYIIECTBICHUE KOHTPOJIS 32 €r0 BHEAPECHUEM.

Peanu3anus pemieHMid npeyCMaTpuBaeT TAKUE NEUCTBUA:

® JIOBEJICHUE PEIICHUN O HUCIIOIHUTEIICH;

® o0ecrieyeHre MCMOJHUTENEH HEOOXOIMMBIMH CPEJICTBAMHU U MaTepuajamu s
BBITIOJIHEHUS PELIEHNS,

® KOHTPOJIb BBIIIOJIHEHUS PELICHNS;

® DpEryJIMpOBaHUE ITPOLIECCOB BBINOIHEHUS PEILICHUS.

OoOparHas cBs3b. [locne Toro kak pernieHue Ha4aiao JEMCTBOBATh, HEOOXOIUMO
YCTAaHOBUTh OOpaTHyl CBSI3b JIJIi KOHTPOJS M 00ECHEYeHUs: COOTBETCTBUS
(hakTUYECKUX PE3yJIETaTOB TEM, YTO IJIAHUPOBAJIMCH B TIEPUOJ] IPUHATHS perieHus. Ha
3TOW (paze TMPOUCXOAUT HU3MEPEHHE U OLEHKAa TOCIEACTBUNA pEIICHUs WU
COTOCTAaBIICHUE (PAKTUUECKHUX PE3YJABTATOB C TEMH, KOTOPbIE PYKOBOAUTENh HAJESIICS
noyuntb. OOpaTHas CBSA3b — 3TO MOCTYIUICHUE HHGOPMALIUU O TOM, YTO MPOUCXOIUIIO
10, B MpoLEecce W Mocie peann3aluuu pemieHus. OHa MO3BOJSET PYKOBOAUTENIO
CKOPPEKTUPOBATH JACHCTBUS, HE JOMYCTUB 3HAYUTEIILHOTO yIepoa.

Iloo  cnocobom  wnau  MeTOAOM  TPUHATHS  pelieHMd TOHUMACTCSA
cnenupuIecKuii TEXHOJIOTHISCKHM TIpoliecc — mporiecc GOpMUPOBAHUS B COZHAHUU
MEHEIKEPA U3MEHEHHOTO MO CPABHEHHIO C MOMEHTOM IPUHSITUSA PELUICHHS U PEATBHO
JOCTH)KMMOIO 4Yepe3 KOHKPETHBIE AEHUCTBUSA COCTOSHHUS BO3IVIABIISIEMON MEHEIKEPOM
OpraHu3allid U T€ CPEACTBA, KOTOpPbIe ObUIM HCMOJIL30BaHbI MPU (POPMUPOBAHUU B
CO3HaHWH MEHE]IKEPA TAKOTO U3MEHEHHOTO COCTOSHUSI.

Menemxep J0JKEH UCIOJIb30BaTh Pa3IMYHbIC CIIOCOOBI U METOBI MPU MPUHSITHU
YIIPABJICHYECKUX PEUICHHM, KOTOPBIE MTO3BOJISIIOT TOCTUYD MTOCTABICHHOM LETH.

MOXHO BBIZIEIUTD CJICAYIOIIME METOIbI IPUHSITUS YIIPABICHYECKUX PELICHUI:

Cnonmannulit Memood 6a3pyeTcsi Ha YMOIUAX CaMOTo MEHEKepa. DMOINH, KaKk
M3BECTHO, TUIOXOH MOMOITHUK. OCOOEHHO ATOT TE3WC KacaeTCs JEJIOBOTO UeIOBEKa.
Haxonsch moj CUIIbHBIM BO3ACHCTBHEM SMOIIMM, HEBO3MOXKHO MPHHATH 3((HEKTUBHOE




peleHue, MOCKOIbKY IepeBec Bceraa OylAeT Ha CTOPOHE JIEHCTBUTENIBHO SMOLIMMN, a He
pa3zyMa. DOMOIIMOHAJIbHbIE PEIIEHUsI — HE CaMble IIPOJyMaHHbIE, UX CIEAyeT U30erarsb.
Kak npaBuiio, 3T0 penieHus MocremHble, HEMPOAYMaHHbIE, O KOTOPBIX BIOCIIEACTBUN
MOYKHO COXKajieTb. B 3Toi cBsizu HeoOXoaumo oOpaTuTh BHUMaHHE Ha abCONIOTHO
MOJIIPHOE 3HAYEHHE TAKUX KaTeropui, Kak SMOLMOHAIBHOE COCTOSIHUE, SMOLIUU.

Humyumuenwiii _memood NpuHATAS YNPABICHYECKUX pEIICHUN Oasupyercs Ha
OLLYIIEHHUSIX M OTHOCUTCS K BE€CbMa CIEUU(PUUECKUM METOJaM HPHUHITHUS pEUICHUU.
OmryiieHust BISIOTCS BeCbMa JUYHOCTHBIMU, CYOBEKTUBHBIMU, MAJIONOHSATHBIMH M
MaJIOpUEMJIEMbIMU JJI1 CTOPOHHUX HaOmronateneil. DPPEeKTUBHBIMU TaKue peleHus
MOT'YT OBITh y JIFOJIEH ¢ BPOKJACHHON MHTYHITUEH.

Menemxkep oOpaimaercds K HHTYUTUBHOMY METOAY B TEX CHUTyalusiX, KOrja
OTCYTCTBYET HeoOxoaumasi HH(GOpMAIIMs M KOTJIa HET HAJEK/Ibl Ha €€ MOIyYeHUE WU
Ha CBOEBPEMEHHOE IOJYYEHHUE, T.€. KOIAa MEHEKEP HE B COCTOSHHU «BKJIFOYHUTH))
IIPOLIECC PALMOHAIBHOIO (JIOTMYECKOT0) MBIIUIEHUS. VIHTYUTUBHBIA METOA IPUHATHUS
YIIPABICHYECKNX PELICHUN HOCUT PUCKOBBIA XapaKTep.

Memoo cyxcoenuii. B ynpaBieHYECKOM NPAKTHUKE MEHEIKEP CTAIKHUBACTCS C
CUTyalUsMH, IPUMEHHUTEIIBHO K KOTOPBIM HEBO3MOXHO HCIIOJIb30BAaTh PALIMOHAIBHBIN
METOJl, T.€. METOJl OCHOBAaHHbII HA MCIOJb30BAHUM IKECTKOM JIOTMKH, — TaKUe
CUTyalllU 3TOTO U HE TPEOYIOT.

beccmbicieHHON U OeCOIe3HON TPUMEHUTENBHO K TAKUM CUTYallUsIM OTHOCUTCS
U BO3MOXKHOCTb HMCHOJB30BaHUSI CIOHTAHHOTO M MHTYUTUBHOTO METOAOB IPHUHSTHUS
pelieHuii. OTH cUTyalu TPeOYIOT OT MEHEIKepa MPOCThIX PaACCyKIECHUN, TPOCTOrO
aHanuza, Oasupyromierocss Ha ydere (DaKTOpoOB, JIeXKAlMX B OCHOBE U
KOHCTPYHUPYIOUIUX Takylo cuTyauuto. [Ipu sTom paccyxkiaeHusi 0azupyroTcss HE Ha
BBISIBIICHUM  JIOTMYECKMX  B3aUMOCBS3€d M OCYLIECTBICHUM  JIOTUYECKHUX
YMO3AKJIIOYEHUH, a Ha yueTre COOCTBEHHBIX 3HAaHUM WIM HHIUBUAYAIbHO
HAKOIUIEHHOT'O OIIBITA.

bunapuuoiii memood. B ynpaBieHU€CKON NPAKTUKE BCTPEUAKOTCSI CUTYAlMU, KOTAA
MEHE/KEpy HEOOXOAMMO MPHUHITH PEUICHHE HCXOAS TOJBKO U3 JIByX BO3MOXKHBIX H
AaMETPaTbHO MPOTHUBOIMOIOKHBIX AIBTEPHATHB: M0 MPUHIIMITY «Ia/HET», «HITU/UIN».
bunapHbIii METO NPUHATUSA PELIEHUW — 3TO ACHUCTBHE, OCHOBAHHOE HA aHAJM3€E JBYX
anbTepHATHB, KaXKJas M3  KOTOPBIX  XapaKTepU3yeTCs BBICOKOM  CTENEHbIO
HEONPEJEICHHOCTH M PHUCKAa M BBIHYXJICHHOCTbIO BbIOOpa B IMOJIb3Yy OJIHOM W3
UMEIOIIUXCS  anbTepHaTHUB. MeTon MNpUHATHS OMHAPHOTO pElIeHUs 4Yalle BCEero
OTpaXkaeT HEECTECTBEHHOE INpeJCTaBleHuEe (OTpakeHHE) B CO3HAHMM MEHEIKepa
BO3HHUKIIEH cuTyanuu. K npobieMe OMHAPHBIX PEIICHU ClIeyeT OTHOCUTHCS BechbMa
ocTopokHO. buHapHOe penieHne onpaBaaHHO B ciiydae ero 00beKTUBHOIO XapaKTepa u
HEONPAaBJIaHHO, €CJIM OHO TPEJCTaBIseT coOOM cTpemiieHHe (OCO3HAHHOE WU
HEOCO3HAHHOE) CY3UTh BO3MOXHYIO 0a3y BbIOOpA NP MPUHATUH PEIICHHUS.

Memod mnozosapuanmuocmu. X0Tsi U peako (MO0 CPaBHEHHIO C JPYTMMH), HO B
yHpaBJICHUYECKOM MPAaKTUKE BIIOJIHE MOXKET BOSHUKHYTH MOTPEOHOCTH B 0OpallleHuu K
MHOTOBapUaHTHOMY (MHOTOAJIbTEPHATUBHOMY ) PELLICHHUIO.

MHoroBapranTHOE peIIeHHEe MPEACTaBIseT co00il BHIOOP B MOJB3Yy KaKOH-TO
OJHOM M3 MHOXECTBa aJbT€PHATHB uYepe3 (PUKCAUIO OMPECICHHBIX U KOHKPETHBIX
KPpUTEPUEB U OLEHKY TaKUX KPUTEPUEB NPHUMEHUTEIIbHO K KaXIO0H U3
paccMaTpUBaeMbIX albTEPHATHB.




Houckoewtii_memod. ObpanieHue K TMOMCKOBOMY METOAY NPUHSTHS PEIICHHMA
(MHHOBALIMOHHOMY  pEILIEHUI0) O3HA4aeT Uil MEHEDKEpAa NEPEKIOYEHHE C
PAalMOHAIIBHOIO HA TBOPYECKOE MBIILIEHUE, MOCKOJIBKY WHHOBALMOHHOE pEIICHUE
IpeanojaraeT OTCYTCTBHUE TOTOBBIX ajbT€PHATUB, CIYXKAIIMX OCHOBOW BBIOOpa MpH
palMOHAIBHBIX METOAAX MPUHATHUS PEILICHU.

MHHOBAalIMOHHOE pENIEHUE O3HAYaeT «03apEHUE» MEHEIKEpa, OCYIIECTBICHHUE
UM OTKpPBITHSI, TTOCKOJIBKY TaKHME€ MEHEDKEpPbl OKa3bIBAIOTCS B CHUTYyallMH, KOTAA OHU
BBIHY’K/JIEHBI BbIpa0OTaTh HOBbIE, O0see 3PPEKTUBHBIEC MyTH Pa3pelICHUs] BO3HUKILEH
poOJIeMbl WM IOCTUKEHUS Pe3yiIbTara.

Memodbt —>TO KOHKPETHBIE CHOCOOBI, C TOMOIIBI0O KOTOPBIX MOXET OBITh
pelieHa npoodiaema.

1) Aekomnosuyua. IlpencraBienune CIOXXKHONW TpoOJieM, KaK COBOKYITHOCTH
MIPOCTHIX BOMPOCOB.

2) Auaznocmuka. Tlouck B mpobieMe Hanboiiee BaXHBIX JETalield, KOTOPHIE
pelaroTcs B epByto ouepeib. Mcnonbp3yeTces npyu OrpaHMueHHBIX pecypcax.

3) Dxkcnepmusle ouenku. PopMHUPYIOTCS KaKuUe-TUOO UJEH, paccMaTpPUBAIOTCS,
OILICHUBAIOTCS, CPABHUBAIOTCSI.

4) Memoo /lenghu. xcniepraM, KOTOpbIe HE 3HAIOT JIPYT pyTa AAl0TCsl BOMPOCHI,
CBSI3aHHBIE C PEIICHUEM MPOOJIEMbl, MHEHUE MEHBIITMHCTBA IKCIIEPTOB JOBOJIUTCS 10
MHEHHSI OOJIBIITMHCTBA. BONBIIMHCTBO JOKHO JTUOO COTNIACUTBCS C 3TUM PEIICHUEM,
aub0 ero omnpoBeprHyTh. Eciau OOJBIIMHCTBO HECOITIACHO, TO HMX apryMEHTHI
MepealoTCsl MEHBIIMHCTBY U TaM aHAIU3UPYIOTCS. DTOT MPOLECC MOBTOPSETCA 10 TEX
1op, MOKa BCE IKCIEPThl HE MPUIYT K OJHOMY MHEHHIO, MO0 MeperayT K TOMY, YTO
BBIJICNIATCS TPYIIIBI, KOTOPHIE HE MEHSIOT CBOETO PEHICHUsI. DTOT METO HCTIOIb3yeTCs
TUTSL TOCTHOKEHUS (D PEKTUBHOCTH.

5) Memood necneuuanucma. Borpoc pemiaercsi JWlIaMH, KOTOPbIE HUKOTJA HE
3aHUMAJIUCh TAHHOM MPOOJIEMOH, HO SBIISIOTCS CHEIUATNCTAMU B CMEXHBIX 0071aCTsIX.

6) Jluneiinoe npozpammuposanue.

7) Umumayuonnoe mooenuposanue.

8) Memoo meopuu eepoamuocmu.

9) Memod meopuu wuep. 3agayum  pelialOTCs B YCJIOBHSX  IOJHOM
HEONPEEICHHOCTH.

10) Memoo ananocuii. ITouck BO3MOXHBIX pEIICHUM MPOOJIEM Ha OCHOBE
3aMMCTBOBAHUS U3 IPYTUX OOBEKTOB YIPABIICHHUS.

Bonpocwt ona camokonmponsa

1. Jaiite onpeaeneHne NOHATUS «yIPaBIECHYECKOE PELIEHUEY.

2. Ha3oBuTe NpUHLMIBI_IPUHATHS YIIPABICHYECKUX PEILICHUN.

3. B 9yem MoxeT ObITh BhIpak€Ha CYLTHOCTb YIPABICHUECKUX PEIICHU?

4. I1o xakuM KiIaccU(PHUKAIIMOHHBIM MTPU3HAKAM MOYKHO BBLICITUTH YIIPABIEHYECKHE
penieHus (MepeyrcinThb 7 MPU3HAKOB).

5. KakoBbI OCHOBHBIE 3Tanbl IPUHATUSA YIPABICHYECKUX PEIICHHN?

6. Uto Takoe MeTOA NPUHATHUS PELIEHUN?

7. Ilepeuncnure, Kakue CyIIECTBYIOT METOABI IPUHATUSA PELLICHUM.
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