N7 BCCP Monthly Meeting
May 1, 2025 Meeting Notes

BEXAR COUNTY COMMUNITY HEALTH WORKER PARTNERSHIP.

Attendees

Ramon Estrada- Unlocked, Gabriel Aguilar- Metro Health, Regina Guevara- American Heart
Association, Lory Hartsock- ChildSafe, Irene White- Empower House, Amie Mitchell- ChildSafe,
Destiny Mujica- Metro Health, Steve Castaneda- Unlocked, Maria Alamo- Metro Health

CHW Hub Updates
CHW Hub Mini Grant Non-Profit Nominations
The BCCP serves as a community advisory board for Metro Health’'s CHW Hub. We ask all
BCCP members to recommend up to 5 nonprofit agencies that fit the following criteria:
e Focus on CHW related work to engage communities facing health disparity in at least
one area below
Access to care
Food insecurity and nutrition
Health equity and social justice
Mental health and community resilience
o Violence prevention
e Employ CHWs or those performing similar work
e Priority to grassroot and small nonprofit agencies

e |f you have a nonprofit that meets these criteria, please nominate them using this link
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Discussion
Low attendance at meetings- what could be a contributing factor?
e Calendar invite needs updating
o Action: old invite deleted and new created with new TEAMS link
e Online vs in person

o Due to the change to in person, this could prevent people from attending

o Action: keep meetings ONLINE only for near future, when moving to in person,
new invite to be sent again

e No personal connections

o Regina and Lory will begin to reach out to members to ask for phone numbers to

build relationships
e Incentive to attend meetings

o Action: provide CEs (non credited) to attend monthly meetings

o Action: ask BCCP, what do you want to see?

o Action: change meeting structure- every meeting will have shortened amount of
update time, remainder will be mini lessons by guest speakers focusing on CHW
core competencies

Begin personalizing forwarded emails, acknowledging the source


https://forms.office.com/g/rXuJXGkfTw

