Proposal History:

The 1JA board of directors agreed to an IRC annual budget that included a $12,000 director
payment. The previous agreement by the board was that the IRC director would receive $1,000
per IRC. The treasurer and bookkeeper agreed this year to pay a $1000 payment to keep
payments consistent.

As the IRC events are currently on hold, that makes it so the IRC Director is not officially getting
paid any longer. However, there is a lot of work that needs to be done and would benefit from
being done now while there is ample time. Workload that needs to be done includes:

e Website updates
o There are several regions that need to be updated with current information, and

the model of webpage structure is also in the process of being updated. Getting
this knocked out now would be great!

Ongoing communication with the hosting festivals

Dealing with canceled and postponed events

Creation of IRC participation documents

Finalising rules translations and getting them put on the website

Get caught up with highlights videos

Weekly social media posts to keep our audience excited and hyped

Graphic design and promotional concept work for the World Cup

Continued buildout of plans for the World Cup

Potential additional project idea:
o |IRC Champions features - mini documentaries of our past IRC champions. The goal would
be to use this as a way to share the history of the IRC, promote the artists, and continue to
promote support and awareness of the program.

2020 Budget
e The motion is requesting $500/month until regular organization of the IRC can resume, up
to a maximum of 4 months - for a potential total of $2,000
There is currently sufficient funding in the IRC annual budget to cover this $2,000 payment
The request is that this payment is separate to the $1,000 per IRC stipend as this is
additional time and work that is being compensated. The same amount of work will still
exist for each IRC once they are back in action.



