
Jenkins Enhancement Proposal Office 
Hours Agenda 

 
 

https://github.com/jenkinsci/jep  
 

This docs: 
https://docs.google.com/document/d/1gWyaJ189n1fKkJS33xdK80PTY1jp11Tg3tWsQtFdyck/edi
t#  
 
Meetings held every Thursday on YouTube Hangouts On Air.  
 
GMT - 5pm  
 
Currently, this translates to: 
BST - 6pm 
US Eastern - 1pm 
US Pacific - 10am 
 
The aim is to provide an opportunity for the community to share ideas, questions, status, and 
experiences.   
 
Anyone may propose topics by proposing edits to this doc.  
 

2018-12-06 
Video: 
 
People:  

●​ ... 
 
Agenda: 

●​ ... 
 
Notes: 

●​ …  
●​  

 

https://github.com/jenkinsci/jep
https://docs.google.com/document/d/1gWyaJ189n1fKkJS33xdK80PTY1jp11Tg3tWsQtFdyck/edit#
https://docs.google.com/document/d/1gWyaJ189n1fKkJS33xdK80PTY1jp11Tg3tWsQtFdyck/edit#


2018-11-29  
 
Video: http://youtu.be/rr9-ZukIu8k  
 
People:  

●​ Liam Newman 
●​ Zhao Xiaojie(Rick) 

Agenda:  
●​ Per request from Rick, chose a comfortable office time for Asia Time zone this time 

○​ NOTE: we should consider rotating the office hour times on some consistent 
schedule going forward. (for example, 0:00 UTC, 8:00 UTC, 16:00 UTC, then 
repeat). 

●​ JEP-216 
○​ Reviewed from top to bottom 
○​ Discussed each section and what should go in it 
○​ Tweaked formatting and content  

●​ Publishing JEP Index (and maybe JEPs) to jenkins.io 
○​ JEPs are hard to search/browse currently 
○​ No topic/tag grouping 
○​ Publishing to Jenkins.io would make these more visible 
○​ Rick to file JIRA in WEBSITE area for this task  
○​   

 
 

2018-08-16  
 
Video:  https://youtu.be/J01iwJBvltQ  
 
People:  

●​ Liam Newman 
●​ Oleg Nenashev 
●​ Jesse Glick 
●​ Daniel Beck  

 
 
Agenda: 

●​ Introductions 
●​ Nature of “Mission and Goal” JEPs and relation to SIGs 

○​ Jesse: What is role of these JEPs?  Should we keep doing these in light of SIGs? 

http://youtu.be/rr9-ZukIu8k
https://youtu.be/J01iwJBvltQ


○​ JEP-300, JEP-400, JEP-203, JEP-201 
○​ Oleg: Declaration of intent? Should not be “Standards” 
○​ Jesse: Cloud Native SIG? 

■​ https://jenkins.io/blog/2018/07/30/introducing-cloud-native-sig/  
■​ https://github.com/jenkinsci/jep/pull/136  

○​ Liam: JEP is a scoped set of work, SIG is “never ending story” 
○​ Oleg: JEP for “Pluggable Storage” then? Looks reasonable to define the 

roadmap towards the end goal 
■​ Define Priorities 
■​ Define list of areas to address 

○​ Oleg: Perhaps“Discussions-To: ${SIG_mailing_list}” + default assignee in JEP-9 
do the job even now 

○​ Oleg: SIGs decide separatetly on JEP decision process? 
○​ Liam: That would lead to chaos and confusions 
○​ Jesse: Yes, but the original question remains 
○​ Action Items: 

■​ Informational JEP for Pluggable Storage 
■​ Convert JEP-400/300/203 to Informational JEP - provide feedback to 

sponsors 
■​ Instead of “Mission and Goals” type using “Informational” going forward 

●​ JEP-206 status? 
○​ Jesse: Can we finalize this?  The code is merged and released. 
○​ Liam:  Sure, you’re the sponsor. 

 
 
 

2018-08-02 
Video: http://youtu.be/ZvIKI3s6bfU (view later) 
 
People:  

●​ Liam Newman  
●​ Oleg Nenashev 
●​ Stefano Canepa  

 
Agenda: 

●​ Introductions 
●​ Updating JEP format 

○​ Discussions-To repurposing: https://github.com/jenkinsci/jep/pull/162  
○​ Adding “Rollout plan” to the JEP requirements 
○​ Adding SIGs as a field to the summary table  
○​ (Future) SIGs as BDFL-Delegate  

https://jenkins.io/blog/2018/07/30/introducing-cloud-native-sig/
https://github.com/jenkinsci/jep/pull/136
http://youtu.be/ZvIKI3s6bfU
https://github.com/jenkinsci/jep/pull/162


●​ <Review process sync-up> 
○​ Comment blocks https://github.com/jenkinsci/jep/pull/160 => FIXED 
○​ We’ll try this for now  

●​ (Liam) Create JEP Process FAQ (informational JEP?) 
●​  

 
Action items: 

●​ Oleg to start a discussion about requiring “Rollout plan” for breaking changes 
●​ Oleg to start the discussion about referencing SIGs in JEPs 

Notes from previous meetings: 

2018-07-26  
Video: https://youtu.be/BTISNBc8C_Y  
People:  

●​ Liam Newman  
●​ Tracy Miranda 
●​ Sam Van Oort 
●​ Mark Waite  
●​ Kohsuke Kawaguchi 

 
Agenda: 

●​ Introductions 
●​ Status of current JEPs 
●​ (Liam) Adding new github permission groups  
●​ (Sam) Logistical/Process Questions 

○​ What content goes where?  
■​ When JEP, JIRA, PR, email? 

●​ JEP = Git repo branch HEAD - the current/final state 
●​ JEP = When discussion has crossed multiple channels  
●​ JEP = Differing discussions 
●​ JEP = synthesis  
●​ (KK) PR should not include design discussion -> JEP 
●​ (Sam) What happens if someone comes in later with questions 

○​ Pure question - email list 
○​ Opinion - propose PR with changes and disucssion around 

PR 
○​ BDFL Delegate selection  

■​ Add BDFL Delegate proposing - Can be proposed at draft time still need  
■​ BDFL Delegate Criteria 

●​ Not just an expert in Area 

https://github.com/jenkinsci/jep/pull/160
https://youtu.be/BTISNBc8C_Y


●​ More than just Reviewer -  
●​ Consistency and Visibility in Area 
●​ JEP-207 - Jesse is an expert, Carlos is the better BDFL Delegate 
●​ BDLF Delegate - Lieutenant Sponsor, broader view,  
●​ BDLF Delegate List  and sponsors - Create Informational JEP 

(Liam) 
○​  

●​ (Mark) Optional Automatic Code Formatting JEPs  
○​ Conversations Launched  
○​ JEP Creation started 
○​ If you don’t have a better place, it goes in Specification 
○​ When a new person finishes reading a JEP, they should be ready to 

participate/contribute.  Know where to go for usage instructions.   
○​ Abstract can include  
○​ JEP is here to help - not get your way 
○​ Common format for readability - not for edict 
○​  

 
 

(Template) 2018-08-.. 
People:  

●​ ... 
 
Agenda: 

●​ ... 
 
Notes: 

●​ …  
●​  
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