
 

Team Planning Framework Template 
 

Date of Exercise:  

1 - RECENT ACCOMPLISHMENTS  

●​  

2 - LESSONS LEARNED 

●​  

3 - STRENGTHS  

●​  

4 - AREAS THAT NEED IMPROVEMENT  

●​  

5 - OPPORTUNITIES   

●​  

6 - THREATS/CRITICAL TRENDS 

 
 

7 - STRATEGIC GAME CHANGERS 

 

8 - ASPIRATIONS 

 

9 - PARKING LOT 

 
 
 

10 – TOP THREE STRATEGIC PRIORITIES 

 
 
 


