
 
 

The school counseling program assessment is used to analyze progress toward full 
implementation of a comprehensive school counseling program and to identify program 
strengths and areas for improvement. Each section of the program assessment includes 
benchmarks for program implementation within each component of the ASCA National Model®. 
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DELIVER 

1.​ Direct Student Services 

 Yes Comments 

a.​ Instruction is: 
●​ provided in classroom, large group, small group 

and/or individual settings and  
●​ outlined using lesson plans.  

☐   

b.​ Appraisal & advisement is provided in classrooms, large 
groups, small groups and/or with individual students. 

☐  

c.​ Small-groups are: 
●​ provided to students for short-term assistance with 

life-readiness and academic success and  
●​ outlined using small-group plans.  

☐   

d.​ Individual counseling is provided to students for 
short-term assistance with life-readiness and academic 
success. 

☐  

2.​ Indirect Student Services 

 Yes Comment   

a.​ Referrals are provided to students and families.  ☐ 
  

b.​ Consultation occurs between the school counselor(s) 
and education partners. 

☐  

c.​ Collaborations occur to support identified goals for 
student success and are reflected on weekly calendars.  

☐  

https://www.schoolcounselor.org/getmedia/d2d47a0d-1863-4a43-9f1e-88c8611dde4f/4-Lesson-Plan.docx
https://www.schoolcounselor.org/getmedia/03a2075e-794d-4593-9858-26bb6ce0adf1/5-Small-Group-Plan.docx


 
 

 MANAGE 

 1.​ The school counselor(s) plan how each and every student will learn strategies and skills for student 
success. 

  Yes Comments 

 
a.​ The ASCA Student Standards delivery plan identifies 

specific standards delivered in Tier 1 and 2 settings.  
☐  

 
b.​ Lesson plans are completed and include: 

●​ standards for behaviors each and every student will 
learn in Tier 1 or Tier 2 settings  

●​ access, life-readiness and contributing factors 
results. 

☐  

 
c.​ Small-group plans are completed and include: 

●​ standards for behaviors students will learn in Tier 2 
settings  

●​ access, life-readiness and achievement results. 

☐  

 
d.​ ASCA Student Standards are used to provide focus for 

individual sessions with students. 
☐  

 
2.​ The school counselor(s) identify and address achievement gaps. 

  Yes Comments 

 
a.​ School counseling data priorities align with the school 

improvement plan.  
☐  

 
b.​ Achievement gap plan(s) address the needs of students 

who are not reaching achievement goals or benchmarks. 
☐   

 
3.​ The school counselor(s) plan and monitor time. 
 

  Yes Comments 

a.​ Weekly calendars are used to prioritize, plan and 
publicize day-to-day work.  
 

☐   

b.​ The annual calendar, including all major school 
counseling activities, is publicized to students, families 
and education partners. 

☐  

c.​ Use of time is monitored at least twice a year.  ☐  
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https://www.schoolcounselor.org/getmedia/0cdf2075-b6e8-4b44-9498-0e1e7fb477b7/3-ASCA-Student-Standards-Delivery-Plan.xlsx
https://www.schoolcounselor.org/getmedia/d2d47a0d-1863-4a43-9f1e-88c8611dde4f/4-Lesson-Plan.docx
https://www.schoolcounselor.org/getmedia/03a2075e-794d-4593-9858-26bb6ce0adf1/5-Small-Group-Plan.docx
https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf
https://www.schoolcounselor.org/getmedia/8f5b2c2b-46f1-4817-a0de-e7a351aa49f4/1-SCP-Data-Priorities.docx
https://www.schoolcounselor.org/getmedia/fbd975d1-2df4-4a16-97c7-2c0b19771add/2-Achievement-Gap-Plan.docx
https://www.schoolcounselor.org/getmedia/512ae8f2-9ea1-477a-ba4f-87c83ad8cee6/7-Use-of-Time-5-Day-Calculator.xlsx


 
 

d.​ ASCA recommends school counselors spend at least 
80% of their time in direct and indirect services to 
students and 20% or less in program planning and 
school support. 

☐  

 4.​ The school counselor(s) educate about and advocate for the school counseling program. 
 

  Yes Comments 

a.​ The annual administrator conference is held with the 
administrator in charge of the school counseling 
program to educate about the program’s impact and 
advocate for its organization, goals, plans and use of 
time.  
 

☐   

b.​ Fall and spring advisory council meetings educate about 
and advocate for the school counseling program with 
education partners. 

☐  

c.​ School counseling program information is 
communicated to students and families, and the 
program’s impact is shared with decision-makers and 
other education partners.  

☐  

 ASSESS 

  Yes Comments 

 1.​ Achievement Gap, Lesson Plan and Small Group data 
reports completed. 

☐  

 2.​ Achievement Gap, Lesson Plan and Small Group data 
reports shared with education partners. 

☐  

 3.​ School Counseling Program Assessment is completed. 
 

☐ 
  

 4.​ ASCA School Counselor Professional Standards & 
Competencies assessment is completed. 

☐ 
  

 5.​ School Counseling Performance Appraisal is conducted 
annually. 

☐ 
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https://www.schoolcounselor.org/getmedia/4b13ad6f-20d2-4cb6-85cb-78022ae3283f/SCStandardsCompetenciesChecklist.pdf
https://www.schoolcounselor.org/getmedia/4b13ad6f-20d2-4cb6-85cb-78022ae3283f/SCStandardsCompetenciesChecklist.pdf
https://www.schoolcounselor.org/getmedia/ce6bcfe4-41be-40a5-99dd-61d206f86900/sc-performance-appraisal.pdf

