
WAVE 6 PROJECT CALENDAR  
 

 July   August  Sept  Oct Nov Dec  Jan  Feb  March  April  May  

Wave 6 Strategy 
Sessions 

 Readiness 
Visits 

Foundations Design Launch  Learning 
Walks 
 

Reflect + 
Iterate 

Learning 
Walks 

Reflect + 
Plan 

 
 

Elementary Cohort 1  Elementary Cohort 2  High Schools  

Newton-Lee 
Hillside 

Leesburg 
Moorefield Station 

Meadowland 
Legacy 

Lowes Island  
Frances Hazel Reid 

Buffalo Trail 
Hutchison Farm 

Hovatter 
Mountain View 

Frances Hazel Reid 

Riverside HS  
Loudoun County HS  

Lightridge HS  
Broad Run HS  
Freedom HS  

Potomac Falls HS  
Woodgrove HS  

 

Wave 6 Touchpoint  Overview  Attendees  Date(s) + Time(s)  Location + # of attendees 

Strategy Sessions  ●​ Provide guidance/audit process for 
selecting school PL teams 

●​ Articulate a theory of action to define 
success metrics 

●​ Develop communications and stakeholder 
engagement plan 

●​ Prepare for readiness visits, focus groups 

Principals + 
DIFs 

Each Leader will attend one 
session:  
 
7/20 10:00-11:00 AM  
 
7/21 3:00-4:00 PM   
 
7/28 10:00-11:00 AM  

Virtual 
20-30 people 

Readiness 
Conversations  

●​ Interviews and classroom walkthroughs  
●​ Share readiness report with analysis on 

schools’ readiness to personalize learning 
●​ Identify individual school strengths and 

areas for growth; determine readiness 
cohorts based on data collected 

PL Teams Week of 9/20 
 
 
 

In-Person 
Location: at schools 
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https://docs.google.com/presentation/d/16ugN6QrLSw8znikmrkiD1rWMTaYNJ-xnNEeVLkOej9s/edit#slide=id.gd975edeec7_3_0


 

Foundations  ●​ Provide opportunities for school teams to 
learn more about the essential elements 
of a personalized learning experience 

●​ Explore examples of what personalizing 
learning looks like in practice.  

●​ Align on project goals, roadmap and key 
dates  

PL Teams  

Elem Cohort 1  Elem Cohort 2  High Schools  

10/5   
9:00 AM-12:00 PM  

10/5 
1:00 PM - 4:00 PM  

10/6  
9:00AM - 12:00PM  

Location: *The 
Woodlands at 
Algonkian Park 
[the Loudoun 
Room]  
 

Location: *The 
Woodlands at 
Algonkian Park 
[the Loudoun 
Room]  
 

Location: *The 
Woodlands at 
Algonkian Park 
[the Loudoun 
Room]  
 

*Woodlands Address: 47001 Fairway Dr, Sterling, VA 20165 

Design ●​ Expose to design thinking and 
personalized learning instructional 
models.  

●​ Create initial drafts of instructional models 
that align with district and school’s vision 
and meet academic needs.  

PL Teams  
 

Elem Cohort 2  
(-Hutchison Farm 

& FHR) 

High Schools + 
FHR   

Elem Cohort 1   
(+ Hutchison 

Farm) 

11/17 
9:00 AM-3:00 PM  

11/18 
9:00 AM-3:00 PM  

12/1  
9:00 AM-3:00 PM  

Location: *DAAR 
(Dulles Area 
Association of 
Realtors - 
Ashburn) 
 

Location: *DAAR 
(Dulles Area 
Association of 
Realtors - 
Ashburn) 
 

Location: *DAAR 
(Dulles Area 
Association of 
Realtors - 
Ashburn) 
 

*DAAR Address: 21720 Red Rum Dr #177, Ashburn, VA 20147 

Launch ●​ Prepare school PL Teams to support and 
communicate personalized learning and 
kick off in the new year. Session topics: 

○​ Leaders: Communicating + 
Celebrating Personalized Learning  

○​ Teachers: Communicating + 
Sharing Personalized Practices  

PL Teams December 7  
Choice Virtual Workshops 
(choose which slot works best 
to attend):  

●​ Leaders: 8:45-10:00 & 
11-12:15 

●​ Teachers: 12:30-1:45 & 
2:00-3:15 

Virtual 
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●​ Choose which sessions make the most 
sense to attend→ we will record and 
share resources afterwards in case you 
can’t attend live! 

Learning Walks 1 
[1 day led by Ed 
Elements, 2 days led by 
DIFs] 

●​ Gather trends across Wave 6 schools to 
identify supports through school visits 
and debriefs with PL Teams.  

PL Teams February 14-25th  In-Person 
Location: at schools 

Reflect + Iterate ●​ Reflect on the successes and challenges 
of personalized learning thus far 

●​ Share out the results of their learning 
walks and plan supports based on the 
areas of observed need. 

PL Teams  

Elem Cohort 1  
(+FHR) 

Elem Cohort 2  
(-FHR) 

High Schools  

3/1   
9:00AM-12:00 PM  

3/1 
1:00 PM - 4:00 PM  

3/2  
9:00 AM-12:00 PM   

Location:  
Admin 100B  

Location: 
 Admin 100B  

Location:  
Admin 100B  

 

Learning Walks 3 
[led by DIFs] 

●​ Gather trends across Wave 6 schools to 
identify supports through school visits 
and debriefs with PL Teams.  

PL Teams Month of April  N/A  

Reflect + Plan ●​ Reflect on the successes and challenges 
of personalized learning thus far 

●​ Share out the results of their learning 
walks and plan supports based on the 
areas of observed need to sustain PL 
practices in the following year 

PL Teams  

Elem Cohort 1  
(+FHR) 

Elem Cohort 2  
(-FHR) 

High Schools  

5/4  
9:00AM-12:00 PM  

5/4 
1:00 PM - 4:00 PM  

5/5 
9:00 AM-12:00 PM   

Location:  
Double Tree  

Location: 
Double Tree  

Location:  
Double Tree  

* 
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Design [Location: DAAR] 

11/17 11/18 12/1 

Buffalo Trail 
Hovatter 

Mountain View 
 

Riverside HS  
Loudoun County HS  

Lightridge HS  
Broad Run HS  
Freedom HS  

Potomac Falls HS  
Woodgrove HS 

Frances Hazel Reid ES 

Newton-Lee 
Hillside 

Leesburg 
Moorefield Station 

Meadowland 
Legacy 

Lowes Island 
Hutchison Farm 

 

Reflect + Iterate [Location: Admin 100B] 

3/1 AM 3/1 PM 3/2 AM 

Newton-Lee 
Hillside 

Leesburg 
Moorefield Station 

Meadowland 
Legacy 

Lowes Island  
Frances Hazel Reid 

Buffalo Trail 
Hutchison Farm 

Hovatter 
Mountain View 

 

Riverside HS  
Loudoun County HS  

Lightridge HS  
Broad Run HS  
Freedom HS  

Potomac Falls HS  
Woodgrove HS  

 

Reflect + Plan [Location: Doubletree] 

5/4 5/4 5/5 

Newton-Lee 
Hillside 

Leesburg 
Moorefield Station 

Meadowland 
Legacy 

Lowes Island  
Frances Hazel Reid 

Buffalo Trail 
Hutchison Farm 

Hovatter 
Mountain View 

 

Riverside HS  
Loudoun County HS  

Lightridge HS  
Broad Run HS  
Freedom HS  

Potomac Falls HS  
Woodgrove HS  
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