Yosemite/Sequoia School School Site Council
Meeting Minutes
Thursday, Oct 12, 2023
4:00m - 5:00pm

Zoom Meeting:
Sign-in: All participants must sign in on the Attendance Sign-in Sheet

The public is invited to address agenda items or any items within the subject matter
jurisdiction of this council.

I. Call to order at: 4:09 pm
a. Roll call and Introductions of members (Name, Role, Year on SSC)

(2nd)

Principal (1) Teachers (1) Classified (1) Students (1) Parents/Community
Members (1)
Nicole Rose Kayhri Boykin Candida Conley

(Zoom participant)

Diana Felix
(2nd)

Denia Amador
(2nd)

Admin (no voting)

Classified (1) Students (1) Parents/Community

Members

Principal (1) Teachers (1)

Admin (no voting)

Slide Presentation: N Rose provided a slide presentation of an overview of Yosemite
High School, including the Mission Statement (F.I.R.E.) and Vision. Additionally, the
presentation included data (YHS Student Profile Snapshot), LCAP Services/Resources
(staff serves both YHS and SHS), and Grade Marks and rewards eligibility information (for
Dynamite Dragons, field trips, certificates, and lunch rewards). K Boykin reported
students have asked their attendance be corrected in order to qualify for incentives.

The campus underwent a beautification over the summer, which included updated logo
and banners placed in the Admin Bldg quad, rocks and plants in the planters and a
marquee placed on the building in front of the school. Parent outreach has improved



through Parent Square calls, Instagram and with the hiring of the YHS
Community/School Resource Liaison. The Liaison has made parent calls to inform of
school events. C Conley (the parent in attendance) reported following YHS on Instagram
and mentioned hearing of the taco truck student incentive for students with a 3.0 GPA
or higher.

N Rose reported Summer School was provided as Project-Based Learning where late
graduate students earned their diploma. YHS students had the option of attending
Summer School at YHS or online through MHS. C Conley reported her son enjoyed the
Summer School program overall.

N Rose reviewed the LCAP Goals, including what activities YHS is doing under each Goal,
staffing services, and staff training requirements (in-person and online).

YHS Title | and Budget: N Rose reported the Title | budget is more restrictive this year.
The LCAP Equity Funds is the majority of the school’s funding; however, at this time,
there are no details on what is and what is not allowed for spending. Our District
Business Office monitors what is being spent and will make funding changes if the
expense is not allowed.

CSI Funding: N Rose reported the ELA and Math test scores were very low last year and
the need to address students who do not take the test seriously. CSI Funds in the
amount of $170,00 has been provided to address improving the test scores. C Conley
suggested providing an incentive for students taking the tests.

Ideas to Engage Students: C Conley reported her son is very interested in working on his
resume to get a job. She also asked about volunteering opportunities students can
include on their resumes. N Rose reported the English and Career Technical Education
(CTE) teachers assist students with building their resumes. Many of the jobs today
require an online application process. N Rose reported on Career Day being held on
November 17. The focus is on Seniors; however, all YHS students participate. C Conley
asked about field trips for students, such as to a theater to watch a play or for students
who are interested in working in theater. D Amador reported on the upcoming field trip
to the Merced County Fairgrounds for the Merced County Office of Education (MCOE)
Career Industry Day on October 19. This is a good opportunity for students to see what
types of careers are available for them. C Conley asked if YHS has school dances. N
Rose reported that Prom is held at YHS in May. YHS students can ask permission to
attend dances at the comprehensive sites. YHS holds athletic tournaments throughout
the year (Volleyball, Dodgeball, Basketball and Soccer).

Next Meeting: The next SSC meeting is scheduled for Thursday, November 16 at 4:00
pm in the GAP. On the agenda will be approval of the Safety Plan, how funds are being

spent and updates on student incentives.

Adjournment at 4:50 pm.



V.

VI.

VII.

VIIlL.

SSC Training
a. SSCPurpose and Procedures
b. Election of Officers
a. Nominations
i.  Chairperson - work with secretary and principal to develop
meeting agendas; run the council meetings
ii. Vice-Chairperson - serve as a chairperson in chairperson’s
absence; other duties as assigned by the chairperson
b. Open the floor for nominations

c. Voting
APPROVAL of AGENDA
M: S: Vote:

APPROVAL of the Last SSC MINUTES - YHS Minutes SHS Minutes
M: S: Vote:

Safety Plan - ECEC Safety Plan
a. Review
b. Approve
M: S: Vote:

YHS Single Site Plan Goals SHS Single Site Plan
a. Needs Assessment
i. Review Data
ii. Feedback
b. Goals and Funding SHS Goals/Funding
c. Approve
M: S: Vote:

Meeting Schedule

ADJOURNMENT

M: S: Vote:


https://docs.google.com/document/d/1xCH0kAAAs6_rydXcgK_8jArRP478AJQL-s5RYM5AZnI/edit?usp=sharing
https://docs.google.com/document/u/0/d/1EwYyb8DNSm9kxm0HiEzzVWj_CMD6AmK51WqOClZ7vA4/edit

