DOWNLOAD THIS DOCUMENT AND AFTER FILLING IT, UPLOAD IT BACK AS A
PROOF.

Design Your NEB-Inspired Micro-Initiative

Welcome! This is your space to imagine, sketch, and develop a small initiative that reflects
the values and competences of the New European Bauhaus (NEB) and the NEBComp
framework. You can do this alone, in a group, or during a workshop.

No prior experience needed — just curiosity, care for your community, and creativity.

1. What challenge are you responding to?

Describe the issue, need, or opportunity you want to work with.
- Who is affected by it?

- Why does it matter?

- Where is this happening?

/ Write your challenge here (3-5 sentences):

2. What is the core problem or opportunity?

Define the focus clearly in one sentence.
> Example: “Local artisans are losing visibility and income due to digital exclusion.”

/ Write your problem or opportunity statement:

3. Brainstorm your solution

What would your NEB-inspired micro-initiative look like?

Think small and doable — a creative idea, a cultural activity, a public space activation, a
community tool, a process...

/ Describe your idea in 3-5 bullet points:

4. Choose your guiding NEBComp competences
Pick 2 to 4 NEBComp competences that support your idea.
Write them down and say *why* you chose each one.

/ Example format:
- Empathic and Inclusive Leadership — because we want to involve youth voices
- Sustainable Innovation — because we are upcycling materials



5. Fill in your Micro-Initiative Canvas
Use this table to outline your initiative:

6. Optional: Visual or Creative Expression
Add a small sketch, map, collage, or tagline — even in words.
You can draw, paste a screenshot, or just describe the visual vibe.

/ Optional space to add or describe:

7. Final reflection (optional)
- What was inspiring about this exercise?
- What would you need to turn this into action?

/ Write your thoughts here:

% Element Your Input

Initiative Title

Goal / Purpose

Target Group

NEBComp Competences Used

Activities / Format

Location / Context

Expected Outcomes or Impact

You've just designed your own NEB-inspired initiative. Keep it, share it, or submit it to
unlock your NEBComp Co-Creator badge!
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