
​ COLLEGE BOARD OF TRUSTEES 
​ Wednesday, Sept. 4, 2024 
​ 12:15 to 2:15 pm 
​ Tooele Tech Board Room 
​ 88 South Tooele Blvd. 
​ Tooele, UT  84074 
 

​ AGENDA 
/ 

WELCOME & INTRODUCTIONS​ Chair Aaron Peterson 
Program Spotlight - Diesel Technology​ Gary Snow 
Student Spotlight - President’s List Recipient​ Aldo Barba 

ACTION ITEMS 
1)​ Consent Calendar​ Aaron Peterson 

. 

a)​ Approve June 5, 2024 Board Meeting Minutes 
b)​ Personnel Report 
c)​ Marketing/Recruitment Report 

d)​ Investment Report 
 

2)​ Finance & Audit​ Lynn Jeffers 
 

a)​ Preliminary FY 2023-2024 Year-End Financial Report 
b)​ FY 2024-2025 Year-To-Date Financial Report 

 

3)​ Instruction & Student Services​ Lori Haines-Little 
 

a)​ FY 2024 Year-End Membership Hour, Enrollment, & ​
Certificate Report 
 

4)​ Planning & External Relations​ Aaron Peterson 
 

a)​ President’s Goals for USHE Board 
b)​ Approval of Strategic Plan 2025-2027  
c)​ Acquisition or Sale of Real Property – CLOSED Session   

Note: Closed session will not be open to the public,  
pursuant to Utah Code Title 52, Chapter 4, Sections  
204, 205, and 206 

TOUR OF PHASE I BUILDING EXPANSION 

 

https://docs.google.com/document/d/1Z7ILyT6XctI8s0RMb5ZThw42NuHICfxcMlMTCNh26kY/edit?usp=sharing
https://drive.google.com/file/d/1CuJ7w-inAiQIp1Sv19o-X8j9LFqnFu5T/view?usp=sharing
https://drive.google.com/file/d/1IbSn_6FsXDoaHbsHPqEr-aFh2GDk0XcP/view?usp=sharing
https://drive.google.com/file/d/1yyHFPL-sDyUb32YDzZ7l8bVz0TnjrgBd/view?usp=sharing
https://drive.google.com/file/d/1iRvw0mPV8YOgByps_pETWiF445FjXyM7/view?usp=sharing
https://drive.google.com/file/d/1STO6Ltu32twIb4MqgTkxuHjlEB554CmY/view?usp=sharing
https://drive.google.com/file/d/1rqMbppqGoqq3A7o2DqI24rMeWYeTSYB6/view?usp=sharing
https://drive.google.com/file/d/1rqMbppqGoqq3A7o2DqI24rMeWYeTSYB6/view?usp=sharing
https://drive.google.com/file/d/1_VnUEZPG7SHSSH6S3Z1yK_VRPjfA6eCT/view?usp=sharing


INFORMATION ITEMS 
1)​ Building Project Updates​ Kent Thygerson 

2)​ Finance & Audit​ Lynn Jeffers 

a)​ FY 2025-2026 Legislative Budget Request 
b)​ Internal Audit 

 
3)​ ​ Instruction & Student Services​ Lori Haines-Little 

a)​ Student Demographics 
b)​ PELL Year-End Statistics 
c)​ Secondary Students 
d)​ USHE/TRU Survey 
e)​ Talent Ready Utah Grant 
f)​ Program Updates 

 
4)​ ​ Planning & External Relations​ Aaron Peterson 

a)​  Scholarship Fundraising Event, Sept. 13 & 14 

5)​ ​ President’s Report​ Paul Hacking 

a)​ Police Academy Graduation 
b)​ Opening Institute and the Opening of the “New College Year!” 
c)​ Student of the Year Champion’s Gala, Nov. 7, 2024 
d)​ Legislative Discussion 

OTHER BUSINESS ​ Aaron Peterson 

1)​ Next Board Meeting on Nov. 6, 2024 
2)​ Newspaper Clippings, Scholarship Events, and Advertisements 
3)​ Board Comment 
4)​ Public Comment 

 

CLOSED SESSION 
The board may elect to go into a closed session, which will not be open to the public, pursuant 
to Utah Code Section 52-4-204-206. 
 

ADJOURN 
In compliance with the Americans with Disabilities Act, individuals needing special 
accommodations (including auxiliary communicative aids and services) during this meeting 
should notify the Executive Assistant to the President, Tera Porter, at (435) 248-1802 at least 
three working days before the meeting.  Trustees may participate in the Board of Trustees 
meeting utilizing electronic media. 

https://drive.google.com/file/d/1TC_udbpp6nTYvqP-0eukofmqK5m68GZf/view?usp=sharing
https://docs.google.com/spreadsheets/d/1-uCw8qIs-hR_ochPhFkDGpGGlGzrZ17Q/edit?usp=sharing&ouid=114527622749747789835&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1UNB5jQOX-jhyAVbubsKWs_u2f1ROWMUB/edit?usp=sharing&ouid=114527622749747789835&rtpof=true&sd=true
https://drive.google.com/file/d/11YPhxRtvEkKwx8l6B9n483PLg3mAQXZu/view?usp=sharing
https://docs.google.com/presentation/d/1ccSmSDJnSwbptmUNNnH1HWHANrNm4k_h/edit?usp=sharing&ouid=114527622749747789835&rtpof=true&sd=true
https://drive.google.com/file/d/1vrLvCSAG9-N_EtKEOdmoGb_5ltvkdu0a/view?usp=sharing
https://drive.google.com/file/d/11_YAhY3cW4hDqgzeDHYYKDfes-vqbcMA/view?usp=sharing
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