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Norms 
 

Respect all points of view 
Start and end on time 

Describe and explain acronyms before using them 
Ask questions 

Confirming action items and expectations for future meetings 
All participate in discussions 
Engage in true collaboration 

Topic Notes Outcomes 

Call to Order The meeting was called to order at 
3:35 pm. 

 

Welcome and Introductions 
Circle Question 

An opening question was asked.  

Purpose and Norming 
 

Norms were reviewed.  

Goal 1: Learning and 
Intervention 

●​ English Language 
Arts (1.6) 

●​ Math Framework (1.7) 
●​ Literacy and Math 

Intervention (1.8) 

Chris Reddam developed slides to 
share work in English Language Arts 
and math work this year.  New 
initiatives and progress were 
presented and discussed. 

 

Goal 2: Wellness, 
Belonging, and Safety 

●​ DEIB (2.5) 

DEIB was addressed along with 
recent Federal updates.  Sites 
shared work happening during 
Disability Awareness Week. 

 

Goal 4: Resource Julie Parks reviewed the Second  



Coherence 
●​ Budget 

Communication (4.7) 

Interim Report.  New cuts have 
helped to balance the budget, but the 
budget challenges are still present. 

Site Council 
●​ Reflections on 

2024-2025 Goals 

Schools broke into teams to work on 
Single Plans for Student 
Achievement. 

 

Discussion and 
Engagement 

  

Comments & Questions 
 

  

Adjourn The meeting was adjourned at 5:00 
pm. 

 

 


