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Problem statement

Staying on top of developments in decentralized technology like wallets, smart contracts,
DAO platforms, and other enabling technologies like digital work tools is difficult.

Solution

A dedicated team of technical researchers, to produce up-to-date information about
technological developments, documentation, and how-to's about the Cardano ecosystem
and tools of digital work.

For the most up-to-date status of the project

For the latest information on proposal progress, see the tracking page for this proposal
or continue for the update snapshot.

If the links on this doc are broken

Please let us know by dropping a comment, or better yet, hop into our Discord and let us
know there.


https://docs.google.com/document/d/1qtNfl4eL8Ujn-X-BGDLaYoHuO1kK73KaCoP8HG7H7qY/edit
https://cardano.ideascale.com/c/idea/418557
https://github.com/littlefish-foundation/the-vault
https://vault.littlefish.foundation/Littlefish+Vault
https://discord.com/invite/tBKZd5AGUS
https://vault.littlefish.foundation/B.+Project+Catalyst/Funded+Proposal+Tracking/DAOWork+-+Tracking
https://discord.gg/MWGWptjcAf

Background

The aim of this proposal is to generate documentation on the tools of work that
decentralized communities like us, littlefish Foundation, can use to improve their use and
adoption of helpful technologies.

We started work, with small steps, back in July, right after we had submitted the proposal.
This is because the work we did here is primarily focused on improving the internal
processes of our community. With a little additional effort, we thought to make all our
work accessible and approachable to the public so it can benefit the broader Cardano
community as well.

How we organize our work: Modules

littlefish Foundation’s Fund 9 proposals are divided into modules. Modules are groupings
of related work. Each module is self-contained with key outputs.

We track the progress of the proposal through progress of each module, separately on
The Vault. Learn more about modules here.

Evolving Documentation

The documentation we generate is evolving. That means we change and update all the
docs we write to increase their quality. This report is meant to be a snapshot of the work
we do precisely at the time of writing.

By the nature of the tool we use (Obsidian) to store this information, the links we provide
here may be broken. We will try to keep the index pages the same to provide easy
access, but no promises.

Delivery Dates

Expected delivery dates of key milestones have been moved up 1 month due to the
delay in Catalyst funding. The dates in this report reflect the updated dates.

See here for all up to date expected delivery dates, including the statement of milestones
for Tools of Decentralized Work and Law and the New World Order proposals.



https://vault.littlefish.foundation/D.+Colonies/Organization+Labs/Modules
https://vault.littlefish.foundation/B.+Project+Catalyst/Fund+9/Proposals/Common/Evolving+Documentation
https://docs.google.com/spreadsheets/d/11ZxzriaFgjsfc1voutISRD-wF801Nb8e2CAOdBLhkTI/edit?usp=sharing
https://vault.littlefish.foundation/B.+Project+Catalyst/Fund+9/Proposals/Tools+of+DAO+Work/DAOWork+-+Index
https://vault.littlefish.foundation/B.+Project+Catalyst/Fund+9/Proposals/Law+and+the+New+Order/NewOrder+-+Index

Progress Snapshot

The information presented here reflect the status of the project on The Vault on 15th of
November 2022. By the time you read, it will probably have changed.

Module 1 - Wallets

Module Tracking:

https://vault.littlefish.foundation/B.+Project+Catalyst/Funded+Proposal+Tracking/Module+1
+-+Wallets+Tracking

Key Milestones and expected deliveries:

e August
o 3 wallet deep dives
e September
o 10 wallet deep dives
o Wallet comparison document MVP
e October
o Comprehensive wallet comparison document
e February
o 50 docs + updates to all wallet docs

Module Progress Discussion

We have hit the first three milestones last month and are working on updating our
documentation.

The comprehensive wallet comparison doc is not there yet, as we’ve been doing a
deeper research on all the wallets and will tackle the subject after we have all the data.
We want to include information such as these in the comprehensive doc:

- USD price provided for TX?
- Address books
- Portfolio graphs

You can find the current status of the doc here:

https://vault.littlefish.foundation/D.+Colonies/Tech+Help+Collective/Wallets/Cardano+Wall
et+Comparison



https://vault.littlefish.foundation/B.+Project+Catalyst/Funded+Proposal+Tracking/Module+1+-+Wallets+Tracking
https://vault.littlefish.foundation/B.+Project+Catalyst/Funded+Proposal+Tracking/Module+1+-+Wallets+Tracking
https://vault.littlefish.foundation/D.+Colonies/Tech+Help+Collective/Wallets/Cardano+Wallet+Comparison
https://vault.littlefish.foundation/D.+Colonies/Tech+Help+Collective/Wallets/Cardano+Wallet+Comparison

Module 2 - Digital Work Tools

Module Tracking:
https://vault.littlefish.foundation/B.+Project+Catalyst/Funded+Proposal+Tracking/Module+
2+-+Digital+Work+Tools+Tracking

Key Milestones and Expected Deliveries
August

e 5 digital tool related docs
September

e 10 digital tool related docs
e LFF Tools of Work MVP: An intro to the complete set of tools we use at LFF. Start
work on extensive documentation, how to’s, additional resources to learn.

October

e 25 digital tool related docs
e 10 community driven requests for docs

January

e 50 digital tool related docs
e 10 community driven docs done

March

e Map of decentralized work tools
e |LFF Tools of Work: Complete docs on how to onboard to work on LFF. Anything
you need is available as docs.

Module Progress Discussion

We’re a little behind on schedule with the work in this module. So far, we have 19 docs on
digital tools focusing on Discord, Obsidian, and Miro. We are now branching out with
additional tools such as Buttondown for more specific use cases. You can find all our
progress on the module tracking page.

We are working with the community with sprints which we initially planned to run every 2
weeks. The current Sprint has both tasks related to module 2 and 3. With these tasks


https://vault.littlefish.foundation/B.+Project+Catalyst/Funded+Proposal+Tracking/Module+2+-+Digital+Work+Tools+Tracking
https://vault.littlefish.foundation/B.+Project+Catalyst/Funded+Proposal+Tracking/Module+2+-+Digital+Work+Tools+Tracking

completed in late November, we will reach the milestone, although a bit later than
planned.

Here is our dework board with docs we haven’t yet finalized:
https://app.dework.xyz/littlefish-foundatio/main-project-29
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We held our first community workshop this month as well. The topic was revamping our
Discord server. See the video here and the Miro board we created here. We will turn the
learnings from this work into a doc for all communities to learn from as they create their
Discord servers.


https://app.dework.xyz/littlefish-foundatio/main-project-29
https://www.youtube.com/watch?v=uGKNsJd3yLw
https://miro.com/app/board/uXjVPXfrbeA=/?moveToWidget=3458764538254857420&cot=14

Milestone not on Track - 10 community driven requests for docs

We have 3 community driven requests for docs so far. This is below the milestone. The
issue is we don’t have a good system to drive the community to make more requests.

Our workshops need to be more focused on driving these requests to catch up to this
milestone.

Module 3 - DAO Tools

Module Tracking:

https://vault.littlefish.foundation/B.+Project+Catalyst/Funded+Proposal+Tracking/Module+
3+-+DAO+Tools+Tracking

November

e Cardano DAO tools map MVP: Identify main categories, find projects working on
each. Evolve in time.

January
e Deep dives into 10 different DAO tools
March

e The most detailed Cardano DAO tools map available, with deep dives, and links to
additional resources. We imagine this as the interface to Cardano DAO tools.

Module Progress Discussion

We started mapping out all the DAO tools available on Cardano. This is a shallow scan of
available and building tools, the next step is to categorize and make the map useful as a
touchpoint to anyone wanting to learn about these tools.


https://vault.littlefish.foundation/B.+Project+Catalyst/Funded+Proposal+Tracking/Module+3+-+DAO+Tools+Tracking
https://vault.littlefish.foundation/B.+Project+Catalyst/Funded+Proposal+Tracking/Module+3+-+DAO+Tools+Tracking

Here’s what the map looks like so far:
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