
Community Council Meeting Minutes 9/27  

 

●​ In Attendance:  

Terri Daynes, Chelsy Johnson, Marissa Skinner, Brooke Cook, Christa Harkness, Sarah Skanchy, Alan 

Sackett, Matt Durham 

●​ Introduction to Community Council 

●​ Voted in Marissa Skinner as Chairman  

●​ Voted in Chelsy Johnson as Co-Chair  

●​ Marissa Skinner as Representative for District Community Council  

●​ What will our focus be this year? 

o​ Discussion on our bench line data, where we are compared to east side schools versus 

the entire district 

o​ Discussion about our math specialist and our reading specialist, potentially expanding 

the grades that they assist to more grades  

o​ Covid relief money that will end this next year, how are we going to make that less 

impactful when that is gone  

o​ Reading program maybe isn’t the best use of our money  

o​ Academics and behavior go hand in hand, everyone has to be held to a higher standard. 

Behavior is not a major concern in this school at the times.  

o​ Classroom management, supporting the teachers.  

o​ PBIS team meets once a month, strengthen some things school wide as far as 

expectations. Give a specific order for the follow through.  

o​ Set the expectation: I want to work here, I want to be here, I want to stay here. This is 

not a place of contention. Keep the staff and keep them happy to work here and be 

invested because they are happy and feel valued. Create a culture that everyone wants 

to be a part of, but specifically the staff. We can’t sink our own ship.  

●​ Land trust budget this year? Around 70k- it’s posted last year  

●​ Soft money budgeting and discussing what down the line we can do about funding teachers  

Motion to end the meeting 

 


