LET 3 (5& 6)

Cadets Please read chapter one (1) and answer the questions listed below. You may use the cadet
reference the internet, your cadet book, etc.

Chapter 1: Leadership Command and Staff Roles [U3C1L1]

What you will accomplish in this lesson: Explain how command and staff roles relate to leadership duties
in your battalion.

Why this lesson is important: As a third-year Cadet, you need to be prepared to meet the challenges of
your position. Your success or failure may not only depend upon your abilities as a leader, but on how
well you execute command and staff actions. You also need to work well with subordinate commanders
and staff officers of the battalion. In this lesson, you will learn about command and staff authority,
command and staff actions, and staff organization and operations. When you complete this lesson, you‘ll
have a better understanding of how command and staff roles relate to duties in the Cadet battalion.

Essential Question: What are the roles and responsibilities of commanders and staff as they plan and
conduct battalion training and operations?

What you will learn in this lesson (Learning Objectives):

¢ Examine common JROTC battalion command and staff structure

¢ Describe typical functions of a battalion commander and staff

¢ Define key words: command channels, coordinating staff, logistics, personal staff, staff channels
You will have successfully met this lesson’s purpose:

¢ By writing a resume for a leadership position

When your resume lists your name and contact information

¢ When your resume lists your objective and education

¢ When your resume lists the experience, skills, and activities/service that are relevant to the position
you want to hold

¢ When your resume includes examples of previous leadership duties



