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s2.7 - 2nd floor bath floor - Subfloor Deficiency 
 
The second floor bathroom floor had new vinul in it at the time of purchase. It seemed to be structurally okay 
although no detailed inspection was done. After moving in and verifying numerous concealment issues, we 
started reading over the quotes again and found a confusing reference to a bouncing floor in the bathroom that 
was initially a concern but then deemed a lesser concern.  
 
We removed the vinyl and found a new layer fo 1/4 luan. We removed that and discovered a severely 
compromised subfloor right around the tub and between the tube and toilet.  The new layer of luan had 
masked the problem, not remedied it.   
 
The contractor’s original quote to replace the subfloor was the proper thing to do. The Contractor and Seller’s 
Agent  seemingly figured out they could do lesser work and mask the defect, so they took that route.  The 
contractor noted the Seller of the change in work, but he  did not lower the price of the job, which was 
significantly less given the change of scope.  
 
We ended up having to tear up the new work to look for damage and then we had to replace a portion of the 
subfloor which was damaged which was about 16” by 60”.  
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Quote From General Contractor to Seller for bathroom floor work with ref to 

video showing floor movement 
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Update from General Contractor to Seller on Scope of Work  

 

 
 
HIs belief about the scope of work changed dramatically but the cost to repair was going to be the same? 
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Invoice for Work from General Contractor to Seller 

 
 
​
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Photo of Completed Work 
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The Seller admits to a Bathtub that overflowed regularly 

 
 

 

 
The Seller’s agent had verbally revealed the fact there was some kind of major water event in the walls or 
ceiling in the first floor bath and utility area when discussing a different topic.  
 
When we asked about that, the Seller provided a response that was fully off target. In fact, as we discovered 
after we removed the  drywall on the first floor,  there was one or several water leaks that contributed to that 
first floor matter that were well away from being bellow this tub.  
 
Instead of providing a straight forward answer to the question asked, the Seller diverted attention a different 
direction.  
 
The seller told us about a problem with a daughter who overflowed the bath tub regularly.   
 
That most likely explains the wet floor referenced by the contractor as  well as some of the water damage and 
dry rot found in the 2nd floor bathroom floor that was a problem.    
 
NOTE: The contractor was in there 2-3 months after the family had departed, and according to his scope 
update, that floor was still wet… 
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The subfloor by the tub was  structurally unsound 

 
When we focused on areas around the tube, we found significant soft spots in the floor. .  
 
We pulled up the vinyl and found new, 1/4 luan that he referenced as “plywood”. It had been overlaid over the 
original sub floor.  The subfloor all around the tub needed to be removed due to damage. This subfloor damage 
would have been visible to the contractor before he installed the 1/4” overlay.  
 
July 6,  2021 - this shows the part that had to be cut out… 
 

 
 

 

Here’s the board that was cut out next to the repair. 
The contractor would have been looking directly at 
the compromised board in that condition when he 
overlaid it.   
 
It was a 3/4 ply subfloor and in some areas 50% of 
the material was gone.  This should not have been 
overlaid.  It should have been cut out and repaired.  
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​
This photo was taken from below. The hole in the left bay is tub drain.  The duct between the two red circles is 
the same bay that was removed in the photos above. That piece of 2x4 with mold on it should have been new 
in the October or November time frame and it accumulated that much mold between then and march.  
Presumably from other leaks in teh bathroom plumbing that were not remedied when the contracting work 
started.  
​
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​
TDS page 2 - Seller Negligence / Fraud / Conspiracy 

B ) Seller omits to reference damaged subfloor that had been covered up with luan.. In fairness, if we 
are to believe the written documentation provided, he was misled, although sharing the fact the 
daughter regularly allowed the tub to overflow is a material fact that was omitted.  
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TDS page 3 - Seller’s Agent Negligence / Fraud / Conspiracy  

Sellers Agent failed to disclose additional relevant information related to property damage 
Seller’s agent was or should have been aware the work done to remedy an issue he video taped was 
NOT done as it should have been.   
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