
​Illinois Geocaching Association - Board Meeting 

Agenda - October 14, 2024 
Call to order (6:00 PM) 
 
We need to start making things official and more organized, especially after this birthday bash. 
Panda will make sure the agenda gets sent out before every meeting, and starting the next 
meeting we will approve previous meetings minutes and get it published on the website. 
 
We now have money flowing in. We need to figure out exactly how the balance sheet will be 
done and it will be presented at every meeting starting at the next meeting. 
​ Use money to file for our 503(c) 
 
Time to get a bank account? 
 
Go over birthday bash 

1.​ What are some things we think went well? 
2.​ What are some things we think could be improved? 
3.​ What are some things we didn’t do this year that we should do next year? 
4.​ What are some things we did this year that we shouldn’t do next year? 
5.​ Any other thoughts on the event? 
6.​ Send a survey out to see how the attendees feel about the event? 
7.​ Next year, the actual birthday (October 4th) is on a Saturday. 

 
Any new business? 
 
Adjournment 
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