Principal Coffee & PTA General Meeting

Wednesday, April 16, 2025
Call to Order @ 8:06am
Review & Approval of September Meeting Minutes

Treasurer’s Report

Christy presented a revised budget, which included changes to the income and
expenses. She increased the income from Mills Adventures to $7,000, added
Odom

donations, and reduced the landscaping budget. She also added a $2,500 staff
appreciation line and a book club line. There are also still outstanding numbers
from the dance and other school events. Despite the budget showing a $17,000
deficit,

Christy assured the group that their current financial situation is not as bad, with
a bank

balance of $50,368. Miss Jackson motion, Miss Austin seconded - approved

Nominating Committee

Christy: only voting on next year’s officers (voted as a slate; May motioned,
Christy seconded). Still need a parliamentarian role; at the May meeting we will
announce heads of committees;

President - Laura Kappel

VP 1 -Jen Le

VP 2 - Aimee Lantzy
Secretary - Ashley Juergens
Treasurer - Jo Santos
Parliamentarian - vacant
Principal - Angela Frageman

Principal Report

- Interviewing for Mrs. Cartlidge’s position

- STAAR testing is underway

- Character Strong initiative

- Book Fair and Field Days coming up

- Good Friday still a teacher work day where they will focus on next year
planning

- Academic Focus: Early Literacy (K,1,2), MTSS, PLC, SPED

- SEL Focus

- Safety on Campus

- Looking ahead to 25/26: Increased PTA numbers, Chicken COOP, school
gardens, staffing update



Principal Coffee & PTA General Meeting
Wednesday, April 16, 2025
- Big discussion around revised enrichment fees & STEM & Spanish
changes

Adjourned at 9:38am



