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Mentor Guide 

 
 
 
 
Program purpose: 

1.​ Increase the percent of granted fellows, in targeted demographic characteristics.   
2.​ Create a sense of belonging with applicants through developing networks between 

educators. 
 
Key actions timeline: 

Month Key Actions by Mentors 

August ​Communicate with the Program Facilitator about becoming a 
mentor and availability for training. 

September ​Attend training 

October ​Reach out to applicants with a FFT tip and offer of support.  
​Provide support via text, phone or virtual meeting. 
​Update application mentor spreadsheet. 
​Communicate with the program facilitator about any issues, 
questions, or needs. 

November ​Reach out to applicants with a FFT tip and offer of support.  
​Provide support via text, phone or virtual meeting. 
​Update application mentor spreadsheet. 
​Communicate with the program facilitator about any issues, 
questions, or needs. 

December ​Reach out to applicants with a FFT tip and offer of support.  
​Provide support via text, phone or virtual meeting. 
​Update application mentor spreadsheet. 
​Communicate with the program facilitator about any issues, 
questions, or needs. 

January ​Reach out to applicants with a FFT tip and and offer of support.  
​Provide support via text, phone or virtual meeting. 
​Update application mentor spreadsheet. 
​Communicate with the program facilitator about any issues, 
questions, or needs. 

February ​Complete program survey 

 


