CENTRAL FULTON SCHOOL DISTRICT
BOARD OF DIRECTORS MEETING

Our Mission Statement:
CF SPARTANS: Continually Focused on Student Preparation And Readiness To Achieve Next Steps

Tuesday, October 3rd 2023
7:30pm
Special Meeting Minutes

The Board of School Directors of the Central Fulton School District held a special
meeting on October 3rd, 2023 at 7:30pm in the District/Board Conference Room.

The meeting was called to order at 7:30pm by Board President Cory Gress.
The Pledge of Allegiance and a Moment of Silence were observed.
Veronica Shearer, board secretary, took a roll call of members.

Present were: Jason Carbaugh, Jeffery DeShong, Julia Dovey, Greg Strait,
Rick Marshall, Chris Hann, Randy Crouse and Cory Gress

Also present were: Dr. Christina Ramsey, Crys Glee, Raquel Ritter,
Veronica Shearer, Alicia Mellott, Terry Bard, Billie Jo Beatty,

Holly Varner, Donald Truax, Ethan Cunningham, Tally Harman,
and Russell Harman

Virtual were: Jason Sharpe and Jennifer Danbeck
V. ROLL CALL VOTING - Jason M. Sharpe, Board Vice President

On a DeShong/Marshall motion, The board approved roll call voting procedures as
follows: As the President of the Board conducts this meeting, it is not necessary to announce
each director’s name for each roll call vote. If, however, a director or directors wish to comment
or have his/her comment or vote specifically recorded, the director(s) shall have the
opportunity to so state. The President of the Board should announce before each roll call vote,
that if he hears no objections from any member of the Board present, the vote will be
considered a unanimous roll call vote and will be recorded as such.

The motion was unanimously approved.



VII. DISCUSSION ITEMS
A Comprehensive Plan

Dr. Ramsey presented the 2023-2026 Comprehensive Plan to the board. This plan
is a template provided by the state that is tailored to fit the needs of the district. This
document incorporates the mission and vision statements of the school to help the
students and educators focus their direction and achieve their goals.

The Comprehensive plan assists in making action plans for the district’s established
priorities, such as:

Improvement of scores in Mathematics

¢ Differentiated Professional Development

e Continuous Improvement of instruction

e Continuation of Curriculum Writing

The action plan involves the usage of Act 48 hours to offer educators the opportunity to
choose professional development to fit their needs.

Dr. Ramsey informed the board of the recently hired teachers in the district and the
support that is being offered to them to acclimate to their new roles. The new teachers
are offered monthly meetings with the superintendent that focuses on any questions
they may have as well as help with discipline and students that struggle educationally.

This plan will be posted and linked on the appropriate platforms to give accessibility to
students, educators and parents.

XIV. CURRICULUM/INSTRUCTION & TECHNOLOGY - Julia E.E. Dovey, Chair
On a Dovey/Carbaugh motion the board voted to approve item A.
The motion was unanimously approved.

A. Comprehensive Plan

XXIV. ADJOURNMENT - Cory Gress, Board President

The Special Meeting adjourned at 8:11pm






