Nelson Tasman Climate Forum
Full Forum Hui - Saturday 3th of December 2022

N

Purpose of hui

Part 1 : Affirmation of Community and Gratitude to Volunteers: What have we achieved and
what should we do next? Selection of Chair and Leadership Group

Part 2: Deepen understanding and commitment: Let’s define the world we want

Agenda
9am Opening of the doors - come and grab a coffee/tea
9.30am Introductory words by Joanna Santa Barbara, Co-Chair of the

Forum and by the Mayors of Tasman and Nelson

10am Update about the work of the Forum: Annual report - Accounts -
Group and project reports - Survey results - Unveiling of new
website.

20 min of social break

11.30am What should be our strategy for the next few years?
Brainstorming session facilitated by Tina Miller - Phoenix
Facilitation.

12.30pm Selection of the Leadership group

LUNCH (provided by Nourish Catering) offered to participants

2 to 3pm What is the vision of the world we want?
We have often said that we don't make enough of our positive vision of

the world. It would be a useful exercise to spend some time on
constructing it together.

If you still have energy after a busy morning, please join us!




