TRUONG THCS LONG PHUOC

UBND THI XA PHUOC LONG CONG HOA XA HQI CHU NGHIAVIEAT NAM
TRUONG THCS LONG PHUOC Poc 1ap — Tw do — Hanh phiic
S6 :01/KH — THCLP
Long Phwoc, ngay 29 thaung 9 naém
2020

KE HOACH

NAEM HOIC 2020 - 2021
Can ctr vao quyét dinh soa 1862 QN—UBND ngaey 11/8/2020 cufia
UBND tenh Binh Phoouc vea viedc ban haenh khung keé hoaich thoei gian
naém hoic 2020 - 2021 cudia giauo duic maam non, giatio duic phod thoang
vao gi4o duic thédeng xuyean thuoic ngaenh Giato duic vag Nago taio tnh
Binh Phoouc.
Cin cr vao cong van sd 2803/SGDPT-GDTrH ngay 16 thang 09 ndam 2020 ciia S&
GD&DT vé viéc hudng dan thyc hién nhiém vu Gido duc Trung hoc nam hoc 2020-2021.
Can c vao Huéng dan So: 437/PGD&DT-GDTrH ngay 23 thang 9 nam 2020 cua
Phong GD&DT thi xa Phudc LongV/v Hudng dan thyc hién nhiém vu gido duc THCS
nam hoc 2020- 2021.
Can ctr vao tinh hinh thyc té, Truong THCS Long Phudc xay dung ké hoach nim
hoc nhu sau:
A/ Naéc fiieAm tinh hinh
Qui md phat trién s6 lwong

1/ Hoc sinh : Todng sod 16up 34; sod hoic sinh : 1408 em, N60 :693em; hoc

sinh dan toc : 23 em.

Trong d6 : Khéi 6:1016p c6 411 em, Khéi 8:816p c6 316 em
Khéi7:916p c6381 em Khéi9:716p c6 300 em

2/ Téng s6 bién ché dugc giao: 69. Bién ché c6 mit : 66 trong d6: BGH 03 ;
TPT d61 01; PC 01; Thu vién: 01; nhan vién: 04; Gido vién: 56.

I/ Thuaéin 10ii:

- Nooic s6i quan tAm chi dao cufia catic caap ladnh fiaio, nganh gido duc.
Va su quan tam ung ho cua cauc baic phui huynh hoic sinh trong toagn
trodong.

- Nha truong cou fiodi ngud caun bod, giauo viean, coang nhaan viean tré,
nhieét tinh cou tinh thaan trauch nhiedm cao, cou yu thouc t61 hoic to1 reen fied
naang cao trinh fiod chuyean moan nghiedp vui.

II/ Khou khaén:
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- Vea ¢ sol vait chaat :Trang thiét bi day hoc chua dugc cép theo danh
muc Bo GD quy dinh.

- Moit soa it phui huynh hoc sinh chua c6 s6i quan tadm fiedn viéc hoc
tap, rén luyén dao dtrc 16 song séng cua con em minbh.

B/ NHIEAM VUI TRONG TAM

Tang cuong quan tri¢t va t6 chirc cho GV, NV thyc hién cac chu truong,
duong 16i ctia Pang, phéap luat cia Nha nudc vé doi méi gido duc trung hoc, thyc
hién t6t muc tiéu phong, chéng dich Covid — 19, luat gido duc, Piéu 18 trudng
trung hoc co s& méi, bao dam trudng hoc an toan va nang cao chat luong, tang
cuong gido duc dao dtrc, 16 séng, ki nang séng, strc khoe cho hoc sinh; nang cao
hiéu qua, hi¢u qua thuc hién chuong trinh giao duc Trung hoc theo dinh hudéng
phat trién pham chat va nang luc hoc sinh, dong thoi tich cuc chuan bi cac diéu
kién cho viéc trién khai thuc hién ddi vai 16p 6 tir ndm hoc 2021 — 2022, tiép tuc
d6i mai quan li, ting cuong ki cuong, chat luong va hiéu qua trong don vi.

C/ NHIEAM VUI CUI THEA

I Tang cwong sw dung co hiéu qud co so vt chdt, thiét bi day hoc; néng cao
chit lwong phé cdp gido duc trung hoc co sé.

Str dung hiu qua ngudn kinh phi ngin sach va trich tir ngudn day thém, hoc
thém theo quy dinh dé tang cudng co sd vat chat, nha vé cho hoc sinh, mai che du
chao co, trong va cham séc khu vuon hoa cdy canh trong khudn vién san truong.

Tich cuc kiém tra viéc str dung, bao quan co sd vat chat, thiét bi ti vi trong
day hoc. Xay dung ké hoach st dung phong may tinh, phong Lap, trang thiét bi
CNTTdé dam béo viéc day hoc c6 chat lugng.

Tiép tuc hoan thién céc loai hd so va bao cao hoat dong tu danh giad kiém dinh
chat lugng, cong nhan trudng dat chuan quéc gia theo Thong tur
18/2018/TT-BGDDT ngay 22/8/2018 quy dinh vé kiém dinh chat luong gido duc.
Chi tiéu hoan thanh va luu trir da cac loai hd so trong 4 nam hoc.

Ting cudng huy dong cac dbi twong dién phé cap gido duc THCS di hoc; nim
chic tinh hinh, nguyén nhan hogc sinh bo hoc dé c6 bién phéap khic phuc; xay dung
ké hoach, cap nhat sé liéu, phleu diéu tra trinh d6 van hoa, sir dung t6t hé thong
thong tin dién tir quan li pho cap, kiém tra tinh x4c thuc cua s6 liéu trén hé thong,
chi tiéu duy tri dat chuan pho cap giao duc THCS mirc do 2.

II. Ndng cao chat lugng, hiéu qua thyc hi¢n chwong trinh gido duc theo
dinh hwéng phdt trién pham chit va nang luc hoc sinh.

1. Xady dung va thwe hién ké hoach gido duc ciia nha truong:

a.Trén co so dam bao muc do can chuan kién thirc, k§ ning va thai do trong
chuong trinh gido duc THCS cua bd GD&DT.BGH, cic t6 chuyén mon can chu
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dong ra soat ndi dung sach gido khoa, chuong trinh theo hudng tinh gian, linh hoat
va di€u chinh ndi dung day hoc cap trung hoc co so.

b. Xay dung ké hoach gido duc cta timg mon hoc, hoat dong gido duc phu hop
v6i tinh hinh thyc té theo huéng mé sap xép theo cac chu dé tao diéu kién thuan
loi nhét cho viéc 4p dung cac phuong phap va ky thuat day hoc tich cuc; chu trong
gido duc dao dirc va gia tri song, rén luyén ky nang song, hiéu biét x4 hoi, thuc
hanh phép luat; tang cuong cac hoat dong 1 nham gitp hoc sinh van dung kién thirc
lién moén vao giai quyét cac van dé thyc tién. Tang cudng thyc hién 10ng ghép, tich
hop gido duc dao dirc, 16i sdng; hoc tap va lam theo tu tudng, dao dirc, phong cach
H6 Chi Minh; gido duc phap luat; gido duc phong chong t¢ nan xa hoi, ma tly, mai
dam; cht trong tuyén truyén, gido duc chii quyén qudc gia vé bién gidi, bién dao;
st dung nang luong tiét kiém va hiéu qua; bao vé moi truong; da dang sinh hoc va
bao t6n thién nhién; tng phé véi bién d6i khi hau, phong tranh va giam nhe thién
tai; gido duc an toan giao thong va vin hoa giao thong, gido duc qudc phong an
ninh, t6 chirc hoat dong trai nghiém, nghién ctru khoa hoc,... theo huéng dan cua
Bo GDDT.

c. Thuc hién viéc kiém tra danh gia, xép loai hoc sinh theo TT58 va TT 26 cua
B6 Gido duc. Chi dao va to chirc chit ché, nghiém tac dung qui dinh ¢ tat ca cac
khau ra dé, duyét dé kiém tra, chdm, phat bai stra 161, nhap diém va nhan xét, danh
gi4 hoc sinh trong kiém tra, dam bao thyc chat, khach quan, trung thyc, cong béng,
danh gia, dung nang luc va sy tién b ctia hoc sinh. Thanh 1ap ban tham dinh dé va
t6 chire chirc kiém tra thuong xuyén (15p), gitta ki 3 chung: D¢, thoi gian, GV
chdm d6i v6i 3 mon: Ngir van, Toan, Anh van.

2. Té chirc day thém, hoc thém trong nha truong: Can ct vao diéu kién vé
gido vién, co s& vat chat, nha tr}rb’ng xay dung ké hQach ya‘l to chirc day thém, hoc
thém theo ding cac quy dinh d€ phu dao hoc sinh yeu, boi dudng hoc sinh gioi
nang cao chat lugng gido duc trén tinh than ty nguyén . Tham muu v6i dia phuong
kiém tra cong tac day thém, hoc thém ngoai nha truong.

3.Cong tac gido duc hwong nghiép va day nghé:

Nang cao nhan thirc vé gido duc huéng nghiép va dinh hudng phan ludng
hoc sinh pho thong;

Po6i méi ndi dung, phuong phap, hinh thirc gido duc hudng nghiép trong
truong phd thong; phat trién doi ngii gido vién kiém nhiém 1am nhiém vu tu van,
huong nghiép trong nha truong .

Huy d6ng ngudn luc xi hoi tham gia gido duc huéng nghiép, dinh hudng
phan ludng hoc sinh sau THCS.

4 Cong tac TDTT : Trong day hoc can tap luyén cac mén thé duc, the thé
duc budi sang, giira gio nham ting cuong strc khoe cho hoc sinh, phat trién thé lyc
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toan dién, trang bi kién thuec, k¥ nang van dong co ban va hinh thanh cho hoc sinh
thoi quen tap luyén thé duc, thé thao .
5. Nang cao chit lwong day va hoc:

Doi gide theo qui dinh clia nganh GD, dy it nhat 18 tieat/nam ( tinh ca tiét thao
giang). Cac to chuyean moan lap ké hoach thao giang : 6 tieat/ GV/naém.Ké hoach
thao giang dugc xay dung va klem duyét cia BGH nha truong trude ngay 5 hang
thang. Chuyén mon nha truong t6 churc 1 chuyén dé nang cao chat luong tuyen
sinh 10, to chuyén mon thdo luan Ma tran, dé kiém tra c6 tinh phan loai ddbi tuong
hoc sinh.

Trong nam hoc do thiét bi, DPDDH thiéu nhiéu, do d6 gido vién phai tich cuc
tu 1am hoc: d6 dung day hoc, str dung man chiéu ti vi dé tiét day dat hiéu qua cao
hon , mdi GV str dung ti vi chiéu it nhat 30% tong sb tiét giang day trong nam .
T6 chtre thi gido vién gioi vong truong.

Két hop voi BCH Cong Poan t6 chire cho giao vién viét va ap dung nhirng
sang kién kinh nghiém phu hop véi tinh hinh thuc té ciia don vi nham nang cao
chat luong gido duc.

a/ Vé dao dire:
Chi tiedu phan dau

Toat : 78 % ; khéa : 17% ; TB: 5% khoang cou hoic sinh yedu vea fiaio fiduc.
Tyt led chuyean caan 98% , Ti I¢ hoic sinh bo( hoic 0,3 %
b/ Chét lwong hoc tap cia hoc sinh

Ti 18 hoc sinh XL Gioi : 20%; XL kha: 36 %; XL TB: 40%;XL Yéu, kém
4%

Chaat 166ing b moan Ngir vaén, Toaun, Houia, Ngoai ngit nait 80% troa lean.
Noai voui cauc boéd moan khauc phati fiait toe 95% tr6a lean. Cac mon TD,
Nhac, Mi thuéat: xép loai dat 100% .

Hoic sinh giotii caap thi : 45em ; caap tenh : 15 em.
Ti 1& hoc sinh 1én 16p : 97%( ké ca sau thi lai)
Te led hoic sinh 16up 9 166ic coang nhaédn toat nghiedp : 98% trod lean.

Phan du nang cao chat luong ki thi tuyén sinh vao 16p 10 diém binh quan nam
trong top 20 cua tinh.
¢/ Biedin phaup théoic hiediin
T6 chuc cac 16p hoc thém trong nha trudng moét cach ¢d hiéu qua bang nhiéu

hinh thirc nhu: phan d6i twong giang day va hoc tap, tang cuong ren ki nang
tinh toan, viét bai cta hoc sinh. C6 ché do mién, giam kinh phi hoc thém cho
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hoc sinh thudc hd ngheo, hd can ngheo va cac débi tuong khac. T6 chirc kiém
tra, danh gid nghiém tac theo cac van ban quy dinh.
Cac gido vién chu nhiém phai tich cuc tham gia sinh hoat v&i hoc sinh . van
dung nhiéu phuong phap gido duc phu hop véi dic trung lira tudi...dong thoi
phai két hop chat ché véi gido vién bdo mon, cac doan thé dong vién giup dd
cac em, cap nhat thong tin qua s6 lién lac dién tir, dién thoai hodc gap mat
PHHS dé thong bao nhitng khuyét diém, han ché cta cac em, tir d6 c6 bién
phap gido duc.
Poi TNTP, GVCN, GVBM kiém tra si s6 tirng budi, tiét hoc dé tir d6 phat
hién nhitng hoc sinh hay trdn tiét, bé hoc dé thong bao va phdi hop véi phu
huynh, dé ¢ bién phap gido duc .
Thoang qua cauc moan hoic fiaéc biedt lag moan giauo duic coang daan, cauc
tieat SHCN SHNGLL, cauc buodi ngoaii khoua, cauc tieat chago cog naau
tuaan fied giauo duic cauc em loong yeau tod quoac , kinh troing cha mei,
thaay coa giauo vag moii ngdoei, bieat yeau thodng catuc em nhod, lagm theo
naém fitleau Bauc Hoa daiy.phadn fiadu trot thagnh con ngoan troe gioti.
Tang cudng kiém tra viéc sir dung va bao quan CSVC, trang thiét b day hoc, vé
sinh méi truong nhat 1a khu nha vé sinh hoc sinh. Ting bude xay dung don vi c6
moi truong gido duc: “Than thién - Xanh sach - An toan”.
111 Tich cwc trién khai Chwong trinh gido duc pho thong nim 2018
Tang cudng tuyén truyén, quan triét va to chirc cho can bo quan li, gido vién
cot can tham gia cac 10p tip huan khi nganh t6 chirc. Bén canh d6 timg budc tham
muu véi cap trén dé chuan bi cac diéu kién vé CSVC dé dap Gmg nhu cau day va
hoc trong nhiing nam hoc sau.

V/ Codng tauc khauc -

1/ Codng tauc phod cadp :

Tiép tuc thuc hién Chi thi sé 10-CT/TW ngay 05/12/2011 ctia Bo Chinh tri, Nghi
dinh s6 20/2014/ND-CP ngay 24/3/2014 vé pho cap gido duc va Thong tu s6
07/2016/TT-BGDDT ngay 22/3/2016 quy dinh vé diéu kién dam bao va ndi dung,
quy trinh va thu tuc kiém tra cong nhan dat chuan pho cap gido duc, x6a mu chir.

Chuyean trauch lagm viedc phai cou kea hoaich cui thed, fiuting théei gian quy
nonh. Thuong xuyén tham muu cho ban giaum hiedu, ban cha fiaio phudong vé
thuc hién nhiém vu..

Tham muu va thiét 1ap mot s6 loai s6, hd so mdi cho don vi phudng Long
Phudc vé cong tac pho cap.
Hang thang, ki phai diéu tra, cadp nhadt, bo sung sod liedu fiaay fud,
chinh xatic.
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Tang cuong phoai hdip voui giauo viean chull nhiedm, cauc foaen thed
vain flodng nhoong hoic sinh bol hoic tro1 laii tro6eng.

Chi tiéu : Duy tri fiait phod caédp giauo duic THCS muc do 2 ndm 2020.

2. Cong tac tai chinh — K¢ toan

Nhan vién ké toan thuc hién dung chirc, nhiém vu duoc qui dinh, quan
1i, diéu hanh t6 vian phong.

Tham muu cho nha trudng thyuc hién quan 1i ngudn ngan sach va cac
khodan thu, chi khac dung theo van ban quy dinh cua nha nudc.Thuc hién cac
ché do chinh sach cho can bd, vién chirc ding va kip thoi. Cap nhat va thuc
hién cac loai ho so, s6 sach, phan mém ké toan day du ding quy dinh.

3/ Codng tauc tho viedin, thiedt bo :

Tiép tuc sir dung ngudn kinh phi ngan sach dé mua sam trang thiét bi va cac loai
sach bao phuc vu cho cong tac giang day va hoc tap.

Nhaén vién thu vién phdi hop véi GVCN, TPT dbi phat dong phong trao quyén
gbp sach bao xay dung ta sach thu vién.

Tham gia va cap nhat, sir dung phﬁn mén trong quan li thu vién, thiét bi theo
quy dinh. M¢ ctra don ban doc, thuc hién tdt tudn 1 hoc tap subt doi trong nam
2020. Thuc hién kiedm kea thanh Iyu cauc taei satin ho hoting ladp keé hoaich,
mua saém boa sung.

Chi tiéu: duy tri thu vién dat chuan 01
4/Coding tauc y ted hoic iioéong
Tang cuong kiedm tra v€ sinh moi truong, nguoan néduc uoang, ndouc sinh

hoait hoait, Cén tin ...Tod chotc cac buoai sinh hoait chuyeén fiea tuyén truyén cac
bién phap phoeng chdng dich covid — 19 va catc loaii beéinh truyean nhieim nguy
hieam khac. Tham muu phdi hop véi trung tm Y té phuong, thi xa trong phong
chdng dich bénh. Tham muu cho BGH vé cong tac dam béo vé sinh méi trudng,
nha vé sinh, can tin. T6 chirc kham, s6 caap couu ban fiadu, Noidng viean hoic sinh
tham gia mua bafio hiedm y ted phai dat tr 98% tr¢ 1én.

5/ Cong tac Van thw luu triv

Thuc hién vi€c cap nhat, xur li cac van ban, tong hop bao céo kip thoi, quan 1i va
str dung cac phan mém gido duc trong don vi. Tham muu cho BGH c6ng tac tuyén
sinh, chuyén di chuyén dén, cip phat bang. T6 chirc huéng dan gido vién, nhan
vién thuc hién cac loai hd so vién chirc, va cac loai hd so khac. Thuc hién day du
viéc Iuu trit hd so theo quy dinh.

6/ Cong tic An ninh trat tu truong hoc

Ban An njnh trat tu phai xay dung ké hoach dam bao an ninh trat tu trong phe‘l
truong, khu cong, hanh lang truong. Thuc hién viéc bao quan CSVC, trang thiét bi
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day hoc, xe cua vién chuc, hoc sinh. Tang cuong tuyén truyén nhéc nhd, hoc sinh
sinh thuc hién quy dinh vé tham gia giao théng, ¢ bién phap giam tic dudng khi
tan hoc. Thudng xuyén tham muu véi nha trudng, 1anh dao fida phodng vé cong
tac gido duc dao duc hoc sinh. Tang cudng phdi hop voi Cong an, Quan sy phuong
nham dam bao an ninh trat tu, an toan giao thong, chay no trong va khu vuc xung
quanh trudng hoc gop phan hd tro cong tac day va hoc cta nha trudng.

7/ Cong tac vé sinh moi truong.

GVCN can tich cuc chi daothuc hién ké hoach lao dong v¢€ sinh trudng, 16p hoc,
khuon vién nha trudng. To chirc chdm séc vudn hoa, cdy canh, cdy xanh. Chi
trong bao quan va st dung c6 hi¢u qua nha v¢ sinh than thi¢n, hé théng nudc sach.
Cung cip di nude udng cho vién chirc va hoc sinh.

8/ Codng tauc fioaon thed :
Coang Poaen phoai hoip voui cauc Poaen thed, BGH nhag tr66eng fied
thoic hiedn toat cauc nhiedm vui. Khuyedn khich, nodng viean caun bod,
giatio viean CNYV tadp luyednva tham gia TDTT. Toé chouc toat hodi ngho
catin bod coang choic, tham gia giai bong chuyén giao luu truyén théng,
quéc té 8/3vag calic ngagy ke nieim khatic.dThoic hiedn toat codng tatc thi
fiua khen th660ng, quan tdm cham lo va gidm sat thuong xuyén vi¢c chi tra
chea fiod phuc 191, chinh sauchcho caun bod, vién chouc...

Noagn TNCS HCM théic hieéin fiuting chétc naéng, diéu 18 doan. Nady
mainh vag phaut huy tinh tiedn phong cufia thanh niean trong coang tatc
chuyean moan. Pay manh cac hoat dong phong trao vin hoa, van nghé
TDTT,th66eng xuyean boai do6ong gidui thiedu floaegn viean du tuu cho
fiaing , boai d66dng li tudng va két nap 90% Thanh Nién hoic sinh uu ta di
tudi vao Poan.

Noii TNTP HCM: Thuyc hién ké hoach cua Hoi ddng doi thi xa Phudc
Long, culing coa cauc chi fiodi, baum saut catuc nhiedm vui culia hoéi fioang
nodi fiea ra, culing cod thaenh ladp fiodi sao fiodl, Nodi troang- cde il vago
hoait fiodng cou nea nedp ngay tde fiadu naém hoic. Tadp luyedn nghi thouc
cho fodi viean , tod chouc toat cauc tieat chago cog, cauc buoai sinh hoait
ngoaii khoau. Taéng c60eng giauo duic fiaio duc cho hoic sinh theo catc
chutl fiiedm.

Phdi hop v6i chuyén mon phéat dong va c6 san pham du thi sang tao
thanh thiéu nién nhi dong cap thi xa. Tham muu véi BGH tiép tuc xay dung
va trang tri phong hoc, phong D61, thuc hién phong trao thi dua cham murng
ngay nha giao Viét Nam, 01 cong trinh mang non .

Chee tiedu phadn fiadu ciia tip thé
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Chi B6i xuaat saéc : 12 16up; Chi B6i manh: 15
, Chi doan manh, Lién d6i xuét sic

) Coang fioaen cd so0 : Manh ; Truong: Tap thé Lao dong xuat
sac

Cong tac thi dua khen thuong:

Can cur vao két qua thuc hién nhiém vu ndm hoc ctia ca nhan va tap thé,
BGH phdi hop véi BCH Cong doan dé nghi Hoi dong thi dua khen thudng
nha truong xét khen thudng dung theo Luat thi dua khen thuong. kip thoi khi
dat két qua cao:

Tap thé chi d6i dat nhat, nhi, ba trong phong trao P61 cua thang, hoc ki
nam hoc thudng : 1an lugt 120.000d, 100.000d, 80.0004.

Khen thudng hoc sinh dat danh hi€u hoc sinh giéi cac cép, hoc sinh tién
tién trong nam hoc theo quy dinh hién hanh.

Khen thuong gido vién dat gido vién gidi trudong, gido vién chi nhiém
gioi cap thi xa: 200.000d.

Khen thudng gido vién c6 thanh tich boi dudng hoc sinh gioi cap thi xa
300.000d/1hs; cap tinh 400.000d/1hs.

Khen thudng gido vién day cdc mon thi tuyén sinh 16p 10 c¢6 diém thi tir
TB trd 1én dat ti 1€ tir 60% theo tirng bd mon( d/v HS 16p binh thuong) va
dat 90% 16p dbi tuong kha; 97%( 16p ddi tuong HS gioi): 1000.0004d.

Ngoai ra s& khen thudng ca nhan, tap thé thuc hién cac phong trao, hoi
thi dat hodc vugt thanh tich chi tiéu dé ra.

Hi¢u trudng
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