
 

Project Rubric 
Judging Criteria: 

-​ Must contain a working demo of product 
-​ Presentation must not exceed 5 minutes 

 5 4 3 2 1 

Idea 
 

How thoughtful is the 
end goal? 

 
Does this idea have 

potential? 

Unique and 
Creative! 
- Opens new doors 
for future innovation 
- Fully addresses and 
answers the 
prompt/problem 
- Provides outlook 
and complexity of the 
issue by looking at 
multiple scenarios 

Adequate 
- Provides a logical 
and thoughtful 
approach to the issue 
- Presents a solution 
that may already 
commonly exist 
- Fully satisfies the 
prompt and provides 
a general idea of the 
project’s future 

Okay 
- Provides a solution 
that falls short of 
actual practicality 
- Does not fully 
address the prompt 
- Does not provide 
future outlook on the 
project 

Poor 
- Strays from the 
prompt or 
misinterprets its 
essential issue 
- Provides a solution 
that is not sustainable 
or is faulty 

Inadequate 
- Strays far from the 
prompt 
- Does not provide a 
solution 
- Idea is unrelated 
and generic 

Implementation 
 

How well did they 
implement their 

solution? 
 

Is it practical, efficient, 
and sustainable? 

Efficient and Clean! 
- Product fully 
resembles the 
solution 
- Code is efficient 
and easily 
understandable 
- Project has a 
working demo 

Complete 
- Product somewhat 
resembles the 
solution 
- Project seems free 
of major bugs or 
faults 
- Project has a 
working demo 

Decent 
- Product is 
incomplete, yet 
resembles the 
solution somewhat 
- Code is messy and 
unorganized 
- Project has a 
working demo 

Lacking… 
- Product is 
incomplete and does 
not resemble the 
solution 
- Code is sloppy and 
repetitive 
- Project as a whole is 
impractical 

Incomplete 
- No product 
- No demo 
- Impractical and 
unsustainable 

Presentation 
 

How well did this group 
deliver their product? 

 
How much effort was 

spent? 

Stunning! 
- Group had a strong 
performance overall 
- Teamwork of each 
team member is 
clear and equitable 
- All points were 
well-made and 
transitioned well 

Good 
- Group was able to 
get through their 
presentation with 
little mishaps 
- Structure could 
have been improved 
-Teamwork did occur, 
but was unclear 

Okay 
- Presentation was 
lackluster or fails to 
capture the project as 
a whole 
- Delivery was 
unemphatic 

Boring… 
- Group had a lack of 
flair in presentation 
- Presentation fails to 
get to the point or 
strays from the 
product 

Nonexistent 
- Group did not have 
a presentation 
- Presentation was 
completely unrelated 
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