
2022 Commission Retreat Draft Agenda 

Friday, April 29, 10:00 am - 3:00 pm 

 

Activity Facilitator/Presenter Time 

Welcome LG, Summer 10:00 – 10:10 

Ice breaker - Commissioners: photos with meaning 
activity + intros: name, org, location 

John introduces staff 
Summer/ John 10:10 – 10:50 

Overview of draft SSP: content, Prosono processes, 
approval process and timeline 

Danny, SSP 
Committee (DJ, Juan, 

Mary, Matt) 
10:50 – 11:00 

Breakout 1 –  Pillars 1 and 2 /Actions 
4 groups, 2 groups on each pillar​

​
Lead with Equity and Inclusion 
Partner Network Engagement.   ​

 
Example prompts:  

1. Does the pillar make sense as a theme for our work? 
 2. Do the corresponding coherent actions fulfill the 

theme’s purpose?  
 3. What other actions should we be thinking about to 

achieve this? 

Staff take notes; 
Commission report 

back 
11:00 – 11:22 

Breakout 1: Report Out 
Commissioner 

designee from each 
group 

11:22 – 11:30 

Break/Grab Lunch  11:30 – 11:45 

LUNCH – Health Program Panel:  
Maria Fabula, Sarah Lampe, Kristy Judd, Laura 

Mortimer (DORA) 

Lieutenant Governor 
Dianne Primavera  11:45 – 12:45 

Break  12:45 - 1:00 



Activity Facilitator/Presenter Time 

AC, NCCC priorities/plan for the next year,  

Julie Nash, 
AmeriCorps and 
Antonio Mendez, 
NCCC 

1:00- 1:25 

Breakout 2 – Pillars 3 and 4 
4 groups, 2 groups on each pillar 

 
Develop the Future Workforce. 

Tell our Story. 
 

Example prompts:  
1. Does the pillar make sense as a theme for our work? 

 2. Do the corresponding coherent actions fulfill the 
theme’s purpose?  

3. What other actions should we be thinking about to 
achieve this?  

 

Staff take notes; 
Commission report 

back 
1:25 – 1:55 

Breakout 2: Report out 
Commissioner 

designee from each 
group 

1:55 – 2:05 

BREAK  2:05 - 2:15 

SSP Next Steps: Community Engagement- 
Communications- Approval Process Emily/Danny 2:15 - 2:45 

Closing, next steps John, Summer 2:45 - 3:00 

 

 

Supplies:  

Large notepads 
Markers 
Name tags 
Cables to project 
Adapters 
 
Printouts of SSP draft 
Printouts with prompts for Breakouts  
Printed Reimbursement Forms for Commissioners 



Easel?  
Serve CO stickers 
Banner  
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