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- Pé tai nghién ctru “Nang cao chat luong can bd cha chét cip xa trén
dia ban huyén Kim Thanh, tinh Hai Duong” duogc tién hanh tai huyén Kim

Thanh.
- Thoi gian tir thang 7/2020 dén thang 12/2020

1. Tinh cép thiét caa dé tai

Cong tac can bd 1a mot b phan dac bi¢t quan trong trong cong tac xay
dung Pang, xay dung Nha nudc va hé thdng chinh tri - hanh chinh cta nudc
ta, c6 lién quan chat ché véi viéc xac dinh chu truong, duong 161, chinh séach,
phap luat va thuc hién thanh cong cac nhiém vu chinh tri do Pang va Nha
nuéc dé ra. Chinh quyén cip xi 1a mot cip trong hé théng hanh chinh 4 cap
ctia Viét Nam, c6 vi tri hét sitc quan trong trong hé théng chinh tri - hanh
chinh, 13 cau nbi tryc tiép cua hé thdng chinh quyén nha nudc v6i nhan dan,
thyc hién hoat dong quan 1y nha nudc trén cac linh vuc kinh té, van hoa, xa
hoi, an ninh trat ty, an toan xa hdi ¢ dia phuong, truc tiép dua dudng 161, chu
trwong chinh sach cia Pang, phap luat cia Nha nudc vao cudc séng. Chat
lugng doi ngii can bd cép xa anh hudng truc tiép dén strc manh cta hé théng
chinh tr1 & co s0, quyét dinh vi¢c hoan thanh chirc nang nhi€ém vu cua bd may
hanh chinh. Hiéu lyc, hiéu qua ctia bd may chinh quyén cdp xi noi riéng, hé
théng chinh tri - hanh chinh néi chung, xét dén ciung duoc quyét dinh boi
pham chét, ning luc va hidu qua cong tac cua can bd, cong chirc nodi chung,
d6i ngii can bd chu chdt cip x3 ndi riéng. Do vay, viée nang cao chat lugng
doi ngili can bd chu chét cép xa la mdt trong nhirng nhi€ém vu trong tdm cua
Pang, Nha nude va ca hé théng chinh tri.

Huyén Kim Thanh, tinh Hai Duong 13 huyén nam giita tam giac kinh
té Ha Noi - Hai Phong - Quang Ninh. Toan huyén c6 18 xa, thi trin véi
138.835 nhan khau. Pang bd Huyén co 44 to chiic co s¢ dang truc thude véi
tong s6 6.498 dang vién. Nhitng nim qua, mic du phai doi mat v6i nhiéu kho
khin, thach thirc, song kinh t& cua huyén van ludén 6n dinh va phat
trién. Dat duoc két qua trén 1a co6 su 1anh dao, chi dao cia DPang b, su quyét
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tam cua hé théng chinh tri, trong d6 cd vai trd quan trong cua doi ngii can bd
cha chét cip xa. Tuy nhién, nhimg thanh tyu ctia huyén dat duoc chua twong
xtng voi tiém nang, loi thé hién c6. Dé thuc hién muc tiéu ctia huyén dén
nam 2025 trd thanh thi x4 ¢6 co cdu kinh té céng nghiép - dich vu - nong
nghiép, pht hop v6i hudng phat trién chung ciia tinh, can thuc hién dong bo
nhiéu nhiém vu, giai phap, trong d6 chu trong cong tac xay dung va ning cao
chat lugng cua doi ngli cdn bd chu chdt cac cép, dac biét xay dung can bo chu
chdt cép xa ¢O ban linh, phém cht, nang luc va trinh dg, du vé $6 lugng, co
cau hop 1y, dap Gmg yéu cau nhiém vy 1a mot doi hoi cap thiét hién nay. Do
vay, t0i chon nghién ctru dé tai “Néng cao chdt lwong cdn bo chii chét cdp xa

trén dia ban Kim Thanh, tinh Hai Dwong” 1am luan van thac sy cua minh.
2. Muc tiéu cta nghién ctru
2.1. Muc tiéu tong qudt

Trén co so nghién ctu thuc trang chat luong can bd chu chdt cap x4,
huyén Kim Thanh, tinh Hai Duong, dé xut cac giai phap nham ning cao chét

lugng can bo chu chét cép xa huyén Kim Thanh, tinh Hai Duong.
2.2. Muc tiéu cu thé

- GoOp phan hé thdng hoa co s& 1y luan va thuc tién vé ning cao chét
lugng can bd chi chédt cap xa;

- banh gia thuc trang chat lugng can bd chu chot cép xa huyén Kim
Thanh hi¢n nay;

- Phan tich cac yéu t6 anh huong dén chat lugng can bo cha chdt cap x4
huyén Kim Thanh;

- Pé xuét giai phap nang cao chat lugng can bd chii chdt cap xi &
huyén Kim Thanh, tinh Hai Duong.

4. Pbi twong va pham vi nghién ciru

4.1. Poi twong nghién ciu



Céan bo chu chét cap xi ctia huyén Kim Thanh, tinh Hai Duong. Bao
gom 11 chitc danh: Bi thw, Phé bi thu Pang uy; Chu tich, Phé chi tich
HDND; Chu tich, Pho cha tich UBND; Chu tich Uy ban Mit tran T6 quéc;
Chu tich H61 Lién hiép Phu nir; Chu tich H61 Cuu chién binh; Bi thu Doan
Thanh nién; Chu tich Ho1 Nong dan.

4.2. Pham vi nghién ciru

4.3.1. Pham vi vé khéng gian

Céc xa trén dia ban huyén Kim Thanh, tinh Hai Duong.

4.3.2. Pham vi vé thoi gian

Pé tai duoc nghién ctru trong giai doan 2018-2020 va dé xuét giai phap
nang cao chat lugng can bd chu chdt cép xa tai huyén Kim Thanh giai doan
2018-2020.

5. Noi dung va phwong phap nghién ciru

5.1. N§i dung nghién ctru

- Thyec trang vé thé luc cia can b chu chét cap xa.

- Thyc trang vé tri luc ctia can bo chii chét cap xa.

- Thuc trang vé tam lyc cta can bo chu chot cép Xa.

- Thyc trang cong tac nang cao chat lugng can b chi chdt cip x4 tai
huyén Kim Thanh, tinh Hai Duong.

5.2. Chi tiéu khao sat

- Vé thuc trang thé luc can bd chu chdt cép Xa gém céc chi tiéu: sb
luong, co ciu gio1 tinh (nam, ntr), do tudi, két qua kham surc khoe can bo chu
chét cap xa.

- Vé thuc trang tri lyc cua can bd chu chét cép Xa gém cac chi tiéu:
trinh do hoc van, trinh do chuyén mon, ly luan chinh tri, nghi€p vu, nang luc
cong tac cua can bo cha chdt cap xa.

- Vé thyc trang tdm luc ctia can bd chil chdt cAp x4 gdm céc chi tiéu:
phém chét chinh tri, dao duc, 15i séng; tinh than trach nhiém cong tac; uy tin,

murc do hai long ctia nguodi dan doi véi can bg chu chot cap xa.



- Thyc trang cong tac nang cao chit lugng can bd chi chdt, bao gdm
cac chi ti€u: quy hoach; dao tao, boi dudng; danh gid can bg; ché d6, chinh
sach, d6i véi can bo chu chdt cap xa.

5.3. Phwong phap nghién ctiru

5.2.1. Phuong phap thu thap thong tin

5.2.1.1. Thu thap thong tin thir cap: Thu thap thong tin, sb lidu thir cap
trén bao cdo tong két, so két cac chuyén dé, dé an, béo cdo nam, quy, thang
cua Huyén uy, UBND huy¢n, cac co quan chuyén mon cua Huyén ty, UBND
huyén Kim Thanh..

5.2.1.2. Thu thap théng tin so cip: Piéu tra thong qua bang hoi xay
dung san.

- Béi tugng khao sat gdm 3 nhom:

Nhom 1: can bd va cong chire cap xa

Nhom 2: can b va cong chire huyén Kim Thanh;

Nhom 3: nguoi déan, t6 chic, doanh nghiép tai cac x4 trong huyén

- Pia ban khao sat: chon 03 x4, thi tran c6 tinh dai dién cho 3 khu trong
huyén gém: khu A (xa Cong Hoa); khu B (thi tran Phu Thai); khu C (xi Pai
buc). Trong d6 Thi tran Pht Thai thudc khu trung tam cua huyén, co tdc do
phat trién kinh té nhanh; xa Cong Hoa c6 tdc do phat trién kinh té trung binh,
c6 tiém nang phat trién kinh té theo huéng chuyén dich tir nong nghiép sang
cong nghiép; xa Pai Ptic co tdc do phat trién kinh té cham, 1a x3 thuan nong.

5.2.2. Phuong phap chon miu
- Phuong phap chon miu: chon miu ngau nhién; chon mau hé thong.

- Co cau mau diéu tra:

e . Téng Chia ra -
TT | Doi twgng khio sat 6 Huyén Xa Cong TT Phu xa Pai
i Hoa Thai Drirc
1. | Céan bd lanh dao, 6 6 - - -
quan 1y cip Huyén
2 | Cong churc huyén 05 05 - - -
2. | Can bd, cong chuc 45 - 15 15 15
cac x4, thi trin




Chia ra

TT | P6i twong khao sat T‘s’(})‘g Huven | XaCong [ TTPhi | xabai
yen Hoa Thai Ditic
3. | Nguoi dan, t6 chic, 45 - 15 15 15
doanh nghiép
4. Tong 101 11 30 30 30

Tac gia chon 11 mau khao sat can bo, cong chirc huyén Kim Thanh (gom
lanh dao Huyén uy, HDND, UBND huy¢n, lanh dao, cong chirc cadc phong,
ban, doan thé huyén); chon 45 mau khao sat ngﬁu nhién cén b, cong chirc tai
3 x4, thi trAn (xa Cong Hoa, xa bai Buc, Thi trAn Pha Thai, mdi don vi chon
15 mau); chon 45 mau khao sat ngau nhién nguoi dan, td chire, doanh nghiép
tai 3 x4, thi trin (x4 Cong Hoa, x Pai Puc, Thi trdin Phu Théi, mdi don vi
chon 15 mau).

5.2.2. Phuwong phap tong hop va xir Iy s6 li¢u

Phan tich céc dir li€u, thong tin thu thap duoc dé téng hop thanh mét hé
thdng 1y thuyét, dir liu méi 16gic va chit ché vé chat lugng doi ngii can bo
chu chét cép x4 va nang cao chat lugng chét luong can bd chu chdt x4, thi
tran trén dia ban huyén Kim Thanh, tinh Hai Duong.

5.2.3. Phwong phap phéan tich

- Phurong phdp thong ké mé ta: Trén co so thu thap thong tin, phan tich
dir liéu, xr ly s6 liéu, nghién clru mdi lién hé gifta cac hién tuong va duy doan
dé tong hop, trinh bay, tinh todn cac sé liéu va khai quat duoc dic trung cia
tong thé dir liéu bang hé thong bang, biéu.

- Phirong phdp so sanh: So sanh, ddi chiéu cac s licu, dir liéu dé lam
r0 su khac biét hoac thay ddi vé sd luong, chét luong, tinh chit cuia vin dé can
nghién ctru; Cu thé trong dé tai tap trung so sanh sd luong, chét luong can bo

can bd chu chot cap xa qua cac nam (nadm sau voi nam trudce)
5. Két qua dat dugc

Qua nghién ctru ly ludn va thuc tién vé can b chu chot cap xa, cac

nhan t6 anh hudng dén chat luong can bo chu chét cap xa & Chuong 1 va thuc
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trang chat luong cén bo chu chét cép xa tai huyén Kim Thanh, tinh Hai
Duong ¢ Chuong 2 cua Luén van; tdc gia da dé xuat duoc hé théng cac giai
phap pht hop véi thuc tién dé ning cao chét luong can bd chu chdt cap x3 cua

huyén Kim Thanh & Chuong 3.

Tir két qua nghién ctru ciia Luan vin, cho thiy can bd cha chét cip xa
trén dia ban huyén Kim Thanh 13 nhitng nguoi c6 quan hé truc tiép, gin bo
mat thiét véi nguoi dan, 14 nguoi truc tiép thuc hién cac chu chuong, dudng
16i ctia dang, chinh sach phap ludt cia Nha nudc véi nguoi dan dé dam bao
hoan thanh cac muc tiéu kinh té - xa hoi, dam bao quoc phong - an ninh & céc

X3, thi tran trén dia ban huyén Kim Thanh.

* Luén vin dwgc Hoi ddng cham 8,0 diém



	 
	 

