Monarch Quarterback Club Meeting Minutes 6/3/24

Encourage, Support and Promote the Goals of the Monarch Football Program

In-Person Meeting Attendance: Kristy Grenier, Melissa Brickner, Coach Johnson, Shelly Hines, Nicholas Grenier, John
Melish, Lisa Jennings, Heather Barker, Monica Severance, Jenn and Darrin Bymaster, Angela Counts, Kristine Cromwell,
Miranda Green, Sharmin Nevers, Chris Roseburrough

MEETING CALLED TO ORDER  Kristy Greiner, 6:32 pm

SECRETARY REPORT (Kristy)
e Motion to approve minutes from 5/14/24
> Approved by Lisa Jennings and John Melish

TREASURER'’S REPORT (Jeanette)
e Updated - invoices are starting to come in
e Bingo total is through April

PRESIDENT’S REPORT (Kristy)

® Melissa Brickner agreed to rejoin the Board for remainder of this year as Secretary. Motion approved by Shelly
Hines and Darrin Bymaster; vote was approved with no one opposed.

e We are in need of a JV photographer, and if interested also an additional photographer for Varsity to rotate for
Kristy and Melissa.

® Spiritwear store is opened back up through June 16th. This will be the last online sale for the year. Links are
posted on social media and in QBC email sent evening of 6/2/24. All purchases will be shipped to customer.

e The baseball cap Hat Bar originally scheduled for 6/10 has been postponed until 8/6 at 6:00 pm so players will
have their jersey numbers and can be included on the hat if you wish. Look for more info on that in July. QBC
earns $15 per hat!

® ONU Camp will be covered by QBC this year; the school district has agreed to pay for coaches and
transportation.

e Seniors (players and Coach only) to meet at Kristy & Nick’s house on Sunday (6/9)at 4:00 pm to determine theme
for year.

e Rt 4 Farm Tour is 6/14 and we have been chosen as their charity recipient of the evening! Come out and enjoy a
night of fun with other football families, listen to good music (our own football dad Dan Wallace will be
competing that night!) all while supporting a great cause. We do need auction items for their silent and live
auctions for the evening - and we receive 100% of the profits for all auction items. We have volunteers that will
be selling raffle tickets throughout the evening - thank you to those who have volunteered!

® We have an opportunity to earn money with the boys working at the Ohio State Fair selling ice cream on August
4th in the Dairy Barn area (where the butter sculptures are displayed). We would earn $12/hr per player, and
$15/hr per adult, and there will be 3 different shifts to choose from, running 9 a.m to 9 p.m. We will be creating
a sign-up and Coach will be talking to the boys about their participation. Seniors will get the early shifts as they
have paw print painting and pics with Moms that evening.
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COACH’S REPORT (Coach Johnson)

It has been a great couple of weeks with the new program and Coach Melish. The kids are getting into the
routine and are excited about the growth. There will be some testing this week - attendance is important.
Averaging 66-69 kids a day even with vacations.

Online apparel sale is live - kids need to have girdles. If nothing else get one from this sale!

For JV/Varsity - on 6/17 there will be offensive practice after lifting until approximately 10 a.m. On 6/18 will be
defensive practice, also till 10 a.m.

On July 1st, 2nd and 5th - freshmen lifting will be at 5:00 pm to allow freshmen coaches to attend and get to
know the boys before camp starts.

July 8th JV/Varsity camp will begin - 7:30 am - 1:00 pm (approximately).

Freshmen camp will start at 5:00 pm and run till approximately 8:00 pm. There will be a freshmen parent
meeting at 5:00 pm.

July 8th will also include pics being taken for sponsorship posters at 5:00 - will coordinate with sponsors for that
evening.

July 8th Discount Card Meeting at 7:00 for ALL PLAYERSI New prizes this year, including Nike Dunks!

ONU Camp contract has been sent in. Camp is 7/15-7/17 for JV / Varsity players.

On July 11th there is 7 v 7 at 9:00 a.m. for JV / Varsity, 10:00 a.m. for Freshmen. Both at Impact Stadium.
On July 19th the second 7 v 7 will be in Bellefontaine, time TBD, for JV/ Varsity.

July 29, 30, and 31 Camp will begin at 7:30

On July 29th, for Grades 7 - 12, is our Meet the Program night at Impact at 6:00 pm. Kona Ice and Mother
Truckin’ Tasty food trucks will be there!

Starting on 8/9, school schedule starts since teachers are back. 2:45 arrival in weight room.

Coach spoke with Green & Sons and they have confirmed their $2,500 Sponsorship for this season.

Briefings on 2024 Committees:

® Currently in need of someone to put up and take down Monarch flags before and after games (before
the Thursday freshman game and after the Saturday morning JV game) Post Meeting Note: Lisa Jennings
has volunteered to lead this - Thank you Lisa!!

Need JV Photographer

Bingo- DONE!! Thank you, Miranda! Job well done, and we appreciate all the hard work.

Restaurant Fundraising: Melissa- Giovanni’s Pizza earned $400 last month. Jersey Mike’s is 6/11 and is all
day, no flyer required (just mention fundraiser) and we earn 50% of proceeds!

o NATR: Maria and Kristy - Table sales will be opened up to public this week. Currently have
approximately 28 tables sold or accounted for with sponsorships. NATR Meeting on 7/12 at 6:00 pm in
the Studio for all those that have volunteered to help with this night.

® Sponsorship Justin and Jen- Getting Closer to being done getting sponsors.

>Class Reps - Each Class needs to maintain a Facebook page where Class communication is maintained.
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e Sharmin Nevers (9): Thinking about Uptown Friday Nights and the Spirit Trailer - would it be possible to
sell up there before season starts? Feels like there is a need for it. (Kristy to talk to Kelly B about apparel
design and order to see if this is even possible for this year). Will be putting out post to class regarding
NATR basket.

Lisa Jennings & Melissa Brickner (10th): no update

Miranda Green & Kristine Cromwell (11th): No updates

Kristy Grenier (12th): Senior activities will be starting! Thursday meals are still a go - sign-ups for
families going out.

>Additional Information:

FUTURE MEETING DATES & TIME:
7/1/24- Studio

7/15/24- Studio

8/5/24- Studio - start of weekly meetings

MEETING ADJOURNED 7:04 pm
e Motion to adjourn approved by John Melish and Jenn Bymaster
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