1. Partner Organisation

PIC (nine digits — prior registration) 895844762

Full legal name (national language) Klub plivanja perajama Novi Jelkovec
Full legal name (latin characters) Klub plivanja perajama

Acronym KPP Novi Jelkovec

National ID (if applicable) HR30163024470

Department (if applicable)

Accreditation type

Accreditation number

Address Huberta Pettana 14

Country Croatia

Region

P.O. Box

Post Code 10360

CEDEX

City Sesvete-Croatia

Website http://finswimmingteam-komet.hr/contacts/
Email Finswimming.jelkovec@gmail.com
Telephone 1 +385 95 5316730

2. Aims and activities of organisations

Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, etc.)

relating to the area covered by the project.

Please provide this information for all organisations participating in the project (coordinator and partners).

Finswimming team Novi Jelkovec has been established in 2018 and it is based in Sesvete-Zagreb
(Croatia). Its main activity is finswimming, especially competitions and sport trainings. Since 2018 Novi
Jelkovec won several medals in Croatian national championship, for instance in individual races with
Luka Sudarevi¢ (2018) or with its male relay in 2023. Their coach and tutor is Rubes Levada, who is



http://finswimmingteam-komet.hr/contacts/
mailto:Finswimming.jelkovec@gmail.com

president of parent club Finswimming Team Komet also based in Croatia. The club now counts 15
members.

FT Novi Jelkovec is participating in a Small Cooperative Partnership co-financed by Erasmus+ Sport
program, as partner: Project “Water Sports Festival” (ERASMUS-SPORT-2022-SSCP nr 101090924).
Due to the very local activity in a relatively new quarter of Zagreb, with a recently-built swimming pool,
the Club plans to expand its activities in other water sports, especially the social dimension of these
sports and physical activities: gender equality, activities for disabled people, attention to minorities and
similar.

FT Novi Jelkovec is member of HRS - Croatian Diving Federation (www.diving-hrs.hr) which is member
of CMAS - World Underwater Activities Federation (www.cmas.org)

3. Project team

Please describe the participation of people with expertise for the implementation of the project and the division

of their responsibilities and tasks.

Rubes Levada: 1992-2001 active athlete for Record Team Bologna, since 2001 finswimming coach,
since 2007 developed his own club in Zagreb (Komet) and related sport organizations (Novi Jelkovec —
Croatia, Finswimming Federations of Uganda, Kenya and Tanzania), degree in Economics with strong

financial and strategy-oriented background, 2004-2007 led sport summer camps in Bologna.

4. CVs of the key project team members

Please copy-paste the table as many times as necessary.

Position in project Partner

Surname, First name
! Levada, Rubes

Organisation Finswimming Team Novi Jelkovec
Position/Category Coach

Telephone ++ 38595 /5316730

Email finswimming.jelkovec@gmail.com Websit

e
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WORK EXPERIENCE (please include all relevant positions):

2022-nowadays: Manager and coach (FT Komet Zagreb + FT Novi Jelkovec Zagreb)

2010-2022:

Croatia)

2009-2010:
2008-20009:
2004-2006:
2004-2007:
2002-2006:

Finswimming coach (Zagreb Diving Federation) and sport manager (Komet Zagreb,

Sales store director (Pittarello doo, Croatia)

Financial director (Sail doo, Croatia)

Personal banker, financial advisor (Banca Mediolanum, Italy)
Project manager for sport summer camps (UISP Bologna, Italy)

Finswimming coach (Record Team Bologna, Italy)

EDUCATIONAL BACKGROUND (please detail all relevant studies):

2012: 3« degree of Finswimming coach (Modena, Italy)
2006: 2~ degree of Finswimming coach (Modena, Italy)
2005: Financial advisor state exam (Bologna, Italy)

2004: Bachelor of Economics (Bologna, Italy)

2001: 1« degree of Finswimming coach (Modena, Italy)
1997: High School of Accountancy (Castel Maggiore, Italy)

5. Previous sport projects

If the applicant organisation has received financial support in the framework of Erasmus+ Sport calls for

proposals, please provide references in the table below.

Please add tables if necessary.

Reference number 590655-EPP-1-2017-1-HR-SPO-SSCP
Title of the project Aurora - Sport. School. Life.

Project dates (from/to) 1st Jan 2018 - 31st Dec 2019

Role of organisation Coordinator

Website www.project-aurora.eu (being phased out)

Reference number 622872-EAC-A02-2019-SPO
Title of the project Aurora Adriatic — E-learning for Sport Careers
Project dates (from/to) 1%t January 2021 — 31% December 2022

Role of organisation Coordinator



http://www.project-aurora.eu

Website WWW.aurora-adriatic.

Reference number 101093720-ERASMUS-SPORT-2022-CB
Title of the project Mermaids for Inclusion

Project dates (from/to) 1%t Jan 2023 — 31t Dec 2024

Role of organisation Coordinator

Website To be launched soon

Please provide a short summary of the project outcomes and describe if and how the new proposal seeks to

build on them.

The projects "Aurora - Sport. School. Life." and its follow-up “Aurora Adriatic” aim to develop and
promote a strong culture and ethics based on principles of good governance, and to implement those
principles in everyday functioning of sport clubs in Europe. The project focus on education of athletes
in the fields of nutrition, training and management. The project adopt a bottom-up concept in
designing the learning process, and a learning-by-doing teaching approach. This innovative aspect
translates into 3 main elements: localized introductory workshops, e-learning sessions as a core
education activity and a traineeship in a sport organisation. Four sport clubs will take part in Aurora
and in Aurora Adriatic, each of them brings into the project either a success story, a rich history and
experience or the sheer enthusiasm of grassroots. There is a strong demand for this kind of projects
with small not-professional clubs, due to basic lack of skills among clubs' managers who are usually
volunteers without any professional background. The target groups are athletes and other club
members, and indirectly other interested sport bodies. The project objectives include education of
athletes and sport club members, development of their skills and knowledge in areas critical for
sustainable development of sport clubs. Second objective is promotion of the concept and practices of
good governance in sports in Europe, and the third is development of a stronger cooperation among
related European sport clubs, in order to support the institutionalized exchange of experiences and
knowledge. At the end of the project, the participants will be able to manage a sport club
independently and replicate the results in any future situation. Additionally, the project will produce a
web platform that will make available all e-learning material, applications, documents and solutions for
routine tasks of a non-professional sport club. Aurora is the name of the project, as it recalls the dawn.
The dawn of a new culture in sport, school, life. Through project Aurora website it's possible to access
all e-learning material so far produced, which is to be implemented, and the connected literature and
attachments. There's also an expertise accumulated by FT Komet in running this kind of education and
workshops. All this material and knowledge is the starting point for this project, which is actually a step
forward: it's time to apply principles to everyday functioning and develop a common way to work it.
Projects Aurora, among others goals, has to generate a “spill-over” effect to other sport organisations.
Actually the current project targets other clubs and countries where it will be easier to run it if it will be
possible to build upon accumulated “treasure” from Aurora project.

6. Other EU grants
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1. Please list the projects for which the applicant organisation has received financial support from the EU

programme this financial year.

Please add tables if necessary.

Reference number 612983-EPP-1-2019-1-IT-SPO-SCP

Title of the project Enhancing Health and Physical Activity Rates through Pentathlon

L'ORMA SOCIETA SPORTIVA DILETTANTISTICA A RESPONSABILITA

Beneficiary organisation
LIMITATA (Italy)

Reference number 622988-EPP-1-2020-1-ES-SPO-SSCP

Title of the project Inclusion through Sport

Beneficiary organisation ASOCIACION INICIATIVA INTERNACIONAL JOVEN (Spain)
Reference number 622994-EPP-1-2020-1-IT-SPO-SSCP

Title of the project Sportily Together: Integrated Sport for a Social Future

Beneficiary organisation COOPERATIVA SOCIALE DI COMUNITA' LA MACINA TERRE ALTE

ONLUS (ltaly)

2. Please list other grant applications submitted by applicant organisation this financial year.

Please add tables if necessary.

Key action/ EU programme

Title of the project

Amount requested

7. Associated Partners

If relevant, please identify the involvement of associated partners (no letters of support needed). Please bear in

mind that Associated Partners do not participate in the project formally, nor do they receive any type of funding.

Name of Type of Website City Country Role in the | Activities and
organisation institution project related Work

Packages




Legal Representative

Title

Ms

Gender

Female

Family name

Peni¢ Levada

First name Marina

Department

Position President

Email finswimming.jelkovec@gmail.com
Telephone 00385 95 5316730

Full Address Huberta Pettana 14 — 10360 Zagreb — Croatia
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