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The committee held its first regular meeting on Jan 30. We discussed updating the policies and board 
job descriptions on our website. The actions item that came out of the meeting are: 
 

●​ Greg and staff to develop a social media strategy to bring to the board (not committee) for 
review. Topics this strategy will include are which sites to be on (Twitter, Instagram, etc), what to 
post, and how often 

●​ All committee members are to familiarize themselves with policies by next Governance 
Committee meeting and have some ideas or draft language for policy updates 

○​ We’ll test some brainstorming/collaborating in Jamboard.  
○​ During our next meeting, we will review these ideas and identify which policy we would 

like to modify first and why   
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https://jamboard.google.com/d/1GK1X05XHxhT_LA4DmeQK9qyZp-EhmkpVc_0uHrlFWwQ/viewer

