Why China Can't Actually Invade Taiwan (Yet)

The Taiwan Strait is only 180 kilometers wide — about the distance between London and
Paris. But crossing it with an invasion force would be the hardest military operation
attempted anywhere since World War I1.

Every few months, China conducts major military drills near Taiwan. Fighter jets cross the
median line. Warships circle the island. On paper, it looks like preparation for an imminent
invasion. But when you look at the geography, the numbers, and the logistics, a different
picture appears. China can threaten Taiwan. It can pressure it. But it still can’t conquer it.

Before understanding the politics or the weapons, you have to start with the map itself —
because geography decides what’s possible long before strategy does.

As you can see on this map, the Taiwan Strait forms a narrow but treacherous gap between
China’s Fujian province and Taiwan’s western coast. It's 180 kilometers at its narrowest
point. That’s the distance every soldier, tank, and fuel truck would need to cross under fire.

This body of water is shallow, with unpredictable currents and strong seasonal winds. From
October to March, monsoon conditions make large-scale naval operations extremely
dangerous. From May to November, typhoons sweep through the area several times each
year. There are only a few calm-weather windows for an invasion — maybe a few weeks
each spring and autumn.

Even if the weather cooperates, the geography of Taiwan itself creates huge challenges. The
island is roughly the size of the U.S. state of Maryland but with a mountain spine running
down its center. Most of Taiwan’s population and infrastructure lie on the western plains
facing China. That’s the obvious target for an invasion — and also the most heavily fortified
coastline in Asia.

Out of nearly 1,500 kilometers of shoreline, only about eight to ten beaches are wide, flat,
and gentle enough for amphibious landings. Every one of them is mapped, mined, and
defended. The rest of the coast is cliffs, mudflats, or industrial zones.

To put this in perspective: on D-Day in 1944, the Allies landed about 156,000 troops across
five beaches in Normandy — and they had total control of the skies, months of preparation,
and no threat from modern missiles. An invasion of Taiwan would need roughly double that
force, across fewer beaches, against precision-guided artillery and missile strikes from the

first minute.

And that terrain is only the first problem. The second is getting there at all.

Transporting that force is where the problem becomes almost impossible.



As you can see in this comparison, China currently operates around 40 amphibious landing
ships capable of carrying troops, tanks, and vehicles. Analysts estimate that a full invasion of
Taiwan would require at least 300 to 400 of these ships to move a 300,000- to
400,000-strong invasion force in a single wave.

That means the current fleet could only deliver a fraction of the necessary troops before
having to return to the mainland to pick up more — trips that would take more than a day
each way. During that time, any foothold on Taiwan would have to survive without
reinforcements while being attacked from the air, sea, and land.

China is building more landing ships, but even at its current shipyard pace, reaching that
number could take at least another decade.

Amphibious assault isn’t just about ships. It requires air superiority, suppression of enemy air
defenses, naval escorts, and enormous logistics. To sustain 300,000 soldiers across the
Strait, China would need a supply chain moving tens of thousands of tons of food,
ammunition, and fuel every day. That chain would be exposed to Taiwanese anti-ship
missiles, submarines, and mines.

According to multiple U.S. Pentagon simulations, even under optimistic conditions, China
could lose up to half of its amphibious fleet before reaching the beaches. Once those ships
are gone, there is no way to replace them mid-battle.

While China struggles with the challenge of moving forces across the Strait, Taiwan has
spent decades perfecting the art of stopping them once they arrive.

Taiwan'’s strategy is based on this reality. The island has built one of the most layered
defensive networks on Earth. Its military focuses on what’s called an asymmetric or
“porcupine” strategy — making the cost of invasion unbearable.

Taiwan fields around 400 anti-ship missiles, including the domestically built Hsiung Feng llI,
with a range of up to 400 kilometers. It operates Patriot and Sky Bow surface-to-air systems
capable of intercepting ballistic missiles. Thousands of mobile launchers and radar stations
are hidden inside mountains and tunnels.

The Taiwanese Navy deploys small, fast missile boats designed to strike larger Chinese
ships and then disappear among the island’s harbors. Submarines patrol choke points where
the Strait narrows. Meanwhile, tens of thousands of sea mines are prepared for rapid
deployment.

In 2024, during its annual Han Kuang exercises, Taiwan simulated a full blockade and
invasion scenario. It mobilized 50,000 active troops and 200,000 reservists, practicing rapid
repair of airfields and decentralized command in the event of communications failure.

Taiwan’s goal isn’t to defeat the Chinese military outright. It’'s to make an invasion so costly
and time-consuming that it becomes strategically self-defeating.



Of course, China’s military advantage in numbers is massive. But raw size doesn’t
automatically translate into usable power across open water.

China’s armed forces are enormous on paper: over two million personnel, the world’s largest
navy by ship count, and thousands of modern aircraft. But most of that force is built for
operations on land or within the mainland’s defensive zone — not for projecting sustained
power across open water.

Its air bases opposite Taiwan are within missile range of the island’s defenders. Its carrier
groups are still developing the experience to operate in contested environments. And its
amphibious training remains limited compared to the scale an actual invasion would require.

To succeed, China would need near-total air and sea superiority over the Strait. Taiwan’s air
defenses and allied surveillance make that extremely difficult. Even temporary control would
not be enough — the logistics tail behind a landing must stay intact for weeks.

China could instead attempt a blockade. But enforcing one around the entire island would
require at least 60 to 80 ships operating continuously, supported by aircraft and submarines.
Those ships would be vulnerable to attacks from Taiwan’s missiles and submarines, as well
as to intervention by U.S. and Japanese forces. A partial blockade could be broken. A total
blockade would stretch the Chinese navy thin and invite confrontation.

And even if China could close that gap on its own, it still wouldn’t be fighting alone. Any
conflict here would trigger immediate reactions from the region’s other powers.

Taiwan doesn’t stand alone. The U.S. has about 50,000 troops stationed in Japan and
another 22,000 in Guam, along with carrier strike groups that regularly patrol the Western
Pacific. Japan’s own Self-Defense Forces have deployed long-range anti-ship missiles
across its southern islands — all within reach of the Taiwan Strait.

Australia, the Philippines, and South Korea also coordinate closely with the U.S. on regional
surveillance and logistics. Any conflict over Taiwan would risk drawing in multiple nations,
transforming it from a bilateral war into a regional one.

China’s leadership knows this. A failed invasion that provoked international intervention
could cripple its economy and legitimacy. The risk isn’t just military defeat — it's global
isolation.

As you can see in this graphic, the island’s semiconductor industry is the backbone of global
technology. Taiwan Semiconductor Manufacturing Company — TSMC — alone produces
more than 60 percent of the world’s advanced microchips.



If war disrupted that production, it would shut down industries from smartphones to cars
worldwide. Even China’s own factories depend on those chips. Any conflict that damaged
this supply would hit China’s economy as hard as everyone else’s.

Then come sanctions. In a war scenario, Western nations would likely impose severe trade
and financial restrictions. China’s export-driven economy — which still relies on foreign
markets for nearly 20 percent of GDP — would face collapse in months. That would threaten
employment, growth, and political stability inside China.

Domestically, failure is the greatest danger. An unsuccessful invasion could cost tens of
thousands of lives, sink billions in equipment, and shatter national prestige. For a
government that derives legitimacy from control and progress, that outcome would be
catastrophic.

History offers useful scale, if not perfect analogies. D-Day in 1944 landed 156,000 troops
using more than 5,000 ships and 11,000 aircraft — against defenders far weaker than
Taiwan and without facing modern precision weapons.

In 1950, the United States carried out the Inchon landings during the Korean War, putting
75,000 troops ashore behind enemy lines. The operation required total U.S. naval and air
dominance.

A Taiwan invasion would need both of those operations combined — multiplied by modern
technology and compressed into a narrow window of geography and time. The cost would
dwarf any campaign of the 21st century so far.

So if the past shows how hard this kind of operation is, the future shows how both sides are
trying to change that equation.

China is not ignoring these obstacles. It's building new amphibious assault ships, aircraft
carriers, and missile systems. Its military budget in 2025 exceeded $225 billion, more than
double what it was a decade ago.

By the mid-2030s, China may possess enough sealift and airpower to make a cross-strait
invasion technically feasible. But feasibility isn’t the same as success. Taiwan is also
adapting — hardening its bases, dispersing its forces, and deepening cooperation with allies.

Every year that passes makes the task harder, not easier. And every drill China conducts
reminds the world how risky the real operation would be.

So why hasn’t China invaded Taiwan yet? Because the combination of geography, logistics,
and global interdependence creates a deterrent stronger than any formal treaty.

The Strait’'s weather and terrain limit when and where an attack could occur. The current
Chinese navy lacks the amphibious capacity to deliver or sustain the required forces.



Taiwan’s defenses can inflict unacceptable losses from the first hour. And the economic
fallout would jeopardize decades of Chinese growth.

The most likely near-term scenario is continued pressure: cyberattacks, military drills,
airspace incursions, and economic coercion — all designed to exhaust Taiwan and signal
power without crossing the line into open war.

China’s military is growing. Taiwan’s defenses are hardening. But the Strait itself — 180
kilometers of water that turns every advantage into a liability — remains the most powerful
deterrent of all.

The question isn’t whether China wants to invade Taiwan. It's whether any political goal is
worth what crossing that water would cost.

If this video helped you understand the real strategic balance in East Asia, make sure to
subscribe for more deep dives on modern conflicts and global geography.



