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Pre-Development Parent Community Consultation

Document Classification: Level 3 Technical Access

Meeting Date: [6 months before platform launch]

Attendees: 156 Parents/Guardians, Principal Augustus Sullivan, Nexus Digital Development Team
Purpose: Community input gathering for SchoolSphere platform design requirements

PROJECT INTRODUCTION PRESENTATION

Principal Sullivan Opening Remarks: “Thanks to the generous donation from our alumnus, we
have a unique opportunity to build something truly special — a social media platform designed
specifically for our school community’s values and safety needs.”

Nexus Digital Team Promise: “We’re here to listen and build exactly what your community
needs. This isn't about adapting an existing platform — this is about creating something from the
ground up based on your priorities.”

PARENT COMMUNITY PRIORITIES (Based on Survey Results)
TOP SAFETY CONCERNS VOICED

Mrs. Rodriguez (Parent of Sophomore): “My biggest fear is cyberbullying. On Instagram and
TikTok, kids can be cruel and anonymous. Can you guarantee this won't happen here?”

Nexus Response: “Absolutely. We'll implement cutting-edge Al content moderation that can
catch harassment patterns human moderators might miss. The system will be trained specifically
for teenage communication patterns.”

Mr. Patel (Parent of Junior): “What about hate speech and discrimination? My daughter is part of
the school's Rainbow club, and we’ve seen how online spaces can become hostile.”

Nexus Response: “Our Al will be trained on the latest hate speech detection algorithms. Plus,
we'll implement community moderation so students can report concerning content themselves.”

CULTURAL SENSITIVITY DISCUSSIONS
Ms. Washington (Parent of Senior, LGBTQ+ Advocacy Group): “LGBTQ+ students face unique

challenges online. How will you protect them from targeted harassment, especially the subtle kind
that adults often miss?”



Nexus Technical Lead Response: “Great question. We'll ensure our content moderation Al is
trained on comprehensive datasets that include LGBTQ+ safety considerations. The system will
flag both explicit and implicit harassment patterns."

Follow-up Question: “What about historical symbols and coded language that might be used to
harass LGBTQ+ students?”

Nexus Response: “Our Al training will include cultural and historical context recognition. We'll
make sure the system understands not just what's being said, but the cultural implications of
symbols and references.”

PARENTAL OVERSIGHT EXPECTATIONS
Survey Results Discussed Live:
e 76% wanted “Al monitoring with human oversight”
o 92% rated “Human review of Al-flagged content” as extremely important

e 84% requested alerts for “unusual activity patterns”

Mr. Chen (Parent of Freshman): “The survey shows we want Al help, but we don't want it making
final decisions about our kids. Will there be real people reviewing the Al's choices?”

Nexus Project Manager: “Absolutely. While Al will do the initial screening for efficiency, any
serious content violations will be reviewed by human moderators before action is taken. We
understand the importance of human judgment in complex social situations.”

TECHNICAL COMMITMENTS MADE TO PARENTS

CONTENT MODERATION PROMISES

Nexus Technical Presentation:

“State-of-the-art NLP algorithms trained on educational content”
“Diversity sensitivity built into the core system architecture”
“Human-Al hybrid approach for maximum accuracy and fairness”
“Regular audits and updates based on community feedback”

Specific Commitment: “The system will be trained on regional and cultural data relevant to your
community, ensuring it understands local context and sensitivities.”

Al TRANSPARENCY COMMITMENTS

Parent Question: “How will we know when the Al makes a mistake?”

Nexus Response: “Full transparency dashboard for parents and administrators. You’'ll be able to
see why content was flagged, what Al confidence levels were, and have clear appeal processes.”

Documentation Promise: “Monthly reports on Al decision patterns, bias audits, and system
performance metrics will be shared with the parent community.”

BUDGET DISCUSSION



Principal Sullivan: “The generous alumni donation means we can build this right the first time,
without cutting corners on safety.”

Parent Question: “What about ongoing costs? Will the platform be maintained properly?”

Nexus Financial Commitment: "The development budget includes comprehensive first-year
operation costs. We're designing the system to be sustainable long-term without compromising
safety features."

COMMUNITY BUILDING PROMISES

INCLUSIVE DESIGN ASSURANCES

Nexus Design Lead: “Every student group will have equal voice and representation. We’re
building in monthly ‘takeover’ features where different clubs can customize the platform

appearance - it's about celebrating all aspects of your diverse community.”

Mrs. Kim (Parent of Theatre Club Member): “How will you ensure minority student groups aren't
overwhelmed by majority voices?”

Nexus Response: “The Al will monitor for coordinated harassment campaigns and unusual voting
patterns. If we detect systematic targeting of any group, automatic protections will kick in.”

CULTURAL CELEBRATION FEATURES

Nexus Creative Team: “Students will be able to create Al-generated artwork representing their
interests and heritage. We're training custom models on culturally diverse datasets so every
student can see themselves represented.”

Parent Enthusiasm: Multiple parents expressed excitement about giving students creative tools
for cultural expression.

SURVEY RESULTS INTERPRETATION SESSION
UNANIMOUS PARENT PRIORITIES IDENTIFIED

100% Agreement ltems:

Zero tolerance for cyberbullying

Protection of student privacy from external parties

Age-appropriate content standards
Quick response to safety concerns

High Consensus Items (85%+ agreement):

e Al assistance with human oversight
e Cultural sensitivity in content moderation



e Transparency in Al decision-making
e Community-driven reporting systems

CONFLICTING PRIORITIES DISCUSSION
Liberal vs. Conservative Parent Concerns:
e Content restriction levels
LGBTQ+ topic handling

e Religious expression boundaries

Nexus Diplomatic Response: "Our Al will be trained to respect all viewpoints while maintaining
safety. The focus is on preventing harassment, not limiting legitimate expression of values."

TECHNICAL ARCHITECTURE PROMISES

SAFETY-FIRST DESIGN COMMITMENTS

System Designer Presentation:

"Multi-layered protection: Al screening, community reporting, human review"
"Historical context awareness built into core algorithms"

"Bias detection and correction protocols"
"Emergency intervention capabilities for crisis situations"

IMPLEMENTATION TIMELINE COMMITMENTS

Phase 1: Core platform with basic safety features (3 months) Phase 2: Advanced Al integration
with cultural training (2 months) Phase 3: Community testing with parent oversight (1 month)
Phase 4: Full deployment with monitoring systems (ongoing)

Key Promise: "No phase will launch without comprehensive safety testing and parent community
approval."

FINAL COMMUNITY CONSENSUS
Unanimous Parent Vote: Proceed with development based on presented safety framework

Key Expectation Set: Platform would combine Al efficiency with human wisdom, prioritizing
student safety over cost savings

Documentation Commitment: Regular community updates throughout development process

Trust Established: Parents felt heard and confident in Nexus Digital's commitment to their values

POST-MEETING SURVEY DEPLOYMENT



Survey Distribution: 500 families (as mentioned by Data Controller) Response Rate: 300+
responses (60%+ participation) Parent Expectation: Detailed survey responses would directly
inform Al training and safety protocols

Key Community Quote for Checklist: "We trusted Nexus Digital to build our vision of a safe,
inclusive platform that would protect all our children while celebrating our community's diversity."
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