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Medical details of the donIr shared

FLOW CHART (ORGAN RETRIEVAL)

Donor alert

A

Get Donor Maintenance team
guidance

If the travelling is by Air / Helicopter do
the arrangements Prior

Inform the transplant team

ki

If proceeding inform the management, clinical team and logistics.

Blert the in-house recipient & prepare for TX.

v

Coordination with donor hospital 8 KNOS.

|

Verifying the clinical details of the donor.

ABC team to get ready with ambulance, retrieval set and for travelling.

—

Finalizing the priority or alert.

LJ

Start travel by retrieval team to donor hospital.

Reaches Donor hospital & crosschecking the consent farms.

Organ Retrieving — Cross Clamp and Perfusion Frozen biopsy & packing

the organ.

Rechecking with logistic team and operations to be ready with the
arrangements in hospital.|

Green corridor from donor hospital to ABC.

5hift the Donor organ direct to OT and proceed with Tx.
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