CALIFORNIA STATE ACADEMIC SENATE

UNIVERSITY

EAST BAY

510-885-3671

TO:
FROM:
SUBJECT:

MEETING
DATE:

Attendance:

FACULTY DIVERSITY AND EQUITY COMMITTEE

Wednesday, March 22, 2023

Members of the Faculty Diversity and Equity Committee (FDEC)
Christina Chin-Newman, FDEC Chair and DELO
FDEC Agenda

Wednesday, March 22, from 2:00-3:00pm.

PLEASE CLICK HERE FOR ZOOM LINK
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Minutes

Members: Christina Chin-Newman (Chair), Kathleen Wong (Lau) (UDO), Anndretta Wilson,

Somak Paul, Matias Solorzano, Maureen Pasag, John Bunce, Carol Trost, Albert Mendoza,

Kyzyl Fenno-Smith, Negin Toosi.

Guests: Eric Kupers, Sarah Taylor, Dal Moon, Sarah Nielsen, Stephanie Seitz, Shubha Kashinath
(RTP Chair), Keri O’Neal, E. Missy Wright, James Murrray (FAC Chair), Silvina Ituarte

(Associate Provost)

1. Approval of the agenda

2. Approval of Minutes

a.
b.

C.

FDEC Minutes from 2/22/23

First half of FAC minutes from 3/1/23
FDEC Minutes from 3/8/23

First half of FAC minutes from 3/15/23


https://csueb.zoom.us/j/83699404618?pwd=U2RCRWNHbE9iVldVMkl6cUNRTlAwdz09
https://docs.google.com/document/d/1F5Z0AoqFDxFI-X0efCc4MHElYuEbfHKnaAVeXzLmIuk/edit?usp=sharing
https://docs.google.com/document/d/1VMrTGmPlYFwbq3cOAfWcNvy0KUWFeIC_a6JPkTss980/edit?usp=sharing
https://docs.google.com/document/d/1rN20wpRYhzkpErdVVEULzJF8PTkpqo0Z_kPL2pJCGv8/edit?usp=sharing
https://docs.google.com/document/d/1YJgczfYMq4WcTZMN9PhVYyO-nqKvDzix932oS9n0vMA/edit?usp=sharing

3. Reports:

a. Chair Report
b. UDO Report

4. Old Business:

a.

22-23 FDEC 6/FAC 17? Mentoring Policy for Probationary Faculty (time

certain: 2:30 pm)

i. Mentoring Policy for Probationary Faculty

Members of FAC joined FDEC to discuss the proposed Mentoring Policy.
Stephanie Seitz suggested that perhaps the mentoring process could be used more
directly in RTP reviews processes. Anndretta Wilson reiterated that one of the
purposes is to establish a system that will keep faculty from being blindsided in
the review process to avoid surprises in year six. Kathleen Wong (Lau) asked how
will the mentoring information be used in the RTP process. Shubha Kashinath
discussed how the mentoring and RTP processes will intersect and inform each
other. Further if something was not raised in the mentoring process, it cannot be
raised in RTP. Christina Chin-Newman discussed adding the Mentor form to the
RTP document. Silvina Ituarte discussed how mentoring is distinct across
departments. She also raised potential workload implications for departments.
Keri O’Neal asserted that no candidate should be surprised in year six. How can
RTP Committee training address these issues? How can mentoring workload be
acknowledged and recompensed? Anndretta Wilson said that departments need to
have a joint understanding of the criteria for RTP and the trajectory of junior
faculty to tenure and promotion in year six. She also discussed how the workload
for the department is discussing and signing off on the mentoring plan. Shubha
Kashinath expressed concerns about when the process does not work well. Kyzyl
Fenno-Smith raised the issue of interest convergence in policy making and how
we need to be alert to how policies can be employed to maintain or strengthen the
status quo. Christina Chin-Newman discussed how to implement the mentoring
policy and process as an initial step. Kathleen Wong (Lau) discussed how she
once worked with meta-disciplinary mentoring groups which helped faculty in the
process learn about how other departments handled mentoring and created
connections between mentees and mentors from across campus. Christina

Chin-Newman discussed difficulties in finding faculty to serve in additional roles.


https://docs.google.com/document/d/1vR5gXApFSJwGrswh5rSNar7T1ZIJUG532c88ZSbRJi0/edit?usp=sharing
https://docs.google.com/document/d/1JUCy53gQua06S1oS-ENBrDR-Oyc99lVsJO-HDcb4XvQ/edit?usp=sharing
https://docs.google.com/document/d/1jzH20k2RSZJAyqne-zXRAAVNB-me-ZvVJUGRFKbMR8s/edit?usp=sharing

John Bunce raised the possibility of the mentoring plan not passing presidential
approval and that keeping the entire document from being implemented.
Anndretta Wilson discussed how she developed her own mentoring plan and
roadmap which she shared with her department chair and mentor. Sarah Neilsen
shared her discussion with the President about the changes in the draft. Shubha
Kashinath raised the president’s veto issues. Anndretta Wllson asked why, if the
Senate already approved the 1, 3, 5 review policies, aren’t we pursuing that this
year? Christina Chin-Newman laid out the path to getting the document to ExCom
and the Academic Senate. She also asked which aspects of the mentoring policy
we want to include in RTP? Discussion about how to implement Mentoring
through various streams including new faculty, faculty development, department
chairs, and mentors. Discussion of various departmental rewards for mentoring.
Discussion of a pilot and review period. Anndretta Wilson discussed encouraging
junior faculty to reach out to senior faculty in their departments and discuss their
roadmap and plan.

Discussion of working on a mentoring program over the summer.

ii. List of Mentoring Policy i to di 22.2
b. Applying the FEDEC Rubric to this year’s Physics report (grid)
Additional background info in this FDEC Rubric and 5 year reports
subfolder in our shared FDEC Google Drive

i. Sample memo (Incomplete - in process)

1. List of assigned reports (5 year program reviews)

1i1. Timeline for our work

5. New Business:

a. 22-23 FDEC 8 Disability Justice Resolution (time certain: 2:00 pm)

M/ S/ approved

Members of the Disability Justice Working Group discussed the need for systemic
solutions to equity and access on campus. The faculty reading group is reading

Care Work.

UDO Kathleen Wong (Lau) described universal design training efforts that we

could implement on campus. She also discussed the common occurrence of


https://docs.google.com/document/d/1Ctx1b8bTcoxh7jJ6V1gjlUE224vDO1Au8r_F0KltYPM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ew_8Wlm0oVsn_SAfNI2VSl_nhFanjRIw8htj6tVRLb4/edit?usp=sharing
https://drive.google.com/file/d/1XQsRD0FqxLi-PsaxFoamGJbTFxUziTbU/view?usp=sharing
https://docs.google.com/spreadsheets/d/1QrJzSgmJFy12ka_0dFUamx41f49tR9zkQ5XEMyhsboY/edit?usp=sharing
https://drive.google.com/drive/folders/1weoUfrM6Yg_77sM1JThicw0B-yYr5M9L?usp=sharing
https://docs.google.com/document/d/12p0AyIR91_49mOwNzmSfkdyYdv7hxPXKivijmvaoIeM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1s6BIg3JiwpEgINIzoPbkQtQrVg8fTpHcHVc6glN_q0A/edit?usp=sharing
https://drive.google.com/drive/folders/1Wgr39dlqNdQ5I7CRl2_UMYS6Fck25my6?usp=sharing
https://docs.google.com/document/d/1b6rq6nG90y84N5L8Nkx4QH9xMqaWI_EUbOWGE-f13qc/edit?usp=sharing
https://csu-eastbay.primo.exlibrisgroup.com/permalink/01CALS_UHL/13249qc/alma991009870134702906

neurodiverse students being referred to campus conduct for issues that could be
better cared for through accommodation and non-disciplinary responses. Looking

for creative ways to connect neurodiverse students with support and services.

Chair Chin-Newman addressed the fact that we do not have an office and staff for
disability justice and access. She also discussed the need for a menu of possible
responses. Sarah Neilsen asked if the Chancellor’s Office will be offering EDL
training again this summer. Anndretta Wilson shared her own experiences in
online teaching providing adaptive instruction and having a peer support student
who worked with students beyond course meetings. Dr. Wilson also pointed out
that disciplinary responses also intersect with racial justice concerns when BIPOC
students with disabilities are impacted by unsupportive responses. Eric Kuper
discussed additional support and development opportunities for faculty to develop
their abilities to be supportive and welcoming. Negin Toosi discussed how peer to
peer education might be needed to help other students learn how to be welcoming
and inclusive with students with disabilities. John Bunce discussed how
Disneyland has a program to train staff to work effectively with students with
disabilities. Matais Solorzano announced a lecture by Dr. Lawrence Fung
Stanford Neurodiversity Project on The Strengths-Based Model of Neurodiversity
to be held on April 4th from 12:15 - 1:15pm, in North Science 119..

6. Adjournment



