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Objectives for Analysis

The overall objective of this competitive analysis is to develop a standard for how the
South Dakota Game, Fish and Parks (SD GFP) website should perform once we
complete the redesign. Our team will analyze two websites of a similar subject matter,
and use this information to compare and contrast to the SD GFP site. Both of these
websites could be competitors to SD GFP, as they appeal to the same audience.

The two competitors we chose for our analysis are Nebraska Fish & Parks and
Mississippi Wildlife, Fisheries & Parks. The Nebraska Fish & Parks website is a site that
seems to reflect the elements we would like to see on the SD GFP site. Conversely, the
Mississippi Wildlife, Fisheries & Parks site homepage displays some design elements
that we would want to avoid.

Our specific objectives include using assessment criteria to identify positive as well as
negative attributes of both sites. We want to find out what may be frustrating to a user,
causing them to either abandon the site or feel the need to contact via phone because
they couldn’t complete the task they wished, or easily find the information they need.
We will analyze navigation, visuals, features, functionality, and responsiveness to
discover what is working for the user and what is not.



Assessment Criteria

1. Labels & Navigation - The manner in which information is organized on the site
and the effectiveness of menus and links.

2. Visuals - The manner in which graphics and text are displayed and organized on
the page. Quality of images as well as graphics, and color choices.

3. Features & Functionality - The quality of site features and crucial aspects of the
site such as calendars, calls to action and general interactive tools.

4. Responsiveness - The usability of the website on different devices, such as
mobile phones and tablets as well as different browsers and platforms (i.e. Mac
or PC).

5. Location Awareness - Consistency of subpages, sidebars and branding.



Findings

Nebraska Fish & Parks
http://outdoornebraska.gov/

1. Labels & Navigation

Pros:

Cons:

Simple main navigation - plain language is used, and there is no field specific
language used that may confuse a user who may not be familiar with certain
jargon.

Self explanatory section titles, such as “Places to Go” and “Things to Do.”
Sidebar links on inner pages are helpful and pertain to the subject matter of

corresponding page.

Somewhat repetitive. Vertical links list under left side of “Things to Do” & “Places

to Go” repeat horizontal tiles.



http://outdoornebraska.gov/

2. Visuals

Pros:

Branding is consistent and appropriate throughout the site.
Font and color choices are thoughtful for a site that wants to promote awareness

of the beauty of nature.
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FISHING Related Links

» BUY A PERMIT
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> NEBRASKA FISH SPECIES
> WHERE TO FISH

> HOW TO FISH

> FISHING EVENTS

Where to Fish > FISHERIES PROGRAMS
Find the perfect place to > FISHING GUIDE AND REPORTS
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implemented and what's being done to ensure healthy aquatic habitat How to Fish

Great photos, high quality and appropriate to subject matter.
Graphic heavy with beautiful menu animations, and dynamic content.

Graphics used on maps page to aid understanding and accessibility.



Public boating areas

Waters open to public boating
View map >

Lake contour maps

Underwater landscape of &

lakes

View map »

Big game check stations
Check station locations across
the state

View map »

Cons:

- Animations and dynamic content may be slow for users with older devices.
- Graphics as well as photos are high resolution, which may take additional time to

load on older devices or in older browsers.

3. Features & Functionality

Pros:

- Quick links in sidebar for specific needs.

- Sidebar offers quick search, relevant links, and consistent categories pages for
articles.

- Calls to Action draw attention to “Buy a Permit” while “National Parks” section
allows quick access to individual park information.

- Calendar and spotlights with upcoming events are on the same page rather
having them in two different places on the site.

- “Make a Reservation” and “Buy a Permit” takes user to external sites, but the
branding is still consistent.

- Search bar located prominently on home page.
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- Maps page has interactive GIS maps, downloadable PDFs, and mobile app

maps.

Interactive GIS maps

The following geographic information systems (GIS) maps provide an interactive and in-
depth look beyond our standard PDF maps. Check back frequently as additional maps are
developed by our GIS team.

Public hunting areas Public Access Atlas
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Land open o public syt An ieractive version of h!‘
hunting our Public Access Atlas h
View map > View map >

Additional Atlas data »

Public boating areas Public fishing areas

Waters open to public Waters open to public
boating fishing

View map > View map »

Lake contour maps Family fishing events
Underwater m Event locations across the
landscape of lakes state

View map > View map »

Big game check stations Nebraska state parks and

Check station locations recreation areas

across the state

IR

Park locations across the

View map > state

View map >

Cons:

- Calendar feature is difficult to read.
- No apparent color key

- Event titles are too long for container



“Tags” doesn't work at all - no matter what tag you select (canoeing, pistol

match, etc.) no events populate the calendar.
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4. Responsiveness
Pros:

- Responsive for tablet, mobile.

Cons:

- Breaking points: 1200px, 770px, 570px

Learn to — Mushroor Boating Safety Cour
.22 Pistol League ac Family Fishing — Trer
Hooked for Life 10:0
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5. Location Awareness

Main nav is consistently placed at top center of page above 1200px
- Mobile nav used at 1200px and below, top right corner
- Good use of utilities at 1200px and below, top left corner.
- Landing pages are consistent in design.
- Sidebar is consistently on right, always contains quick links, search and Related
Content links for the current page.

- At 770px, sidebar drops below main content



Cons:

- When viewing site on mobile, search bar is below main content - too far down the

page for easy use
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Mississippi Wildlife, Fisheries, & Parks

https://www.mdwfp.com/

1. Labels & Navigation

Cons:

Navigation is not concise and is cluttered.

- Too many links on homepage, not categorized. Too hectic.

- While categories like “License” exists, everything seems geared to the
shareholders, rather than the user. More of a top down design, versus a
bottom up design.

- Top two navs compete with one another, and relevance of nav links are

questionable.

- Main navigation contains submenus that are not user friendly.

Quick links are too long, defeating the purpose of a quick link.


https://www.mdwfp.com/
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Wildlife & Hunting - Fishing & Boating - Licensa - Law Enforcemant - State Parks - Musaum

Home | Contact Us /| FAQs / Calendar ! Report Violation /| Career Opportunities

- PR P

Quick Links
Purchase License

WMA, Draw Hunts

Renaw Boal Registration

Park Resarvations

Education Outreach
Adminiatration
Conservation

Archery In MS Schools - e
Permits & Services

Mississippl Outdoors

S 1015 MOWFP Aneial Report
MWFP Foundation '.a Bid Sipporiunitiss

201 5-2018 Hunting Beason Dalos

Lake Lowndes State Park Youth Fishing
Rodeo

» ¥
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Golf Courses ..tu..,. " .I-|,..,.,I° I Regulation Change Proposed for Ross by
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- Some homepage links look like they belong in the footer or in an ‘about us’

link on the main nav. (i.e. administration, press releases, etc)
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MDWFP . 1505 Eastover Drive . Jackson, MS 39211 . (601) 432-2400

- Quick links on inner pages are redundant - right sidebar links repeat same

information in main body.



Wildlife & Hunting MDWFP Regional Offices

Hunting Rules & Regulations

Landowner permission is required o hunt. fish or rap on the lands of another Statewide Hunting Seasons & Limits

Wildlife Management Areas Landowner/Hunter Courtesy Card

The Mississippi Wildlife Management Area (WhA) system is expansive and diverse. 1

Includes 51 areas Dutdoor Recreational Dpportunities
for Physically Challenged or

Daeer Program Impaired Users
Deer hunting regulabion subject to change each year. and often do. Leam mone about

dear hunbing reguiations here

M5 Turkey Records Program

Turkey Program
Few things are a4 thrilling

Mississippl Tor thundering

WView All Topics
of & wilkd hurkey lew places can rival

Alligator Program WMAs
Aligator hunling parmits ane [

allow algator hunting... Ooer Program
Waterfowl Program Turkey Program
The MODWFP Waterfowl Program =

opperunites Alligator Program

T LR YT FAOTEY SRV WY I i S S e

Black Bear Program fowl
Mississippi is actually home o bwo su The Amenican black bear - =
{LIr5usS amaricanus) occurs in...

Black Bear Program

- Poor information architecture - looks like many items should go under an

=EOTT

“Education” section (which doesn’t exist).
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Hunting Rules & Regulations :l
Fishing Rules & Regulations

Boating Rules & Regulations

Wildife Permits

Hunter Education | .

Boater Education
_ Turcotte Shooting Range .

McHenry Shooting Range
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- Main navigation links don’t have hover feature, must be clicked on to show
sub-nav items.
- Clicking on main nav items don’t lead to gateway page - user must click on “All

Programs” to access gateway page.

Wildlife & Hunting ~ Fishi

I| All Programs !

Hunting Rules & Regulations ;

Wildlife Management Areas

Deer Program
I e I

- Mobile navigation menu is hectic.
- Search is placed in nav as a link rather than search field
“Navigation” isn’'t actually a link, although it appears as such

“Career Opportunities” disappears

MS Wildlife, Fisheries & Parks

Search MODWFP

Wildlife & Hunting -

Fishing & Boating -

License -

Law Enforcement -
State Parks -
Museumn
MNavigation

Contact Us

FAQE

Calendar

Report A Viclation




2. Visuals

Cons:

- The home page is hectic - there's too much going on. Too many random

paragraphs/sentences that don't make sense.
- Background image is distracting, and gives the page a busy feeling.
- Not enough white space, making the site feel cluttered
- Very few graphics or images on inner pages
- No central focus to the page, no call to action

- Branding seems non-existent - State parks and Museum links lead to pages with

elements/graphics that do not appear anywhere on main site

i ,‘ MISSISSIPPI WILDLIFE, FISHERIES, & PARKS

Wildiife & Hunting -~ Fishing & Boating - License ~ Law Enforcement ~  State Parks ~ Museum

TINY TITANS

dinosaur nheadquaners -
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SEE | VISIT ¥ LEARN | TEACHY SEEK | STUDY ¥

Book A Field Trip Online Today Man Eati
ek hers for dotils

Register for Summer Camp.
ek ner or deas

3. Features & Functionality

Cons:

- The “Quick Links” are nonsensical, these are not necessarily links that a user

would need to find quickly



Quick Links

Purchase License

WMA Draw Hunts

Renew Boat Registration

Park Reservations

Education Qutreach

Administration

Conservation

| Archery In MS Schools

Mississippi Outdoors

MWFP Foundation

MNorth MS Fish Hatchery

Golf Courses

RULES Proposed & Final

- Extra home link is redundant

Link to home

Juliiaul Oo Link to home

- Calendar is shown as a list of events
- No way to sort
- No way to see by month

- Font size used for date is too small



Upcoming Events

Man Eating Bengal Tigers Lecture

Tuesday May 03, 2016

Lake Lowndes State Park - Catfish

Thursday May 05, 2016

Lake Lowndes State Park - Pond Mgmt

Thursday May 05, 2016

Birdsong and Bluegrass

Saturday May 07, 2016

2016 Youth Art Contest Deadline

4. Responsiveness

Pros:

- Responsive for tablet, mobile

- Breaking points: 1200px, 990px, 770px
Cons:

- Although breakpoints for tablet and mobile are incorporated, there is a
redundancy of keylines which overwhelm the entire screen and negatively affect

the visual quality of the site.



. MISSISSIPPI WILDLIFE, FISHERIES, & PARKS

Wildlife & Hunting ~ Fishing & Boating ~ License - Law Enforcement ~ State Parks ~ Museum

Home / Contact Us I FAQs / Calendar/ Repon Violation / Career Opponunltles
X B I T ST T TR TSR A L T

Purchase License

. WMA Draw Hunts

Renew Boat Registration

Park Reservations

Education Outreach

Administration

Conservation

Archery In MS Schools

Permits & Services Press Releases

Mississippi Outdoors
2015 MDWFP Annual Report

MWFP Foundation 4 Bid Opportunities
5 2015-2016 Hunting Season Dates
= 2015-2016 MS Outdoor Digest

Fishing Regulation Changes Proposed for
Lake Washington

North MS Fish Hatchery ' Friday April 29, 2016

MISSISSIPPI WILDLIFE, FISHERIES, & PARKS

Wildlife & Hunting -  Fishing & Boating ~ License -~ = Law Enforcement - State Parks ~ Museum
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[y e
| Quick Links Renew Boat Registration
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urchase License Park Reservations

WMA Draw Hunts Education Outreach

Renew Boat Registration
Administration

Park Reservations

Conservation

Education Outreach
Archery In MS Schools

Administration
Mississippi Outdoors

Conservation

MWFP Foundation

Archery In MS Schools

North MS Fish Hatchery

Mississippi Outdoors

Golf Courses
MWFP Foundation

RULES Pronosed & Final

5. Location Awareness

Pros:

- Main nav is consistently placed at top center of page above 770px

- Mobile nav used at 770px and below, top right corner
Cons:

- Side nav (Featured Topics and Quick Links sections) are on Left side on home

page, Right side on inner pages
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- Search bar remains at top of page whether on desktop or mobile, but on home

page only




Design Recommendations

Based on our analysis of the selected competitors’ websites, we have developed the

following recommendations to optimize the South Dakota Game, Fish & Parks website.

Labels and Navigation

We recommend that the site utilize simple, clean navigation with self-explanatory labels.
Similarly, any side navigations should be succinct and directed towards the target user
population. Navigation items that are obscurely labeled will make it difficult for the user
to find what they need. Long labels that are confusing should be avoided, as well as
overuse of unnecessary text decoration - such as underlining on navigation items.

We suggest utilizing space in the footer for any links that are not essential to the target

user population, to avoid cluttering the main content and navigation bar.

Visuals

Visually, the branding of the site should be consistent throughout the entire site. Font
and color choices must be carefully chosen and appropriate to the subject of the site as
a whole. Additionally, pages should be designed to facilitate logical eye movement
through the page.

Use of spotlight images can have a positive effect on user experience and provide a
focal point for the user, and are especially suitable for home and landing pages -

utilizing that space is vital. We support using white space in order to prevent pages from



looking cluttered, and believe that any background image used should not be distracting
to the user. We also suggest the thoughtful use of other graphics and images
throughout the destination pages to support the site’s content and pique the user’s
interest.

We suggest the use of high-quality photos, graphics and animations that can
significantly enhance the user experience. However, it is crucial that photos be

optimized for web use, and animations are limited as to avoid slow load times.

Features and Functionality

To improve usability, features such as sidebar navigation or “quick links” must be vetted
to ensure relevance to both the target user and the page content. These links should be
labeled clearly, else they may be confusing to users. We recommend avoiding long
“quick links” sections, as this should be reserved for the most essential functions only.
Features such as high-resolution maps and downloadable guides are great resources
for users, and enhance their experience with the site. Additional features, such as
events calendars, are also highly recommended, but must be carefully designed to fit

the specific content. Features that are difficult to use may be looked over or abandoned.

Responsiveness

We want to ensure the SD GFP site can be viewed across a wide range of devices and
platforms with break-points for tablets and mobile phones. In keeping with our recommendation

for a clean site design that utilizes white space, we recommend engaging, optimized graphics.



The optimized graphics should avoid the risk of the site running slow or getting bogged down on

older equipment or browsers.

Location Awareness

Whenever possible, we recommend using consistent locations for elements on landing
pages especially sidebars. Specifically, the main navigation - it will always be placed at
top center of every page. As well, the location of the sidebar or any related “quick links”
section will remain the same throughout and wording should always pertain to the
current page’s content. Since users of this site may rely heavily on the search bar, we

want to make sure it remains above the center and in the same location on every page.

In general, we want to employ best practices with regards to the location of common
bodies of content such as “About us” being in the main nav, “Contact us” being in the
footer. Thus, we will avoid having too much text crowding out the top navigations which

would only compete for the user’s attention.
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