Mentor Portal User Manual

KSUM Mentor portal is a one stop solution for mentoring requirements by startups. Expert
mentors from various sectors are identified and onboarded on to the portal. Startups have
the opportunity to connect with the mentors and gain knowledge through the portal.

Direct Link to the mentor portal: https: //mentors.startupmission.in /
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Become part of the Top Performing startup ecosystem in

India.

Get Startup Recognition Subscribe to Daily Digest

Events
Networking plays a vital role for Startups and here is how we
doit
| Huddle Kerala | ‘ IEDC Summit ‘ ‘ Seeding Kerala ‘
| Women Startup Summit | | She Loves Tech India |
E Programs

. View All Startup Events View All Student Events
Learn from the best and experience the aura of knowledge

View Upcoming Events —

‘ Fail Fast to Succeed H Business 4 Startups H Accelerators ‘

‘ K-WISE H RINK H CSR Connect ‘ Mentor Connect
View All Startup Programs View All Student Programs

Supports

Support system to enable a successful Startup life cycle

httns:limentars startunmission in

The mentor portal can be accessed from the Home page of Kerala Startup Mission website.
Browse to the Join the tribe section and Select “Mentor Connect”.


https://mentors.startupmission.in/
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LEARN FROM THE BEST

Get connected to the best mentors in the ecasytem

BECOME A MENTOR

About Startup Mentor Collective

Kerala Startup Mission since its initial inception has been maintaining a strong panel of mentors for supporting the startups in its various stages of growth. The mentaring
suppart offered to the startups has brought ohvious advantages for the startups and KSUM has witnessed this transformation. Being the nodal agency the number of
startups that KSUM now is catering to has spread across 3000 and in this regard KSUM is expanding its mentor network through this initiative Startup Mentor Collective,

Who can avail Mentorship
Startups having Unique 1D registred with Kerala Startup Mission are eligible to avail mentership.

How to avail Mentorship

Startups can browse through the list of mentors classified based on their areas of expertise below. Once they identify the necessary mentor they can use the "Connect
MNow" buttan to connect with the mentor, The startup will be 2sked to login using their KSUM Unigue 1D credentials (or Startup India Credentizls). Once loggedin the startup
can send a connection request to the mentor. This will irvoke a approval request to the mentor chosen. Once the mentor approves the request a meeting link is auto
Eenerated and details are shared with the startup and mentar,

Meet Our Mentors
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Login as a Startup

Startups can login to the Portal using their Startup India Credentials or their KSUM Unique

ID Credentials to avail mentorship.
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Login to your Account

STARTUPS

& Login with KSUM Unique ID

Don't have KSUM Unique ID? Click here!

#i Login with Startup India
Don't have Startup India Login? Click Here!
OTHERS
Email Address
[o=]

My old Login Credentials are not working?

2. Choose the Preference

Startups have the ability to choose their preferred area of mentorship required.

Edit
Preference
a%
L
KERALA --select--
STARTUP MISSION® Product/Service design
Go to Market
(ot Home Capital structuring and Fund raising

Business Development
r91)1 Mentors 5

KSUM test2
startup

3. Mentors available

Mentors available in their respective sectors are



Overview
[} Mentors
Search 9
KERALA
STARTUP MISSION®
@ Home 3
‘e A >
Rajesh Nair Thomson
Founder & CEO, Oureacorp
{5} Preference Ernst & Young CEO Co-founder & CMO FlexiCloud
Linkedin Profile Acelr Tech Labs Pvt Ltd Linkedin Profile
Linkedin Profile
Request

Request

Sundara Nagarajan

Krishnan Murali Tarun Kumar
Partner Managing Partner Managing Director
Kumar Tarun & Co Innovation Scaleup Advisors Private Limited

Fox Mandal & Associates LLP
Linkedin Profile Linkedin Profile Linkedin Profile
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Request
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4. Schedule Meetings On the Go

Startups can choose from the list of mentors and schedule a meeting with the mentors.

Date * Duration (minutes) *

dd/mmiyyyy 0O Enter duration

Message *

Enter why you want to have a meeting

5. Meeting Approvals



Once a meeting is requested, the mentor receives an email notification from which the
mentor can accept or reject the meeting request by the startups.

Action Required - Meeting schedule - KSUM Mentor Portal Inbox x & &

Kerala Startup Mission 3:02 PM (2 hours age) Ty % :
to sidharth+test2 «

ez

Mentors | Kerala Startup Mission

Hello!

A meeting with you has been requested. Kindly confirm your
availabilty

Startup: XYZ Pvt Ltd

Mentor: Test Mentor

Start: Wednesday, 20-Oct-202117:02:00 IST
End: Wednesday, 20-0ct-202117:22:00 IST

Message: google

Take Action
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-
KERALA
STARTUP MISSION®
© Home

Meeting Request

XYZPvt Ltd
KSUM test2

. Test Mentor

Start Time
Friday, 22-Oct-2021 03:25:00 IST

End Time
Friday, 22-Oct-2021 03:45:00 IST

Message
blah

Action Required - KSUM test2

New meeting schedule request



6. Once meeting is confirmed email notification is send to the the startup and mentor
which contains the link to join for online mentoring session

Kerala Startup Mission

& 5:57 PM (0 minutes ago) {.‘f “«
to sidharth+test2 =

[ ot | Mentoring Session - XYZ Pvt Ltd - Tes... Agenda
Thu Oct 21, 2021
21 When  Thu Oct 21, 2021 9:55pm = 10:15pm (IST)
Thu pr Where  https://mentorstaging.startupmission.in/meeting/5df930e9-0185-436b-b5b Na earlier events

9-8c5b1430c382/b9387fe9-1fea-4987-958e-53059b2b3030?signature=clct
af39c9af7b0cBcB8d27bdd2849ced4675a686378ac0889decccd19e88211e
Who Test Mentor, KSUM test2

9:55pm Mentoring Session - XYZ Pvt Ltd - Te

Add to calendar »

[

Mentors | Kerala Startup Mission

Hello!

Meeting has been confirmed
Startup: XYZ Pvt Ltd
Mentor: Test Mentor

Start: Thursday, 21-0ct-2021 21:55:00 IST
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7. Meeting feedback

Once the meeting is completed the startup and mentor can leave their feedback on the
meeting.
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Meeting

XYZ Pvt Ltd
KSUM test2

Start Time
Friday, 22-0ct-2021 03:25:00 IST

End Time
Friday, 22-Oct-2021 03:45:00 IST

Message
blah

Leave Your Feedback

Submitting Feedback as KSUM test2



How to Join as a Mentor?

Mentors interested to interact with startups can register through the mentorship portal

KERALA
STARTUP MISSION®

LEARN FROM THE BEST

Get connected to the best mentors in the ecosytem

VIEW OUR MENTORS BECOME A MENTOR

N

About Startup Mentor Collective

Kerala Startup Mission since its initial inception has been maintaining a strong panel of mentors for supporting the startups in its various stages of growth. The mentoring
support offered to the startups has brought obvious advantages for the startups and KSUM has witnessed this transformation. Being the nodal agency the number of startups
that KSUM now is catering to has spread across 3000 and in this regard KSUM is expanding its mentor network through this initiative Startup Mentor Collective.

KERALA
STARTUP MISSION

Pay it forward - Be a mentor to a startup

Remember the time someone helped you out by a mentoring suggestion/
STEP 10F 7 guidance/ gyan when you were young? Is it time to pay it forward?

Letusget to know el Young, talented and energetic founding teams at Kerala Startup Mission need your

mentorship. We are looking to match mentors with startups across several industry
segments and functional areas. Some of the more popular segments are fintech,

First Name * Last Name * N
ecommerce, robotics, biotech etc...

John Doe

Gender * Email Address *

--select-- john@example.com

Phone Number * Nationality *

+OTXXXXXXXXXX Indian

What language(s) do you speak?

English, Malayalam




Mentorship Fee

The mentors who have been onboarded are offering their service voluntarily and the
startups can avail mentorship without any charges. KSUM ensures the facilitation of the
mentor meetings and does regular followups with the mentors and startups to ensure that
fruitful mentorship is provided.

KSUM Mentor Portal - Mentorship Timeline
1. Startup Onboarding & Login (Day 1)

e Startup registers on the KSUM Mentor Portal using Startup India Credentials or
KSUM Unique ID.
e Once logged in, the startup gains access to the mentor directory.

2. Selecting Mentorship Preferences (Day 1-2)

e Startup chooses the preferred mentorship area based on their requirements.
e Alist of available mentors in the selected sector is displayed.

3. Scheduling a Meeting (Day 2-3)

e Startup requests a meeting with a selected mentor.
e An email notification is sent to the mentor.

4. Mentor Approval (Day 3-5)

e Mentor reviews the request and accepts or rejects the meeting via email.
e If accepted, both startup and mentor receive a confirmation email with a meeting
link.

5. Conducting the Mentorship Session (Day 5-7)

e Startup and mentor attend the online mentoring session at the scheduled time.
e KSUM facilitates the session and ensures smooth execution.

6. Feedback Collection (Day 7-8)

e After the session, both startup and mentor receive an email requesting feedback.
e Startup and mentor submit feedback on the session.

7. Follow-up & Engagement (Ongoing)

e KSUM tracks mentorship progress and follows up with startups and mentors.



e If required, the startup can schedule additional sessions or choose a different
mentor.
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