Logan Utah - YSA 3" Stake

“Holiness to the Lord” - “Always Remember Him”

“And this is life eternal, that they might know thee the only true God, and
Jesus Christ, whom thou hast sent.” John 17:3
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God'’s work of salvation and exaltation includes four divinely

appointed responsibilities:

“For behold, this is My work and My glory... Moses .39

 Living the gospel of Jesus Christ
» Caring for those in need
 Inviting all to receive the gospel

+ Uniting families for eternity



Stake Presidency Responsibilities

President Horsley

O Area Presidency
»  Keep stake focused on Area/Prophetic priorities and vision
o Area Seventy
= Quarterly training
. Train/update the Stake leaders soon after training
O Bishops
» Always be available for communication and counseling
»  Meet for stewardship interviews every other month (4 each month)
»  Bishop Training/Council meetings
o Stake Relief Society Presidency
*  Monthly stewardship meeting
» Unleash the power of the Relief Society in the Stake
» Meet with Stake and all Ward Relief Society Presidents once each semester
o Missionary Efforts in the Stake
«  Missionary coordination meeting 1-2 timers/month
= Coordinate work with Missionaries and the Ogden mission presidency
= Interview and work with those preparing for Missionary service
= Devotional in the Fall for all Return Missionaries (<lyear since returning)

President Peterson

o Stake Council/Stake High council
» Train new members of the Stake and High Council
» Schedule for Stake Council Speakers in the Wards
»  Stake council 2X/month, High Council 30 min. before 1X/month
o Temple and Family History (Include your wife in these efforts)
= Train New Ward Temple and Family History Leaders
»  Meet each semester w/ all Temple and Family History leaders
» Organize a Devotional on the Endowment and Family History - Fall



= Work with Bishops/Wards to unleash the power of Temple Covenants
o0 Sunday School

= Work with Brother and Sister Richards

* Train Ward Sunday School presidents

» Teach and model Teaching in the Savior’s Way

» Ensure monthly ward teacher council meetings happen

»  Meet/Train once each semester with all teachers in the Stake
o Stake Music Council (Include your wife in these efforts)

= Train and Meet Council members

*  Meet every other month with the Council

= Create alist of all members and musical talents

= Devotionals for Christmas and Easter

President Chang

o Elder's quorum Presidencies
»  Train New Elder's Quorum Presidents (HC can train counselors)
* Meet individually with Elder's Quorum Presidents once each semester
e Together with all EQP and Ward RSP once each semester
* Unleash the Power of Ministering in the Savior's way
o Stake Activities Council/Committee (Include your wife in these efforts)
» Be Creative — Focus: Jesus Christ, Connection, and Joy
» Lots of Activities — High-quality activities, food, and memories
= Meet often with your Council/Committee
o Institute
» Train and work with Stake and Ward Institute reps
» Meet once each semester with all the reps
» Unleash the Power of the Institute in the Stake
» Personally visit every ward during the second hour at the beginning of the Fall

semester for a few minutes to bear testimony and invite to institute



