Silver Spring SIT Meeting Agenda
December 16,2024/ 3:20 pm in person

Agenda

Attendance: Allison, Kerri-Lynn, Aimee, Liz, Sarah, Cheryl, Julia, Brianna, Mike, Mary, Kathy D.

1. Welcome
2. Subcommittee Reports
a. Family Engagement

Winter Wonderland had 74 students and families attend; there was nothing but
positive feedback from the event.

Title 1 survey: one of the questions is do you have opportunities to volunteer said
strongly disagree, but on ParentSquare no one signs up. It is possible they thought
it referred to in the classroom, rather than at an evening/family event

b. Data
No report
3. Accountability Review

Our STAR rating. The results look good, but there was not much discussion because
the results are not yet public until December 17.

4. Second Semester Reset Planning

How can we spend the Thursday coming back from vacation doing an “Expectation
Boot Camp” and not just dive right back into academics? This can help have a smoother
re-entry from school. What do we want to touch on for expectations, activities, and roll
out? We are thinking on a Tier 1 level.

Behavior Ideas

K-2: Start off with a whole group assembly, with some skits possibly put on by the teachers.
Then, in classrooms, there are different activities related to the expectations. At each station the
students do an activity about each expectation and collect a piece of a star then assemble. The
final activity is a scavenger hunt of expectations throughout the building. Possible rotation where
younger grades would do this in the morning, and then 3-5 in the afternoon.

3-5: Share the aligned slide deck and also share with parents. Rotations of opportunities
for practice: peer reinforcement with peers observing others and calling it out when they see kids
doing it. Videos or pictures of dos and don’ts from families, and/or post on PS.. Scenario
expectations. Get student feedback to help out with wording. Make a puzzle of a RoadRunner and
assemble after earning pieces from each activity.



Next steps: Allison and Kerri-Lynn will create a schedule and a plan to give out to staff. At
Thursdays Tier 1/MTSS meeting, some more possible ideas can be facilitated

5. Current School Improvement Plan
a. Academic Excellence
b. Social Emotional Learning
c. Family Engagement
d. Attendance
6. Questions/Comments
7. Next meeting 1/27/25 @ 3:20 In Person-Library



https://drive.google.com/file/d/1aXtxQx7Gfx8-mmLF078u_5Kwm1sYs-qQ/view?usp=drive_link
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