Social Justice Incubation Program
FAQs - Frequently-Asked-Questions 4 glaial) dlay)

1. What is the SJIP?

It is the Social Justice Incubation Program, part of the SEE Change Project.

The SEE Change Project is a 3-year project to enhance social entrepreneurship
in Lebanon funded by the EU Madad Trust Fund, it is implemented by a
consortium of 3 organizations working in Lebanon, and they are: Oxfam
Lebanon, COSV, and Beyond Group.
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2. Who is eligible to apply?

You can apply as an organization, whether registered as a non-profit, or a private
company, or an informal collective, a cooperative, or a public authority working ,
on the local level (including public technical vocational institutes (Public TVI)).

We are looking for:

- NGOs that are willing to move to a social entrepreneurship model.

- Civil Society Organizations and informal collectives that are willing to
evolve to a more structured model under the framework of the social
enterprise.

- Private companies that are willing to become more active on social
initiatives not only with CSR activities but with a social entrepreneurial
scheme in mind.



- Local Authorities that are willing to enhance public private partnerships
and collaborations and enhance social justice.

- Cooperatives that are wiling to embrace a sustainable social
entrepreneurship framework.
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3. Can | apply to more than one program within the SEE Change Project?

While you are encouraged to apply to all opportunities based on your potential
impact and role in the Social Entrepreneurship Ecosystem, it is worthy of
acknowledgement that all SEE Change Project activities are from the same
Fund, the EU - MADAD Trust Fund, and thus, as a specific organization, you will
be eligible to receive funds from only one SEE Change project throughout the
course of the full project.
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4. Can my partner whom | wish to collaborate with on this project within the
incubation program (co-applicant) be not part of the Collaboration For
Social Change Program?

Yes
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5. What is in it for me as an organization? /[How can my organization or myself
benefit from participating in the SJIP?

With the major challenges that we are facing in Lebanon we believe that
Collaboration is the key and that no one can succeed alone.

For this reason, you are invited to present the social entrepreneurship initiative
that you are working on - or wish to work on - that has a potential sustainable
social impact, and/or is addressing one or more of the UN SDGs (Social
Development Goals) in partnership with another organization (or more).

You will be considered part of a group of organizations that will be supported by
benefitting from technical support, financial support, coaching, and a local and
global network of specialists.
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6. Do you offer grants/funds? How much?



The program offers incubation with grant-based support. More information on the
financial support is in the Call For Proposal (Page 6).

The applicant presents their suggested initiative, and an estimated budget plan
for the implementation of the project, and the financing is equity free, and varies
depending on the needs of the applicant. Further details can be found in the Call
For Proposal for The Social Justice Incubation Program.
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7. What is the duration of the program?

The Social Justice Incubation Program - will last 16 months (starting in May 2022
until August 2023) and it will consist of monthly meetings and knowledge sharing
sessions open to all the organizations interested and 4 dedicated sub-programs
with a focus on 20 collaborative initiatives that will be selected with a call for
proposal.
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8. How is success for a project measured?

The SJIP has a specific scorecard based on the type of organization applying
and the sub-program selected. The 3 main elements are: the quality of the



collaboration model proposed, the social impact generated, the feasibility and
sustainability of the social entrepreneurial idea.
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9. What is your criteria of selection?

The SJIP has a specific scorecard based on the type of organization applying
and the sub-program selected. Only collaborative initiatives of two or more
entities will be selected. The specific criteria will be specified on the official call
for proposal that will be launched officially on March 21st 2022.
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10.What is the impact that we expect to have, if we participate in the SJIP?

The Social Justice Incubation Program, as part of the SEE Change program, has
been designed to have a sustainable mid-to-long term impact on the Social
Entrepreneurship Ecosystem as a whole. By participating in the social justice
incubation program you are contributing to enhance social justice with practical
activities and models that later on could be scaled or replicated around Lebanon
in order to have an exponential positive impact in the life of the beneficiaries.
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11. How are you measuring collaboration?

We are looking for different models of collaborations and we will measure the
model of governance, the allocation and management of assets and resources,
the potential for a sustainable and inclusive growth, the quality of the
collaboration and how the collaboration is built in order to have a social impact
and enhance and promote social justice. Applicants will showcase their
collaboration framework in the Application Form and especially in Annex D:
Governance Model.
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12.What is the extent of the program supporting our organization? Potential
collaboration between different entities?

The program will support you in a 360° approach. There will be dedicated
coaching throughout the entire time of the program. There will be technical
advisory and availability of various professional skill sets and best practices
throughout the scope of the program. There will be recurrent in-person
community meetings with other local and regional industry leaders for exchange
and shared learnings. There will be grant support that will help you structure the
sustainability of your initiative.
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13.Will the candidates be selected per sector and/or area?

The candidates will be selected based on indicators and a scorecard of their
contribution to social justice, social and societal impact, and scalability and/or
repeatability. The program does not distinguish between age, background,
nationality, region, and gender.
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14.What SDGs are we mostly wishing to work on?

You can consider that as long as you’re aligned with one or more of the UN
SDG’s, then you are relevant and eligible for the program. The design of the
program regroups the applicants into 9 overlying themes that represent the full
spectrum of the SDG goals.

The Social Justice Incubation Program identifies the following categories of
intervention to enhance social justice:

Reduce Inequality

Food Security

Good Health and Well-Being

Quality Education for All

Access to resources

Decent Work and economic growth

Peace, Justice and strong institution

Environment and Sustainable Communities

Out of the Box; an innovative angle that may not be best represented in
one of the above categories.
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15.Why 20 initiatives?

The program design wants to create true long standing impact and work with
groups of people that wish to engage in long-term collaborations and sustainable
business that is good business (social business) in Lebanon, utilizing all the
available resources, opportunities, and establishing practices that can be
replicated and exported out of Lebanon as resilient best practices.

The program takes a customized approach for supporting the 20 new models of
collaboration, and thus we focus on quality impact rather than quantity.
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16.What are the restrictions / refusal to the program

The program addresses the importance of collaboration, and eligibility to the
program requires that entities apply as collectives and partners, and not as
individuals or individual organizations. Failure or no interest in collaborative



initiatives will disqualify your application for The Social Justice Incubation
Program.
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17.Who is the selection committee?

The selection committee will contain representatives from each of the partners of
SEE change which are OXFAM, COSV, and Beyond Group, and representatives
from the Donor organization and fellow consortia. The selection committee will be
also made of local and regional specialists on sustainable models of social
justice and social entrepreneurship.
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18.What is the SEE Change Project?

Social Entrepreneurship Ecosystem (SEE) Change is a program funded by the
EU-MADAD Trust Fund and it aims at contributing to social stability and the local
economy in Lebanon. OXFAM, COSV and Beyond Group have partnered
together in this project.

The project focuses on Social entrepreneurship as a tool to support local
development and enhance social stability. It aims to strengthen SEs to respond



to the social and economic situation in Lebanon. In addition to advancing the
legal and institutional framework of Social Enterprises.
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19.What is the expected commitment during the incubator program?

We are looking for organizations that believe in the power of social justice, social
entrepreneurship and collaboration in order to contribute to solving some of the most
pressing challenges that we have as part of Lebanese society. For this reason, the
program has been designed to enhance constant sharing among the participants and to
feel part of a group of organizations committed to Be the change we would love to SEE
in Lebanon. This is a call for responsible organization aiming on leading and showing
that a collaborative economy with a positive social impact.

The Social Justice Incubation Program component requires taking action to envision
and implement the initiative with which the participants were selected. The needed
commitment will require 1-2 dedicated key person(s) time throughout the program
duration over 16 months, and the commitment would take approximately 8-15 hours per
week.
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20. What is the needed time commitment within the Social Justice Incubation
Program?

The main commitment of the program is the implementation of the awarded initiative,
which is your priority.

In addition, every 2 weeks, there will be one coaching session of 2 hours with a
dedicated coach. There is also a monthly meet-up which happens in-person and all
applicants are required to attend.
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21. When are we supposed to receive a reply after submitting the application
for the Social Justice Incubation Program?

The Call For Application will be launched on March 21, 2022, and will remain
open until April 21, 2022 at 1:00 PM Beirut time. The announcement for the
finalists that will be selected for the grant-based Social Justice Incubation
Program will be on May 6, 2022.
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P2. NEWLY Asked Questions April 4, 2022

e Should | mention at the end the whole amount of the project, knowing that
a part of the project is funded by our side or our partners?
The budget line should mention the amount co-funded by you or other partners.
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e In case of co-funding availability should | add it to the total cost of each
budget item or mention it apart?
In the budget line template, there is a section about the co-funding in which the
applicant can fill in the amounts for the items that are co-funded by the applicant
himself or the partners. (other than COSV)
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e Can COSV help us to find a compatible partner to apply with to the
program?
We at COSV are offering descriptive information about all the participants in the
program and their nature of work. We are also ready to connect you with any one
from the participants who you would like to connect to.
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e Should the Main Applicant fill a separate application than the co-applicant,
or should they fill the same application?
The main applicant has to fill the application for the main applicant, and the
co-applicant has to fill the application for the co-applicant. You can find both
applications on the website.

The main applicant application is developed into two sections. Section 1 has to
be filled by the main applicant alone, and section 2 should be filled by the main
applicant with the help of the co-applicant.
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e How do we know which sub program to choose?
The Sub Program is related to the partners collaborating for the initiative. You
can refer to the Call For Proposal, Section 3 (Pages 3-4) which best defines the
definitions of each category of the initiative.
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e How do we measure our beneficiaries, as it is sometimes difficult to give an
exact number?
You may use a metric other than number of people that is realistic to your
program scope.
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e Does the project need to have financial sustainability and a financial model
as a pilot?
Yes, the project/initiative presented needs to have financial sustainability in its
design and roadmap, and the pilot supports and/or validates the objectives of
financial sustainability. The financial model is important and throughout the
program, selected grant recipients will be supported on enhancing and realizing
their financial models, through coaching and program support.

Tl £ g pdial e zigaly Alle daltic) ) £ g pdial) zling Ja

&})M\ AS g ‘@JLKLJB}LHM@@N\&\LY\&M&\MM\ '&)AM\/&})&A\ CU;J (ard
Cpdtoal) e.cdeﬁ:\u ¢ GAL\).J\ d\}ke@aéu\ CJ}A.J\ leade Balay i/ 5 Addlal) Aalataty) Calaal L;t:\‘);.\l\
e.cﬁc.qh‘).a}a_ngﬂ\dmawc@u\epau@sﬂjﬁfﬁécc_\d\ww‘)\jﬂ\

e May both applicants be not registered and apply or at least one of the
applicants should be registered?
At least one applicant should be a legally registered entity. Further information is
provided in the Table on Page 6 of the SJIP - Call For Proposal.
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e Is compensation for the coach part of the $20K USD fund or in addition to
it?
The monetary grant will be up to $20,000 USD. The fees of the coach that will
follow up with you during the period of implementation will be covered by COSV.
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e Is it possible to know more about the nature and type of activities or
purchases that are acceptable under this grant?
Further information is provided on Page 8 of the SJIP - Call For Proposal:
Section for Non-eligible expenses.
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e Can the partner be a for-profit private company with a certain expertise?

Yes. Further information is provided in the Table on Page 6 of the SJIP - Call For
Proposal.
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e Can we apply as an NGO... not an NGO in transition to social enterprise?
‘NGO in transition” is the name of the sub-program. Of course you can apply as
an NGO and you don’t need to become a SE 100% within the scope of this
program. However, the program is aimed for supporting projects and initiatives in
order to have more sustainable governance and operational (business) models.
The activity you're proposing should contribute to making the NGO/applicant less

dependent on external money and more solid in terms of economic sustainability
in the long term.
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e Can we include company registration fees abroad?
The program is for implementation in Lebanon. The grant scope is dedicated for
activity within the boundaries of Lebanon.
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e Can a partner be an applicant in one application and a co applicant in
another application?
We do not encourage that one applicant applies to more that one initiative.
However, it is expected that future interactions and partnerships beyond, and as
a result of, the scope of the Social Justice Incubation Program will realize, and
that is highly encouraged.
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e Can the budget be more than the allocated $20,000 USD?
Yes, we understand that project scopes may exceed $20,000 USD. However,
under the SEE Change Project, the Social Justice Incubation Program will cover
only up to $20,000 USD. If the budget is more than $20,000 USD, the rest should
be co-funded by the applicant(s) and/or another fund/grant.
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® Would our chances to get funded increase or decrease depending on
whether our partner is from outside or inside the program?
No, there is no competitive advantage in the applicants being only one or both
from the Collaboration for Social Change Program. However, the restricted call is
only for the invited applicants that attended the CSC or had been invited through
channels directly linked with the SEE Change Project consortium.
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e Can it be with an enabling partner outside Lebanon? Or just in Lebanon?
The co-applicant can be a partner outside Lebanon. The main applicant has to
be registered and/or active in Lebanon.
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e Our co-applicant does not require any additional cost to the budget, is this
an issue?
The budget scope is for the project/initiative in itself, and not dedicated for either
applicants. While the partner role may not incur any change to the budget, it is
encouraged, and a good indicator to add in the budget the co-financing whether
financial or in-kind, and its estimated cost. You would then state that this is
covered by the partner. In the application, you will find in the online application
(Main Applicant) in Section 2, (Q17) a question regarding the financial
contribution to implementing the initiative. This is related to the
resource/expertise exchange you mention.

P3. Documents To Be Submitted April 4, 2022

® Do we need to prepare the documents for both the Main Applicant and the
Co-Applicant
Yes, both the Main Applicant and the Co-Applicant(s) are required to prepare the
Documents To Be Submitted, as in Section 12 of the Call For Proposal.

e We don’t have any employees, so what about the NSSF form?
If you don’t have any employees, then you don’t have any NSSF activity, so you
are not required to get any documents from the NSSF.

e Our organization/l am an individual so has a bank account outside of
Lebanon, can the grant money be transferred to the international bank
account?

The grant money will be issued to an organization or individual’s bank account in
Lebanon. It will not be issued to any foreign account since the scope of the
project is within Lebanese territory.

® | am registered as a sole proprietorship company (428 4ww3s), do | apply as
an individual (ie unregistered CSO)?
No, as a company you need to apply under the company profile, noting that from
the mandatory requirements, you are only obliged to present the documents that
are valid for such a company (please email SJIP@cosv.org to address your
inquiry on a case-by-case basis)
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e Some of the members of our executive team are currently not in Lebanon,
so we can’t get the Criminal Records.
If you are a registered company or NGO, your designated lawyer must have the
legal capability to get the criminal records documents on your behalf. If there are
other challenges, then please submit the criminal records of the executive
members as available at the phase of application. For companies, the criminal
record of the General Manager/CEO is sufficient. (please email SJIP@cosv.org
to address your inquiry on a case-by-case basis)

® We are applying for an NGO in Lebanon, but our registration is still in
process. Can | still apply as an NGO?
Yes, if the NGO has the (lIlm W Habar) (U= 5.), you can apply as an NGO. We
understand that you would not have all the relevant documents for NGO, and in
this case from the Mandatory Requirements, only Iltems 1, 3, 8, 9 are required
including the Board of Directors MOM, and a notarized copy of (IIm W Habar) (x=
5 ).
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