Praveen Kenneth Chair on Leadership, CHRIST (Deemed to be University)

Staff Program: Monthly Leadership Conversation, Edition 3 Report

Date of Session; November 5, 2019 at 4.00 PM to 5:00pm

Venue: Council Room, Ground floor, Central Block, Main Campus.
Speaker’s Name; Facilitated by Dr Jothi Kumar Dean & Prof. School of Business and Management
Topic of the Session: Leader-SHIP to Leader -SHIFT

Session Brief: Academic Leadership and decisions emerge out of wheel and deal, negotiations and
resolving conflicts. It is essential to model the way, inspire a shared vision, challenge the process, enable
others to act and definitely encourage the heart. To lead we have to create a shared vision. We believe in
the fact that students need to be intellectually, spiritually and ethically molded to create a better citizen
out of them. It is believed that “educating the heart is the heart of education”. Decision making is
crucial at the helm of affairs as a leader, and the process of becoming a leader is as much the same as
becoming an integrated human being. Leadership is something that should be understood in the context
and exercised in a context. Itis all about effectiveness and the timeliness of action. Effective leadership
is about informative and transformative learning. We need to find ways to maintain a relationship over
time, and strengthen the challenges, potential blind spots and also the BIG ASSUMPTIONS

Feedback (Analysis & Action Plan): The impact of the session was that it called the leaders to an
alignment in their thinking on ‘Leadership’ and need to understand where to make the leader — shift in
how they each lead with relationships, how they challenge one self, and how they will not make any
assumptions. Meeting once a month was creating good impact for leaders as they provided them the
opportunity to meet other leaders from other campuses, deliberate together on the topic, and explore
possibilities of collaborative projects to do when they had tea and snacks

Attendance: 30 leaders attended the session
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