
 
Age Group Development Committee Meeting Agenda  

June 27, 2023 
Present:  Danielle Andalora, Nicholas Weiner, Marcia Callen, Phil Aronica, Kaylee Maas, 

Amelia Cook, Paul Cary, Charlie Schutt, Taylor Yim 
Absent: Tess Minigell, Mike Murray, Dani Richards, Mike Cutler 

 

1.​ Discussion - Next year’s budget is $5,100 ($4100 for camps, $1000 age group 
retention) 

 
●​ Age Group Future Projects:  

o​ Tri Championship meet with all 3 LSC’s in New York State 
(sub-committee - Mike Cutler, Charlie Schutt, Phil Aronica, Nicholas 
Weiner) – Phil emailed age group chairs from Adirondack and received a 
response from Long Island.  Long Island is open to the idea.  We would 
like to host the first championship at ECC Burt Flickinger in 2024.  Phil to 
reach back out to Adirondack. 

o​ Bus of select athletes to participate in a clinic at Indiana during Olympic 
Trials 
(sub-committee - Mike Cutler, Phil Aronica, Kaylee Maas, Nicholas Weiner, 
Charlie Schutt) 
Below is what we discussed, but the committee chose to cancel the 
project because of NYS Final exams for HS.  Phil received quote for 
$12,000 for bus of 45 athletes, stay at Butler University.  Criteria for 
athletes work from best represented athletes 13-18 – we will charge 
athlete’s families.  Will need chaperones (5 coaches), $500 per athlete 
was estimated, fundraising was discussed 
A Niagara LSC gathering to watch Olympic Trials was proposed instead of 
a formal trip. 

o​ Quad Plan (2020-2024) – discussed 10&Under Camp & Swim Biz Camp  
Eric and Marcia met with representative from USA swimming. Nicholas 
Weiner and Alec Wahl have given Eric and Marcia topics and criteria for 
the clinic.  Discussed polling LSC athletes ages 13 and up on topics that 
they would like to learn more on such as swim data, technology behind 
swim meets, new Bills stadium technology.  Also discussed bringing in a 
USA Swim Rep 
Clinic slated for spring 2024 @ RIT  
Camp Welcome Letter (1).docx 
AGDC\LSC Select Camp Invite.pdf 

o​ 2 meetings ago we discussed a clinic proposal presented by Mike Murray 
Mike to provide more details on timing and location 
AGDC\Age Group Select Camp.pdf 
(committee members – Kaylee Maas, Tess Minigell, Mike Murray) 

o​ Go the Distance Meet 
Hand off to Senior Committee 

 



 
●​ LSC Work 

o​ Future orders for Fall HoD to be placed for recognition awards – athletes, 
volunteers, coaches. 

o​ Worked with Dani and inventoried current gear, ordered Speedo contract 
supplies for the Summer zone team.  Phil and Danielle to pack up bags, 
get caps from Mike 
Phil, Dani, and Danielle working with Taylor on communications, entries, 
googles forms.  We will need to give bags to local athletes before they 
leave for Zones, number of coaches needs to be determined 

 

Action Item No. Who Due Date Status  

1 

Survey from swim 
clinic – Dani to issue a 
survey to get feedback 
from athletes 

 Dani 
Discuss at 
the next 
meeting 

  

2 Copy of Quad Plan  Marcia 
Sub-comm
ittee to 
meet  

  

3 

Reach out to Age 
Group Chair from 
Adirondack & Metro 
about LSC 
Championship Meet 

Danielle / 
Phil  See above  

4 

10&Under Camp – 
evaluate retention 
October – Marcia will 
talk to Phil Baretela 
and see what dates 
work for RIT and Phil 
(Dec 10 confirmed) 
 

Marcia Done   
 

5 

Swim Biz Camp – 
Marcia Callen will lead 
the effort and will talk 
to USA Swimming first 

Marcia See above Unsure of timing  

6 

Package the gear for 
athletes for the 
Summer zone team 
with Phil (Mike Cutler 
has the caps) 

Danielle / 
Phil Aug 1   

 
 

2.​ $1500 for 2023 in the budget remains, discuss ordering of t-shirts for 
athletes at the next meeting 
 
Action items assigned 



Next meeting – TBD 
Adjourned 8:51pm 
 

 


