
 
 

 
 

4th National Coordination Board meeting- Agenda  

  11th February 2026 

University of Montenegro, Rectorate 

 
12:00-12.45 Training plan implementation  

●​ Overview of created training plan 
●​ Open discussion: experience after organisation WP4 and WP5 trainings 

o​ How to ensure consistent participation of all participants 
o​ How to develop strategy of transferring knowledge at institutional levels 
o​ Organisation of hands-on trainings 

12:45-13:00 Preparations for Intermediate report 
o​ Roles and responsibilities in reporting procedure 
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