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1. Introduction: What Is Retail 4.0?

The word "disruption" has been used so frequently in retail conversations over the past
decade that it has almost lost its meaning. But the current transformation underway in global
retail is genuinely different in character and scope from anything that came before it. Retail
4.0 is not simply about e-commerce growing faster than physical stores. It is about the
complete dissolution of the boundary between those two channels and the extraordinary
operational complexity that dissolution creates.

A customer today expects to browse online, check in-store availability in real time, reserve
for curbside pickup, pay via mobile, return in-store, and receive a personalized loyalty offer
within minutes of completing the transaction. That seamless experience, when it works, feels
effortless. But behind it lies an operational infrastructure of staggering sophistication, one
that requires every inventory record, every warehouse movement, every order line, and every
customer interaction to be synchronized in real time across every channel, every location, and
every fulfillment node.



For most retailers, this is where the dream of Retail 4.0 collides with the reality of fragmented
legacy systems. And it is precisely why the migration to SAP S/4HANA for Retail has
become one of the most strategically important technology investments in the industry today.

In this blog, we explore the specific challenges of omnichannel inventory management, how
SAP Retail Solutions address them at scale, and how SAP Commerce Cloud Retail completes
the picture by connecting operations to the customer-facing experience.

2. The Omnichannel Inventory Problem
{#omnichannel-problem}

Inventory management was already a complex science before omnichannel retail existed.
With omnichannel, the complexity does not just increase, it multiplies.

Consider a mid-size fashion retailer with 200 physical stores, a direct-to-consumer website, a
mobile app, third-party marketplace listings, and a buy-online-pick-up-in-store (BOPIS)
program. Each of these channels creates inventory demand signals. Each has its own
fulfillment logic ship from warehouse, ship from store, pick up in store, return to any
location. Each has its own customer expectation around availability, visibility, lead times, and
accuracy.

Now multiply that by thousands of SKUs, seasonal variations, promotional events, supplier
lead times, and returns processing. The result is an inventory management challenge that is
fundamentally different in kind from traditional store-based replenishment and one that
exposes the limits of any system that does not operate in true real time.

The five core pain points of omnichannel inventory management are:

1. Inventory Accuracy Gaps Physical inventory levels that differ from system records
due to shrinkage, receiving errors, or delayed updates.

2. Channel Siloing Separate inventory pools for online and in-store that create artificial
scarcity in one channel while surplus exists in another.

3. Fulfillment Complexity Inconsistent rules for deciding whether to ship from
warehouse, ship from store, or reserve for pickup leading to margin erosion and poor
customer experience.

4. Demand Signal Latency Replenishment decisions made on yesterday's data,
resulting in stockouts on high-velocity items and overstock on slow movers.

5. Returns Chaos Returned inventory that sits in limbo not available for resale, not yet
processed creating phantom scarcity across the network.

3. Why Legacy Systems Are Failing Retailers
{#legacy-failure}

Most retailers' current technology landscapes are the product of decades of incremental
investment: a legacy ERP here, a point-of-sale system there, a bolt-on e-commerce platform,
a warehouse management module that was never fully integrated. These systems were
designed for a world of weekly replenishment cycles and predictable store-based demand
patterns.
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Legacy systems fail omnichannel retailers in three fundamental ways:

Batch processing creates dangerous latency. Legacy ERP systems update inventory records
in overnight batch runs or hourly syncs. In a world where an influencer post can sell out a
SKU in 90 minutes, that latency is catastrophic. Customers place orders against inventory
that no longer exists. Fulfillment teams receive impossible pick lists. Customer service teams
spend their days managing angry emails.

Point-to-point integrations become unmaintainable. Connecting a legacy ERP to a modern
e-commerce platform typically requires a web of custom API integrations, middleware

layers, and data transformation scripts that are fragile, expensive to maintain, and impossible
to scale quickly when business needs change.

Reporting is always historical, never predictive. Legacy analytics built on top of
fragmented data models tell retailers what happened last week. They cannot tell them what is
about to happen tomorrow and in omnichannel retail, that is the only information that
actually matters for replenishment, pricing, and promotional decisions.

4. SAP Retail Solutions: The Foundation of Modern Retail
Operations {#sap-retail-solutions}

SAP Retail Solutions form a comprehensive, integrated suite designed specifically for the
operational complexity of modern retail. Unlike generic ERP platforms adapted for retail use,
SAP's retail architecture was built from the ground up to handle the volume, velocity, and
variety of retail data at enterprise scale.

The core components of SAP Retail Solutions include:

e SAP S/4HANA for Retail The central ERP platform with retail-specific master data
management, merchandise management, and financial operations.

e SAP Customer Activity Repository (CAR) A high-performance application for
retail analytics, demand sensing, and omnichannel inventory visibility.

e SAP Omnichannel Article Availability and Sourcing (OAAS) The real-time
availability engine that powers accurate stock checks and fulfillment sourcing
decisions.

e SAP Order Management Foundation Distributed order management for
cross-channel order orchestration.

e SAP Extended Warehouse Management (EWM) Advanced warehouse operations
for distribution centers and fulfillment hubs.

o SAP Forecasting and Replenishment Algorithmic replenishment planning that
continuously optimizes inventory levels across the network.

Together, these components give retailers a single, coherent operational backbone that can
support omnichannel commerce at any scale from regional specialty retailers to global
mass-market chains with thousands of locations.

5. SAP S/4HANA for Retail: Real-Time Inventory
Intelligence {#s4hana-retail}
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At the heart of the Retail 4.0 transformation is SAP S/4AHANA for Retail, a purpose-evolved
retail ERP platform powered by the SAP HANA in-memory database that processes
inventory transactions, demand signals, and customer activity data in true real time.

What makes S/4AHANA fundamentally different from previous-generation ERP platforms for
retail is not just processing speed, it is the architecture. SAP S/4HANA collapses the
traditional separation between transactional and analytical data models. In legacy
architectures, retail operations teams worked in one system, and analytics teams queried a
separate data warehouse that was hours or days behind the transactional system. In
S/4AHANA, those two worlds merge. Every transaction is immediately available for analysis.
Every analytical insight can immediately trigger an operational action.

For omnichannel inventory management, this means:

e Real-time Available-to-Promise (ATP) Inventory availability checks against live
stock positions, in-transit quantities, and incoming purchase orders with sub-second
response times that can power customer-facing availability displays on any channel.

e Goods movement processing at scale Handling millions of stock movements per
day across hundreds of locations without overnight batch bottlenecks.

e Real-time markdown and replenishment triggers Automatic alerts and workflow
triggers when inventory levels cross defined thresholds.

e Single source of truth One inventory record that every channel, every fulfillment
node, and every customer service agent sees simultaneously eliminating the
discrepancies that drive customer dissatisfaction and operational inefficiency.

SAP S/4HANA Finance integration ensures that inventory valuation including landed costs,
markdown reserves, and shrinkage accruals is equally real-time and accurate, giving finance
teams the inventory transparency they need for precise margin management.

6. SAP Commerce Cloud Retail: Unifying the Customer
Experience

Real-time inventory intelligence in the back office only creates value when it is exposed to
customers in the front end. This is where SAP Commerce Cloud Retail plays a transformative
role.

SAP Commerce Cloud is a headless, API-first commerce platform that connects directly to
S/4AHANA inventory data, delivering real-time stock availability to every customer
touchpoint website product pages, mobile apps, in-store digital kiosks, and assisted selling
devices used by store associates.

Key capabilities of SAP Commerce Cloud Retail include:

e Real-time stock availability displayed on product detail pages, with store-level
granularity "2 left in your local store" is not a static cache; it reflects live inventory.

e Buy Online, Pick Up In Store (BOPIS) and Ship From Store orchestration,
powered by real-time ATP from SAP CAR and OAAS.



e Personalized product recommendations driven by purchase history, browse
behavior, and inventory availability ensuring recommendations never surface
out-of-stock items.

e Cart reservation and timeout management that places soft holds on inventory
during checkout, preventing the notorious "order accepted, then cancelled" failure
mode that destroys customer trust.

e Unified customer profile that combines online browse behavior, in-store purchase
history, loyalty data, and service interactions into a single 360-degree view.

When SAP Commerce Cloud Retail and SAP S/4AHANA for Retail operate in an integrated
deployment, the result is a commerce ecosystem where the promise made to the customer at
the moment of browsing is backed by real operational capability, not an optimistic estimate
made hours ago.

7. Unified Commerce: Connecting Physical and Digital
with SAP

Unified commerce goes beyond omnichannel. Omnichannel means operating consistently
across multiple channels. Unified commerce means operating as a single entity: one
inventory, one customer, one order regardless of the channel through which the customer
engages.

SAP S/4HANA for Retail enables unified commerce through:

e Omnichannel Point of Sale Integration SAP's POS integration framework connects
physical stores directly to the central S4AHANA inventory engine, ensuring that
in-store sales immediately decrement the shared inventory pool accessible by all
channels.

e Cross-Channel Returns Returns made in-store for online purchases are immediately
processed into saleable inventory, visible to all channels within minutes rather than
days.

e Promotion Consistency Pricing and promotional logic maintained centrally in
S/4AHANA is applied consistently whether the customer is shopping in-store, online,
or via a third-party marketplace.

e Associate-Enabled Selling Store associates equipped with mobile access to unified
inventory can locate any item across the entire network, place orders for home
delivery from another location, or arrange transfers turning physical stores into nodes
in a networked fulfillment grid rather than isolated inventory islands.

8. Demand Forecasting and Replenishment with SAP IBP
Supply Chain

The most sophisticated omnichannel inventory management system in the world still fails if
replenishment cannot keep pace with demand. This is where SAP IBP Supply Chain
(Integrated Business Planning) becomes an indispensable component of the Retail 4.0
technology stack.
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SAP IBP Supply Chain leverages machine learning algorithms, statistical forecasting models,
and real-time demand signals from SAP CAR to generate highly accurate replenishment
recommendations at the store and SKU level. Rather than relying on static safety stock
formulas or buyer intuition, SAP IBP continuously recalibrates replenishment signals based
on:

Actual sales velocity by channel, location, and customer segment
Upcoming promotional events and seasonal patterns

Weather data and external demand signals

Supplier lead time variability and reliability scores

Current in-transit quantities and expected delivery windows

The result is a dynamic replenishment engine that reduces both stockouts (which destroy
revenue) and overstock (which destroy margin) simultaneously, the holy grail of retail
inventory optimization.

Integrated with SAP Supplier Collaboration and the SAP Business Network, SAP IBP
Supply Chain also enables retailers to share demand forecasts directly with suppliers,
reducing order volatility, improving supplier fill rates, and enabling collaborative planning
that benefits the entire supply chain.

9. SAP Analytics Cloud for Retail Decision-Making

Data is only as valuable as the decisions it enables. SAP Analytics Cloud is SAP's integrated
business intelligence and planning platform that turns the enormous data flows generated by
S/AHANA retail operations into actionable insights for merchandising, supply chain, finance,
and operations leaders.

For retail specifically, SAP Analytics Cloud Solutions deliver:

e Inventory performance dashboards Real-time visibility into stock turn rates, weeks
of supply, stockout frequency, and overstock exposure by category, location, and
channel.

e Promotion analysis Post-event analytics that measure promotional lift, inventory
impact, and margin contribution to inform future event planning.

e Store performance benchmarking Comparative analytics across stores, regions,
and formats that identify best practices and underperformance patterns.

e Demand sensing visualizations Visual representations of demand signals that help
merchants identify emerging trends before they appear in traditional sell-through
reports.

e Financial inventory valuation Real-time inventory asset values by location and
category, enabling finance teams to produce accurate period-end reporting without
manual reconciliation.

For organizations evaluating SAP_Analytics Cloud vs Power BI, it is worth noting that SAP
Analytics Cloud's native integration with S/AHANA data models eliminates the data
preparation overhead that external BI tools require a significant advantage when the goal is
genuinely real-time retail intelligence rather than daily dashboard refreshes.
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10. Implementation Roadmap: Where to Start

Retailers approaching a SAP S/4HANA for Retail implementation for the first time often ask
the same question: where do we start?

The answer depends on your current pain points, but a proven implementation sequence for
omnichannel inventory modernization typically follows this path:

Phase 1: Foundation (Months 1-6) Deploy SAP S/4HANA core retail functions
merchandise management, store master data, basic replenishment, and financial integration.
Establish the single source of truth for inventory across all locations.

Phase 2: Omnichannel Activation (Months 6—12) Integrate SAP Commerce Cloud Retail
for online channel connectivity. Deploy SAP CAR and OAAS for real-time omnichannel
ATP. Enable BOPIS and ship-from-store fulfillment.

Phase 3: Intelligence and Optimization (Months 12-18) Implement SAP IBP Supply
Chain for demand-driven replenishment. Deploy SAP Analytics Cloud for advanced retail
analytics. Enable supplier collaboration via SAP Business Network.

Phase 4: Innovation (Ongoing) Leverage SAP Business Technology Platform (SAP BTP)
and Custom Al Development to build retailer-specific innovations personalization engines,
autonomous replenishment, dynamic pricing, and predictive loss prevention.

This phased approach, often delivered through RISE with SAP or Grow with SAP Public
Cloud for mid-market retailers, ensures business continuity while progressively building
toward a fully unified commerce capability.

11. Choosing Your SAP Retail Implementation Partner

The complexity of a retail SAP S/4HANA implementation demands a partner with deep,
specific expertise. Retail is one of the most demanding SAP deployment domains with high
transaction volumes, complex pricing logic, sophisticated replenishment algorithms, and
demanding integration landscapes with POS vendors, logistics providers, and marketplace
platforms.

When selecting your SAP implementation partner, look for:

e Proven retail reference clients with documented omnichannel inventory management
outcomes

e C(Certified expertise in SAP Commerce Cloud Retail and SAP CAR

e Experience with SAP S/4AHANA Cloud retail deployments, including both private and
public cloud configurations

o SAP managed services provider capabilities for post-go-live optimization and
continuous improvement

e SAP BTP Services expertise for the integrations your specific retail ecosystem
requires
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A partner who combines SAP consulting services USA credentials with genuine retail
operational knowledge, not just technical SAP configuration skills will consistently deliver
better outcomes and faster time-to-value.

12. Conclusion

Retail 4.0 is not a future state, it is happening now, and the retailers winning in this
environment are those who have solved the omnichannel inventory problem. They have a
single, real-time view of inventory across every channel and location. They fulfill orders
from the most cost-effective node. They replenish intelligently, guided by algorithmic
demand forecasting rather than buyer intuition. And they expose accurate availability to
customers at every touchpoint, building the trust that drives loyalty and repeat purchase.

SAP Retail Solutions anchored by SAP S/4AHANA for Retail and accelerated by SAP
Commerce Cloud Retail deliver exactly this capability. With the right implementation
partner and a clear transformation roadmap, your retail organization can move from
fragmented, latency-plagued legacy operations to a unified, real-time commerce engine fit for
the demands of modern retail.

The retailers who make this transformation will define the competitive landscape. The ones
who delay will spend the next decade trying to close the gap.

Transform Your Retail Operations with 2i Solutions US

At 2i Solutionsus, we are a certified SAP partner delivering end-to-end retail digital
transformation across North America. From initial strategy through SAP S/4AHANA
implementation, SAP Commerce Cloud integration, and ongoing SAP managed services, our
team of retail industry experts and SAP consultants is ready to help you build the
omnichannel inventory management capability your business needs to win in Retail 4.0.

Let's build your omnichannel roadmap together starting with a free discovery
consultation.

. Email us: sales@2isolutionsus.com € Visit us: www.2isolutionsus.com & Book a
Free Retail SAP Assessment Our experts will evaluate your current inventory management
challenges and design a custom S/4HANA retail transformation roadmap at no cost.

The future of retail is unified, real-time, and intelligent. 2i Solutions will get you there.
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1. Introduction: The Compliance Crisis in Pharma

The global pharmaceutical and life sciences industry stands at an extraordinary inflection
point. Regulatory agencies around the world, the FDA, EMA, PMDA, and dozens of national
health ministries are demanding unprecedented levels of transparency, traceability, and speed
from drug manufacturers, distributors, and retailers. Meanwhile, supply chains are growing
more complex by the day, spanning dozens of countries, hundreds of suppliers, and millions
of serialized units that must be tracked from a manufacturer's production floor all the way to
a patient's bedside.

For many companies still operating on legacy ERP platforms or fragmented point solutions,
this new reality is a compliance crisis waiting to happen. Recall events, counterfeit drug
infiltration, temperature excursion failures, and batch documentation errors are not just
operational headaches, they are existential risks. The consequences of a single traceability
failure can include millions of dollars in fines, product recalls, and irreversible reputational
damage.



This is why, across North America, Europe, and Asia-Pacific, life sciences companies of
every size are doing the same thing: migrating to SAP S/4HANA. Not as a routine IT
upgrade, but as a strategic transformation that repositions traceability, compliance, and data
intelligence as core business competencies.

In this blog, we explore why the migration is happening now, what SAP S/4AHANA delivers
that legacy systems simply cannot, and how RISE with SAP S/4HANA is making the
journey faster, safer, and more cost-effective than ever before.

2. What Is Driving the Migration to SAP S/4HANA?

The migration wave is not spontaneous. It is driven by a convergence of regulatory,
technological, and competitive pressures that have made staying on legacy systems untenable
for serious life sciences organizations.

Regulatory pressure is intensifying. The U.S. Drug Supply Chain Security Act (DSCSA)
mandated full electronic interoperability for pharmaceutical traceability by November 2023.
The EU Falsified Medicines Directive (FMD) requires serialization and verification at the
point of dispensing. Meeting these mandates with legacy systems requires expensive custom
development, fragile integrations, and manual reconciliation, a patchwork that creates more
risk than it eliminates.

Data volumes have exploded. A single global pharmaceutical company may process billions
of serialized unit events per year. Legacy ERP platforms built on traditional relational
databases simply cannot handle real-time analytics at that scale. SAP S/4HANA, powered by
the SAP HANA in-memory database, processes these data volumes natively, delivering
real-time insights that older platforms can only approximate with overnight batch runs.

Digital transformation expectations have changed. Investors, boards, and customers now
expect pharma companies to operate with the same digital agility as technology firms. That
means real-time dashboards, Al-powered demand forecasting, cloud-native scalability, and

seamless partner connectivity capabilities that are built into S/AHANA but require years of

custom development to replicate on older systems.

3. SAP for Life Sciences: A Purpose-Built Platform
{#sap-for-life-sciences}

SAP for life sciences is not a generic ERP system with pharmaceutical features bolted on. It
is a purpose-engineered solution that addresses the unique, highly regulated operational
environment of drug manufacturers, CROs, CDMOs, medical device companies, and
specialty pharma distributors.

At its core, SAP for life sciences integrates:

e Batch Management and Classification Complete genealogy of every batch, from
raw material receipt through dispensing, mixing, granulation, compression, coating,
packaging, and release testing.

e Electronic Batch Records (eBR) Digital, audit-ready records that replace
paper-based processes and dramatically reduce documentation errors.

e Quality Management (QM) Integrated quality gates, inspection lots, usage
decisions, and non-conformance management, fully compliant with GMP
requirements.



e Regulatory Document Management Structured storage and version control for
SOPs, specifications, and regulatory submissions.

e Material Ledger and Actual Costing Precise cost allocation across complex
multi-step manufacturing processes.

When combined with SAP's Manufacturing Execution System (SAP MES), life sciences
companies gain seamless shop-floor-to-ERP integration, ensuring that every process step is
recorded in real time with full audit trails, a critical requirement for FDA 21 CFR Part 11 and
Annex 11 compliance.

4. End-to-End Traceability: From Molecule to Medicine
Cabinet

Traceability in life sciences is not a single technology feature. It is a multi-layered discipline
that must function reliably across an entire value chain: API sourcing, formulation, clinical
trials, commercial manufacturing, distribution, wholesale, and dispensing.

SAP S/4HANA delivers traceability at each of these layers through an interconnected set of
capabilities:

Upstream Traceability: Supplier and Raw Material Visibility

Using SAP Supplier Collaboration and the SAP Business Network for Suppliers, life
sciences companies can digitally onboard suppliers, enforce certificate of analysis (CoA)
requirements, and automatically link incoming materials to their originating supplier records.
Every ingredient that enters a manufacturing process carries a digital identity that links it to a
specific supplier, purchase order, incoming inspection result, and storage location.

In-Process Traceability: Shop Floor Intelligence

Integrated with SAP MES Implementation capabilities, S/AHANA captures process
parameters, equipment usage, yield data, and operator actions at the point of production. This
creates a continuous, unbroken data thread from the raw material GRN through to the
finished product batch record the foundation of modern pharmaceutical traceability.

Downstream Traceability: Serialization and Track-and-Trace

SAP's serialization and aggregation engine assigns unique identifiers (SGTIN-96 or
GTIN-based codes) to each saleable unit and links those units hierarchically to cases and
pallets. This data is then transmitted in real time to trading partners and regulatory
repositories such as the FDA's DSCSA interoperability network.

5. Serialization, DSCSA, and Global Regulatory
Compliance

The U.S. Drug Supply Chain Security Act is arguably the world's most demanding
pharmaceutical traceability regulation. Full electronic interoperability requires every
stakeholder in the pharmaceutical supply chain manufacturers, wholesalers, dispensers to
exchange standardized transaction data for every saleable unit.

SAP S/4HANA Cloud addresses DSCSA compliance through its native serialization
management capabilities, which support:

e EPCIS 2.0 event generation for all supply chain transactions



e Aggregation and disaggregation events for case and pallet management
e Exception-based returns handling with full audit trail

e Repository connectivity via SAP's open APIs for third-party DSCSA solution
providers

Beyond DSCSA, SAP for life sciences supports the EU FMD, China NMPA serialization
requirements, Saudi SFDA regulations, and Brazil ANVISA track-and-trace mandates giving
multinational pharmaceutical companies a single platform for global compliance rather than a
patchwork of regional point solutions.

6. Cold Chain Integrity and Batch Management

Temperature-sensitive biologics, vaccines, insulins, and cell therapies represent the
fastest-growing segment of the pharmaceutical market. Managing cold chain integrity is
therefore not a niche requirement; it is a mainstream operational challenge with direct patient
safety implications.

SAP S/4HANA integrates with IoT-enabled temperature monitoring devices to capture
continuous sensor data and automatically trigger quality notifications if a temperature
excursion occurs. Combined with SAP's batch classification system, every batch can carry
temperature history as a quality characteristic, ensuring that cold chain integrity is formally
documented before any batch is released.

Batch management in S/4AHANA also supports:
e FEFO (First Expiry, First Out) inventory management to minimize waste
e Shelf life management with automated expiration alerts
e Vendor batch tracking from supplier through to patient dispensing

e Recall simulation the ability to instantly identify all affected downstream locations if
a batch recall is issued

7. RISE with SAP S/4HANA: The Modern Migration Path

For life sciences companies evaluating the migration from legacy platforms whether SAP
ECC, Oracle, JD Edwards, or bespoke systems the critical question is not whether to migrate
but zow. RISE with SAP S/4HANA answers that question with a comprehensive,
outcome-based migration model that bundles:

e SAP S/4HANA Cloud Private Edition A dedicated, fully managed private cloud
environment with guaranteed uptime and security

e SAP Business Technology Platform (SAP BTP) The integration and extension
layer for custom workflows, Al applications, and third-party connectivity

e SAP Business Process Intelligence Tools to benchmark, analyze, and optimize
processes before and after migration

e Embedded Support and SLA Guarantees Defined service levels with
SAP-managed infrastructure

For life sciences companies, the SAP S/4HANA Private Cloud deployment model is
particularly compelling because it combines the innovation benefits of cloud infrastructure



with the data residency control and validation lifecycle requirements that regulated industries
demand.

RISE with SAP S/4HANA also enables a phased migration approach starting with finance
and procurement, then extending to manufacturing execution, quality management, and
serialization reducing risk and ensuring business continuity throughout the transformation.

8. Real-World Benefits: Speed, Accuracy, and Cost
Reduction

Life sciences companies that have completed their SAP S/4HANA migration report
measurable, significant improvements across every dimension of traceability and compliance
operations:

Metric

Before SAP S/4HANA

After SAP S/AHANA

Batch record completion time

3-5 days (manual)

4—8 hours (digital)

Serialization error rate 0.5-2% <0.05%
Recall investigation time 48—72 hours 2—4 hours
Compliance audit preparation 2—-4 weeks 2-3 days

Cold chain exception response Hours to days Minutes (automated)

Beyond operational metrics, companies report significant cost reductions from eliminating
paper-based processes, reducing manual data entry headcount, and avoiding regulatory fines
through proactive compliance management.

SAP Analytics Cloud further amplifies these benefits by providing executives and
compliance officers with real-time dashboards that visualize traceability KPIs, batch
disposition statuses, and supply chain risk indicators turning compliance data into strategic
intelligence.

9. Choosing the Right SAP S/4HANA Migration Partner
in the USA

The success of an SAP S/4AHANA migration in a regulated industry is heavily dependent on
the implementation partner selected. Life sciences companies require a partner who combines
deep SAP technical expertise with validated industry knowledge, an uncommon combination.

When evaluating SAP S/4HANA migration services USA, look for partners who offer:
e Certified SAP partner status with demonstrated life sciences credentials

e Pre-built, validated migration templates that accelerate timelines and reduce
validation effort

e GxP validation expertise including 1Q/OQ/PQ protocols and CSV experience

e Post-go-live SAP managed services to ensure continuous compliance and system
optimization



e SAP Center of Excellence (CoE) capabilities that embed best practices into your
organization permanently

A qualified SAP implementation partner will also help you leverage SAP BTP Services to
build the custom integrations your specific traceability ecosystem requires, whether that
means connecting to a contract manufacturer's MES system, integrating with a third-party
DSCSA solution, or feeding real-time data into a regulatory intelligence platform.

10. Conclusion §

The pharmaceutical and life sciences industry is in the middle of a fundamental digital
transformation, and traceability is at the center of it. Regulatory requirements are tightening,
supply chains are globalizing, and patient safety expectations are rising. Legacy systems are
no longer adequate.

SAP for life sciences, delivered through RISE with SAP S/4HANA and executed by expert
SAP S/4HANA migration services USA partners, provides the comprehensive, integrated,
and future-proof platform that modern pharmaceutical companies need to compete, comply,
and excel.

The question is not whether to make the move. The question is: who will guide you there?

%’ Ready to Migrate? Let's Build Your Digital
Traceability Roadmap.

At 2iSolutions, we are a certified SAP implementation partner specializing in SAP for life
sciences, pharmaceutical manufacturing, and regulated industry digital transformation. Our
team of experienced SAP consultants, GxP validation specialists, and supply chain architects
has helped companies across North America successfully migrate to SAP S/4AHANA on time,
in scope, and fully compliant.

Whether you are just beginning your evaluation or ready to start your migration, we
are here to help.

. Email us: sales@2isolutionsus.com & Visit us: www.2isolutionsus.com & Request a
Free SAP Traceability Assessment our experts will review your current environment and
provide a customized roadmap at no cost.

Don't wait for a compliance event to force the conversation. Start your transformation
today with 2iSolutionsus, your trusted SAP partner for life sciences digital excellence.
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